
                          

 

Notice Type: Request for Proposal 

Short Title: Social Media Consulting Services  

 

 

Introduction 

Vermont Energy Investment Corporation (VEIC), a nonprofit organization, requests proposals 

for Social Media Consulting Services for Efficiency Vermont. 

Responses to this RFP must be delivered electronically to VEIC by 5:00 p.m. EDT on 

Wednesday, August 10, 2016. Responses submitted after 5:00 p.m. EDT will not be accepted. 

Responses must be submitted electronically via e-mail to: Alison Emerson, aemerson@veic.org 

and Penny Nichols, pnichols@veic.org with RFP Submittal for Social Media Consulting 

Services for Efficiency Vermont in the subject line.  

1. For efficiency of review, VEIC has specified a numbering protocol for the order in 

which the Response Requirements are to be presented. Please follow this numbering 

protocol and do not re-number, insert numbers, or otherwise modify the sequence. 

Responses that do not follow this numbering protocol will not be considered. 

2. When responding via e-mail, all of the documents for the submittal must be presented 

in the same order as the numbered requirements below. All submissions should 

consist of one (1) PDF document containing all of the requested information.  

Questions regarding requirements and scope of work will be received up to 5 p.m. EDT on 

Wednesday, July 20, 2016 via email only at aemerson@veic.org and pnichols@veic.org and 

answers will be posted on the VEIC website (www.veic.org) no later than 2 p.m. EDT on 

Wednesday, July 27, 2016. Questions submitted after July 20, 2016 will not be responded to.  

 

Background on Vermont Energy Investment Corporation 

Vermont Energy Investment Corporation (VEIC) is a mission-driven, nonprofit organization 

dedicated to reducing the economic and environmental costs of energy use. Founded in 1986, 

VEIC is nationally and internationally recognized for advancing energy efficiency and renewable 

energy programs across the United States, Canada, and Europe. VEIC employs over 300 

professionals and is headquartered in Burlington, Vermont, with offices in Washington D.C. and 

Ohio.  

 

 

Posted date: July 11, 2016 

Questions due: July 20, 2016 

Answers Posted: July 27, 2016 

Proposals due: August 10, 2016 

Decision: August 17, 2016 

Project Kick-off: Week of September 5, 2016 
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VEIC operates three utility-scale contracts for energy efficiency services, including Efficiency 

Vermont, Efficiency Smart in Ohio, and the District of Columbia Sustainable Energy Utility. The 

majority of the staff works for these VEIC divisions. For additional information, please visit 

www.veic.org.  

 

Background on Efficiency Vermont 

Efficiency Vermont is the statewide energy efficiency utility that invests time, money, and 

resources to help all Vermonters save energy. Efficiency Vermont provides technical assistance, 

rebates, and other financial incentives to help Vermont households and businesses reduce their 

energy costs with energy efficient equipment, lighting, and approaches to construction and major 

renovation. Additionally, Efficiency Vermont partners extensively with contractors, suppliers, 

and retailers of efficient products and services throughout the state.   

Vermont Energy Investment Corporation operates Efficiency Vermont under an appointment 

issued by the Vermont Public Service Board. For additional information, please visit 

www.efficiencyvermont.com.   

 

Project Overview   

Efficiency Vermont is seeking an experienced social media professional or firm to assist the 

organization in refreshing and implementing its social media strategy with an eye toward mobile-

first and boosting return on marketing investment. This includes conducting an audit of existing 

channels; analyzing past performance; and presenting recommendations for going forward on 

audience, channels, content, community management, and processes.  

In addition, we are looking for a partner to design and implement a social media campaign that 

enhances current efforts to promote efficiency offers for commercial and industrial customers. 

Development of the campaign should express the updated strategy and demonstrate its efficacy.   

The work must complement Efficiency Vermont’s web content strategy, its commercial and 

industrial marketing strategy, and its brand guidelines—all to be provided by the contract 

manager during project discovery. 

The vendor must be well versed in best-practices in social media for organizations of similar size 

and impact. 

 

Current Social Media Overview 

Through social media Efficiency Vermont aims to: 

1. Best represent the Efficiency Vermont brand and the value we provide; 

http://www.veic.org/
http://www.efficiencyvermont.com/


           
             
 

2. Serve customers with simple-to-follow, useful, and actionable information;  

3. Drive participation in Efficiency Vermont programs and engagement with sustainable 

energy solutions.  

At this time Efficiency Vermont is managing a presence on the following social media channels: 

 Facebook page (www.facebook.com/efficiencyvermont, 14,800 likes) 

 Twitter (@EfficiencyVT, 3,800 followers) 

 Instagram (@efficiencyvt 38 followers) 

 YouTube (https://www.youtube.com/user/EfficiencyVermont, (42 subscribers) 

 Google+  

A new website was launched in early 2016 that has a well-articulated content strategy. Since that 

time, digital engagement has improved with a reduction in bounce rate, increased time on site, 

and better conversion rates. A more comprehensive report on web performance will be provided 

by the contract manager during discovery.  

 

Current Commercial and Industrial Marketing Efforts 

Now through the end of 2017, Efficiency Vermont is offering enhanced services and offers for 

business customers—from large manufactures to small retailers—to drive deeper energy savings. 

Through this effort we are expanding incentives for existing technology, introducing new offers, 

streamlining engagement, and boosting face-to-face engagement. To date, marketing has 

provided tools to support consultative selling, but we would like to complement that with 

broader awareness messaging in order to drive deeper engagement. We are looking to earned and 

social media to help us achieve that, knowing that many business customers rely on the 

experiences of their peers and market influencers when deciding to invest in energy 

improvements. A secondary, though important goal, is to demonstrate the value Efficiency 

Vermont brings to the Vermont economy, speaking to third-party influencers, decision-makers, 

and leaders in Vermont’s clean energy sector.  

 

Scope of Work  

By submitting a response to this RFP, the Bidder acknowledges understanding and acceptance of 

this Scope of Work, and agrees to fulfill all of its terms in the event of a contract award. 

This request for proposal is for social media consulting services for Efficiency Vermont. The 

objectives are to: 

1. Refresh Efficiency Vermont’s social media strategy to align with Efficiency Vermont’s 

comprehensive communications plan. The strategy shall include analysis and 

recommendations related to audience, channels, objectives, community management, 

content guidelines, and a tactical plan for execution.   

http://www.facebook.com/efficiencyvermont
https://www.youtube.com/user/EfficiencyVermont


           
             
 

2. Design and implement a social media campaign that bolsters B2B marketing and PR 

efforts, drives deeper engagement among commercial and industrial customers, and 

demonstrates our economic value. Success metrics will be determined by the vendor and 

VEIC prior to launch and measured by the vendor three months post launch. Examples of 

success metrics include social media mentions and engagement by customers and 

influencers, reach of our content, and growth in unique sessions attributed to social media 

(particularly to campaign landing pages)   

 

 

To fulfill these objectives, the contractor must:  

1. Research and analyze Vermont’s clean energy social media landscape, including 

competitor, partner, and peer-organization activity.  

2. Monitor Efficiency Vermont channels for 4-8 weeks, and provide a qualitative and 

quantitative analysis of our efforts, benchmarking our social presence against like-

organizations in our industry. 

3. Present a core set of Key Performance Indicators and report templates. 

4. With input from the social media manager and brand manager, update our guidelines for 

social media engagement, including but not limited to social advertising, community 

management, additional channel opportunities, and content development. 

5. Recommend processes and tools for day-to-day community management, including 

website optimization for social media channels and ongoing maintenance. 

6. Deliver the analysis and strategic recommendations through an in-person presentation.  

7. Design and implement a social media campaign to drive participation in the commercial 

and industrial market. This should include a strategy for channel-use and optimization, 

message development, content development and deployment, community management, 

evaluation, and reporting. Contractors will be expected to develop measures of success 

prior to launch, and implement, monitor, and measure alongside the social media 

manager.  

8. Maintain weekly communication with VEIC staff, including the project leader and others 

as needed; deliver monthly project status reports. 

9. Share documents using VEIC’s internal project management system (access will be 

provided to the contractor by VEIC’s IT department). 

10. Develop and manage to timelines, in alignment with strategy and goals. 

11. Attend regular meetings, in person or virtually. In-person attendance will be required for 

the kick-off meeting and 2-3 milestone meetings.  

12. Strictly adhere to all deadlines and plan for up to two rounds of review and revisions on 

strategic and campaign deliverables by VEIC staff. 

To successfully provide these services, the selected contractor must work closely and 

collaboratively with VEIC’s social media manager, brand manager, and internal key stakeholders 

as identified. 



           
             
 

VEIC’s social media manager will schedule a kick-off meeting with the selected contractor to 

discuss the project overview and provide strategic documents to the contractor. All work of the 

contractor will be reviewed and approved by VEIC’s brand manager and must strictly adhere to 

Efficiency Vermont’s brand guidelines and marketing strategies as provided by VEIC’s project 

staff.   

VEIC’s social media manager will be the day-to-day contact, providing guidance and direction, 

linking the contractor to subject-matter experts, routing reviews and approvals, and delivering 

source files.  

 

Project Deliverables: 

1. An audit of performance by channel 

2. Research findings from peer reviews and analysis 

3. Key Performance Indicators and report templates  

4. Analysis and strategic recommendations to be delivered in person and documented in a 

PowerPoint slide deck 

5. A B2B campaign strategy with goals, objectives, audiences, key messages, channels, 

tactics, and measures of success 

6. A 3-month report showing performance of the B2B social media campaign  

7. Ongoing delivery of monthly status reports 

 

Performance Period: 

Work under this RFP will begin immediately upon contract execution through March 31, 2017. 

Services will be provided on a rolling basis throughout this time period. 

 

Anticipated Schedule / Milestones 

 RFP issued      July 8, 2016 

 Questions due to VEIC    July 22, 2016 

 Answers to questions posted to VEIC website July 27, 2016 

 Proposals due to VEIC    August 10, 2016 

 Selection of service provider    August 17, 2016 

 Contract development and execution   August 17 – September 2, 2016 

 Estimated project kick-off     Week of September 5, 2016 

 Project wrap up       Week of March 27, 2017  

 

 



           
             
 

Proposal Requirements  

Responses to this RFP must be delivered electronically to VEIC by 5:00 p.m. EDT on 

Wednesday, August 10, 2016. Responses submitted after 5:00 p.m. EDT will not be accepted. 

Responses must be submitted electronically via e-mail to: Alison Emerson, aemerson@veic.org 

and Penny Nichols, pnichols@veic.org with RFP Submittal for Social Media Consulting 

Services in the subject line.  

All responses must be no more than ten (10) pages in length, be formatted to standard letter 

paper size (8.5” x 11”) with 1-inch margins all around and a common font set to 11-point or 

larger. 

All responses must include a cover letter with the primary person’s contact information. Email 

responses must have all the required information assembled into one (1) PDF file. Multiple files 

and/or file formats will not be accepted.   

Please include the following information in your response to this bid request: 

1. A brief description of your firm’s structure and capabilities, including resumes of key 

personnel; 

2. A description of your approach, methodology, and process for completing the work; 

3. A price quote and proposed fee structure;  

4. Examples or case studies of similar work your firm provided to other clients; 

5. At least two (2) references that have used your professional services for a similar 

project.  Include contact name, address and a contact phone number;   

 

Budget 

The total budget for this Scope of Work shall not to exceed $50,000. This includes all labor, 

materials, and reimbursable expenses. Proposals must include all expenses to be incurred by 

direct staff and any subcontractors. This budget does not include additional consulting services 

that may be requested following the completion of the Scope of Work outlined above; such 

ongoing services would be negotiated independently and subject to a separate Work Order and 

budget.  

 

Evaluation Criteria 

Proposal selection will be qualifications-based. Proposals will be evaluated based on the written 

submission and the following criteria: 

• Proven experience with social media (45%) 

• Responsiveness to work scope and program needs (25%) 

• Familiarity with energy and energy efficiency services (15%) 

mailto:aemerson@veic.org
mailto:pnichols@veic.org


           
             
 

• Cost-effectiveness (10%) 

• Vermont-based contractor (5%) 

VEIC reserves the right to evaluate proposals on criteria not listed above. 

 

Contract Award 

VEIC may award contracts to one or more firms. It may award a contract based solely on the 

response to this RFP, or it may award a contract following discussion or negotiations with one or 

more bidders. VEIC may request additional data or material prior to making a contract award.  

VEIC will intend to negotiate contract terms with the most qualified contractor. If unsuccessful, 

VEIC would intend to then negotiate with the next most qualified contractor, until reaching 

satisfactory contractual arrangements.  

 

Insurance Requirements  

Before commencing work, the Contractor shall provide Certificates of Insurance to show that the 

following minimum coverages are in effect. Where applicable the Certificates of Insurance shall 

name VEIC as additionally insured party as its interests may appear. All policies shall be 

noncancellable without 30 days prior written notice from the insurance carrier to VEIC. It is the 

responsibility of the Contractor to maintain current Certificates of Insurance on file with VEIC 

through the term of this Contract. 

Workers’ Compensation: With respect to all operations performed under this Contract, the 

Contractor shall carry workers’ compensation insurance in accordance with the laws of the State 

and any other state in which it is performing the Contract Scope of Work. 

General Liability and Property Insurance: With respect to all operations performed under this 

Contract, the Contractor shall carry general liability insurance having all major divisions of 

coverage including, but not limited to: 

• Premises - Operations 

• Independent Contractors’ Protective 

• Products and Completed Operations (where appropriate) 

• Personal Injury Liability 

• Contractual Liability 

The policy shall be on an occurrence form and limits shall not be less than: 

• $1,000,000 Per Occurrence 

• $1,000,000 General Aggregate 

• $1,000,000 Products/Completed Products Aggregate (where appropriate) 

• $50,000 Fire Legal Liability. 



           
             
 

Automotive Liability: The Contractor shall carry automotive liability insurance covering all 

motor vehicles, no matter the ownership status, used in connection with this Contract. Limits of 

coverage shall not be less the amount required by any applicable state law. 

 

Questions 

Questions regarding requirements and scope of work will be received up to 5 p.m. EDT on 

Wednesday, July 20, 2016 via email only at aemerson@veic.org and pnichols@veic.org and 

answers will be posted on the VEIC website (www.veic.org) no later than 2 p.m. EDT on 

Wednesday, July 27, 2016. Questions submitted after July 20, 2016 will not be responded to.  

 

Limitation 

This RFP does not commit VEIC to award a contract or to pay any costs incurred in the 

preparation or submission of proposals. VEIC reserves the right to reject any or all proposals 

received in response to this RFP, to negotiate with any qualified bidder or to cancel in part or in 

its entirety the RFP, if any of these actions is deemed by VEIC in its sole discretion to be in 

VEIC’s best interest. 

 

Notice Type: Request for Proposal 

Short Title: Social Media Consulting Services  
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