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1.1.1  Confidentiality

The contents of this Document are provided to the prospective client in confidence solely for the purpose
of evaluating whether the contract should be awarded to SOIBRANDZ Private Limited. The contents
herein are the intellectual property of SOIBRANDZ Private Limited. Any Non-SOIBRANDZ products
mentioned in this document are the intellectual property of the respective vendors. Distribution of this
document outside of the intended audience, or, reproduction of its contents by any means requires prior
consent from SOIBRANDZ Private Limited.

1.1.2 Enquiries
For enquiries regarding this document please contact:
Rajiv Dave
SOIBRANDZ PVT LTD
6 Akshardham Complex, Nr.Jivraj Cross Road,
Opp.Swaminarayan Temple, Vejalpur,
JivrajPark, Ahmedabad - 380051

E-Mail: info@soibrandz.com
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1. OVERVIEW

1.1.Introduction

SOIBRANDZ is a leading software company offering high quality cost effective software applications
and business Technologies. As a company with a global footprint, we take the time to understand our
client’s business strategies and focus on total customer and end-user satisfaction by providing
Technologies that enable companies to address their changing business needs. In tough economic times,
companies need more than a vendor, they need a partner. A partner dedicated to add value by improving
processes and delivery of business and technology initiatives.

SOIBRANDZ develops high-quality software that complies with all of today's standards. SOIBRANDZ
concentrates on ensuring that software is profitable and user friendly too. We differentiate our service
with our technological expertise and delivery quality. The services offered cover Custom Software
Development, Application Development, Web Application Development, Software Outsourcing,
Software Maintenance etc. Our goal is to deliver premium quality software development services and
products while giving unmatched value to enterprises worldwide at an affordable cost. We believe in
"Customer Satisfaction is Our Satisfaction".

SOIBRANDZ is pleased to respond to Web Solutions Company, request for proposal for
Implementation of a Website/Software Development. We are certain that we as a company
can provide the technical expertise, experience level, cost structure and value that Web Solution
Company, requires. SOIBRANDZ is submitting this proposal after a detailed discussion with the top
management of Web Solution Company, India.

1.2.Long term Benefits of the proposed solution

Apart from providing the apt solution to handle the current and future challenges, our Application is
highly flexible when it comes to expanding the user base in the system. The system is also upward
scalable and can easily be integrated with the other modules as the organization moves higher up in the
value chain.

1.3.Background

The current proposal is aimed at helping the Ecommerce to have the solution deployed and reap the
benefits. The objective of this document is to:
1.3.1.Provide SOIBRANDZ perspective on implementation based on its experience in this area.
1.3.2.Document our understanding of the project and scope
1.3.3.Describe our proposed integration solution and technical architecture
1.3.4.Describe the project methodologies and proposed delivery mechanism

1.3.5.Detail the commercial aspects of the proposed engagement
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2. Thefeatures and proposed requirements on our proposed
Website/Software Development

2.1.Overview

SCOPE OF WORK

Work Time
Signup Using(email,Fb) 15 Days
Payment Integration (Paypal,Other

Gatway)

Charges Of (14 Day Free Trial After
Charges As Par Month)

Signln Using (Email & Fb) 2 Days

Upload Files(Different File Picker) 30 Days

Search (By Best Selling , Most view, | 4 Days

Etc)

View Book 6 Days
Testing 3 Days
TOTAL 60Days

3. Project Execution Plan

3.1 Project Initiation

On award of the contract, SOIBRANDZ will identify the Project Team that will be involved in the
execution of the project. Similarly SOIBRANDZ would also request Your Company, to identify a
Technical/Business team from within their organization which will be responsible for defining and
freezing requirements. Going forward all communications RIWAZ AHMED JAMES, and
SOIBRANDZ would happen through these two identified teams. The SOIBRANDZ Project Team will
comprise of a Functional Consultant Embedded systems engineer, Technical Consultant/Team Lead and
Development Team.

3.2 Detailed System Study

On award of the contract, a SOIBRANDZ team comprising of Functional and Technical consultants will
carry out the Implementation Mapping to understand the finer details. The process is aimed at collecting
the requisite master data that will be required to start the development activity. The objective of this
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would be to understand in depth about the technical aspects of the product in a way that would help in the

integration process. Output of this study will be documented as System Requirements Study.

3.3 System Design

Based on the System Requirements Study document, the SOIBRANDZ team will come up with the
System Design Document coupled with Screen Prototypes which will give more detailed technical
information. This document becomes the base document for the development team. This document will
be shared with, Technical team.
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3.4 Implementation Plan and Milestones

Once the Requirements and System Design are frozen, the Implementation Plan and Project Milestones
will be defined by SOIBRANDZ in concurrence with Web Solutions Company.

3.5 On-site/Off-site Solution development

Our implementation will involve both on-site and offsite environments.

3.6 Roll-Out

Pilot Roll-out: Initially some target departments will be identified by teams of Web Solution Company,
and SOIBRANDZ on which the system will be rolled-out as a trial run. This will help to fine tune the
system and also help the team in planning the final Roll-out. Final Roll-Out: On Successful
completion of the pilot Roll-out, the final Roll-out across the organization will be planned and
implemented.

3.7 Support

SOIBRANDZ is always committed to the success of the system and will commit its resources for the
same. The support would be both online and phone and based on mutual agreement we will provide onsite
assistance also.

3.8 Technical Specification

Front End: WordPress Development.

Back End: MS SQL

3.9Resource Planning

We will establish specific deliverable timetables based on the Development schedule and
requirements. We are currently anticipating a one week timeframe for resource planning. Should
you decide to move forward, we have a resource plan ready to begin the project one week from the
date of acceptance
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Resource Plan Technologies Resourc Experience
e QTY in Years

Project Manager 1 10+

MSSQL DBA 1 4-8

UI Designer HTML 5 2 4-6

Open Source Development Core PHP 2 6-10

Open Source Development Core PHP 4 4-6

Sr. Tester 1 4-8

Business Analyst 1 10+

We will also be available for any additional services and support upon project completion. We are
dedicated to partnering with your company to create the most cost-effective, reliable software

solution possible.

4 Commercial Proposition

4.1 Effort Estimation & Implementation timeline

The below table details out all the task items that are required for the above mentioned scope of work, the
total estimated man hours effort would be 60 man days of work. One working day is 8 hours on a 5 day
working week, keeping this in mind; the total estimation in terms of calendar month is 60 working

days.

Short Summary for milestone

Payment Work Completed
30% Signup , Signin ,
30% Upload Files

30% Search ,View Book
10% Completed
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4.1Pricing Description

1. The following are the split up for our process and pricing details for the Technologies
are based on the requirement of the client and the plan of action chosen by the client.

Total
$(Dollar)

Detail Description

Complete UI & Design(R ive &
i Domp cte esign(Responsive Website/Software
ynamic)
Development
L Customization Development cost Website/Software
Development

Grand Total 11,000%

Eleven Thousand US Dollar

4.2 Payment Schedule

e 30% of the project cost advance
® 50% of the project cost after customization/Unit Testing.
e Balance 20% of the project cost on project sign off.

4.3 Terms & Conditions

e The AMC cost for our application would be 15% of the project cost.

e The above mentioned price does not include any applicable taxes.

e The price is applicable for $ (Dollar) only.

e The pricing does not include the cost of hardware, operating software licenses and database
software licenses, server applications if any. All charges on such expenses are to be billed from

the client.

e One dedicated point of contact should assist in the process mapping, end user testing and
feedback activities from the client’s side to facilitate a smooth delivery of project.

e Other requirements that arise out of the scope of the project and critical for the development
will be on an extra commercial once the scope finalization phase is completed.

e Delays from the clients’ side, in providing timely feedback and extension of project beyond
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the decided timeline and decided scope after the final requirement gathering would involve
an extra commercial .

5. CONCLUSION

SOIBRANDZ truly believes that this solution will provide you the with a means to monitor and track
your daily activities of his business. We truly appreciate the opportunity provided and hope to receive the

confirmation of the order at the earliest.

Thanking You
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