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Healthy Schools Successful Students

School Health Improvement Plan (SHIP)
What is the School Health Improvement Plan?

The School Health Improvement Plan is a school’s one-year work plan to address the school’s health need(s). The following provides guidance for completing each component of a SHIP.
	SHIP Components
	SHIP Checklist

	SMART Objective:
Well-written objectives always answer the following question: WHO is going to do WHAT, WHEN, and TO WHAT EXTENT? They should describe participants, actions or interactions, and activities.
· Specific: Who? (Target Population) and What? (Action/Activity)

· Measurable: How much change is expected?

· Attainable: Can it be realistically accomplished given current resources and constraints.

· Relevant: Does it address needs and proposes reasonable action steps to lead to desirable results.

· Time-phased: Does it provide a timeline indicating by when the objective will be met.
	· Specific

· Measurable


· Attainable

· Relevant

· Time-phased

	Data Collection:
Data collected should show evidence that you successfully met or made progress towards meeting the SMART objective. Data can be qualitative (e.g., student reactions) or quantitative (e.g., student grades or results from an assessment.) Generally speaking, data are collected to get a baseline and then again after a plan has been implemented. 
	· Data collection is aligned with the SMART objectives



	Action Steps:
Action steps are the activities needed to implement the SHIP and reach the stated SMART objective. When writing action steps, start them with a verb. 
In addition to the action steps necessary for achieving the SMART objective, SHIPs should also include the following action steps:
· Regular meetings with your school health team

· Data collection activities (e.g., pre and post surveys, assessments, observations, etc.)

· Work on your school/district wellness policy (e.g., assessing communicating, revising, implementing, etc.)

	· Action steps are clear, complete, and in the correct sequential order

· Action steps are aligned with the SMART objective

· Budget is realistic and clearly aligned with action steps

· Responsibilities are shared across all team members

· Staff and students, beyond the team, are involved 

· Data collection is built into the action steps

· Team and grant responsibilities are built into action steps

	Things to Remember:
1. Don’t try to take on everything at once!

2. The focus of the SHIP should be on the health needs/highest priorities identified through the school assessment.

3. Get input from other individuals in your school on how best to address your school’s health needs.

4. Meet regularly with your school health team and monitor SHIP progress. 

5. Build sustainability efforts into your SHIP.
6. A final consideration, if you gave your SHIP to someone who is not familiar with your plan would they understand what you are planning on doing? If no consider adding more details!
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    Date:
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	SMART Objective  (desired change): 


	What data will you collect that will indicate the objective has been achieved?



	Action steps to achieve SMART Objective
	Timeline

(By When)

	Person(s) Responsible
	Budget

Needed
	Action Step Completed

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL BUDGET NEEDED FOR ENTIRE SHIP


	$


	Optional: Describe other activities beyond your SHIP that support and further the health and wellness of students, staff, and family in your school:  




