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Scotch Plains-Fanwood Board of  Education 
Strong Schools, Strong Communities 

 

Coles School Chromebook Lesson 



School Board Election/Budget 
Process 

�  Pursuant to PL 2011 the SP-F Board passed a resolution on  
February 9, 2012 to change the election date of  BOE 
members to the November General Election.  This change 
remains in effect unless changed by the BOE and/or town 
councils. 

�  Aligned with the change there will NOT be a public vote on the 
2016-2017 School Budget (which is at the 2% CAP).  

�  Election Timelines for BOE candidates:   
ü  Nomination Petitions due to Union County Board of  Elections by 4:00 pm, 

Monday, July 25, 2016 
ü  August 15, 2016 Drawing for Ballot Positions- Union County Board of  

Elections Office, 3:00pm  
ü  November 8, 2016 – ELECTION DAY –Board Candidates and General 

Elections 
ü  Installation of  elected BOE members – January 2017 



 
Budget Guidelines 2016-2017 
�  Continue to examine all (curriculum, extracurricular, 

administrative, and support) functions of  the district and 
consider more cost-effective ways of  operating, including 
additional shared services initiatives. 

�  To the extent possible, maintain appropriate class sizes. 

�  To the extent possible, maintain efforts in staff  
development, curriculum improvement, and program 
evaluation.  

�  Continue to implement the recommendations in the areas 
of  mandated, safety related, energy-saving, and long-term 
maintenance and capital improvement projects.  The 
district will continue to investigate opportunities to reduce 
energy costs.  When possible, excess extraordinary aid will 
be used to meet capital/maintenance needs. 



Budget Guidelines 2016-2017 
(continued) 

�  Continue to implement the technology plans for the 
district as approved by the Board including technology in 
the classroom curriculum. 

�  Continue to seek ways to provide new and innovative 
programs.  

�  Develop priorities of  programs to be maintained or 
considered for change. 

�  Give priority to seeking grant funding from federal and 
state governments, corporations, and foundations. 

�  Every effort will be made to maintain unrestricted fund 
balance in accordance with state guidelines (2%).  When 
excess surplus is realized, deposits will be made into the 
capital and maintenance reserve accounts.  



Budget Guidelines 2016-2017 
(continued) 

�  To the extent that new programs or new 
expenditures are required, the funding source, 
where feasible, should come from existing 
programs. 

�  Evaluate the current and long-term benefits and 
cost of  reducing the tax levy below the State 
Mandated CAP. 



Budget Assumptions/Medical 
Benefits 2016-2017 

Medical Benefits will be increased by the following: 

 
�  POS Medical      12% 

�  PPO Medical      12% 
�  Prescription Drug     18% 
�  Dental              5% 

�  Total Insurance Increase           12.7% 

 



Additional Budget Assumptions 
�  Medical, dental and prescription benefits will be based on 

projections from our insurance consultant. 

�  Salary increases will reflect an amount equal to the anticipated 
settlement for the SPFEA and the actual amount will be budgeted 
for all other staff.  

�  Staffing will be adjusted to reflect anticipated enrollment trends.  

�  Technology funding will remain at current levels. 

�  Principal allotments will be adjusted for the changing enrollment 
in the schools. 

�  Supervisor budgets will be maintained at 2015-2016 levels, with 
increases made for staff  development where determined to be 
necessary. 



Additional Budget Assumptions 
(continued) 

�  Utility appropriations will be increased as follows: 
�  Natural Gas by 0% 

�  Electricity by 4% 

�  Water by 4%  

�  Revenue  for State Aid will remain at the same level as 
2015-2016.  



 
Enrollment Trends: District 

Enrollment Data 
 2009	   2010	   2011	   2012	   2013	   2014	   2015	  

Elementary	  School	   2265	   2220	   2197	   2185	   2160	   2137	   2170	  

Middle	  School	   1732	   1771	   1789	   1773	   1762	   1759	   1748	  

High	  School	   1440	   1483	   1512	   1542	   1560	   1573	   1569	  

Out	  of	  District	   103	   100	   85	   101	   93	   81	   79	  
Bedside	   6	   0	   0	   0	   0	   0	   0	  

5546	   5574	   5583	   5601	   5575	   5550	   5566	  

Annual	  Increase	  (Decrease)	   28	   9	  	   18	   (26)	   (25)	   16	  
Total	  6-‐year	  Change	   20	  



2016-2017 Proposed Operating 
Budget 

Salaries $48,317,727	  	   $50,674,919	  	  
Benefits $16,023,675	  	   $17,950,712	  	  
Tuition $	  	  6,612,803	  	   $	  	  6,373,410	  	  
Facilities Maintenance $	  	  3,853,544	  	   $	  	  3,693,195	  	  
Transportation   $	  	  2,752,371	  	   $	  	  2,764,640	  	  
Capital Expenditures $	  	  10,590,890	  	   $	  	  3,759,436	  	  
Other Expenses $	  	  6,749,366	  	   $	  	  6,174,843	  	  
TOTAL OPERATING 
BUDGET  $94,900,466	  	   $91,391,155	  	  

       Revised     
 2015-2016

   

 Proposed 
 2016-2017  

  



Proposed 2016-17 Operating 
Budget 
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Instructional Initiatives Supported  
by the 2016-2017 Budget 

�  Full Day Kindergarten 

�  Teaching Strategies Gold:           
Preschool and Kindergarten 

�  Staffing increases for existing 
programs and Full-Day 
Kindergarten  

�  Support for Professional 
Development: 

Ø  Instructional Coaching  

Ø  Lesson Study   

Ø  Reading/Writing Workshop 

Ø  Differentiated Instruction 

 

 

 



Instructional Initiatives Supported by the  
2016-2017 Budget (continued) 

�  Technology Priorities 
Ø  Laptop Refresh Cycle 
Ø  Expanding Chromebook Carts 
Ø  Elementary Schools Wireless Update 

�  Next Generation Science Resources and Standards 
Alignment                                          

�  Curriculum Updates: Media, Guidance, Health, Science, 
Math                                            

�  Textbook Updates: 
Ø AP European History 
Ø AP Art History 
Ø Geometry   
Ø AP Environmental Science 
Ø You and the Law 
Ø  Fiction and Non-Fiction texts across content areas 

 
 



Major Expenses to Operate Our 
Schools 

  
 Race to 100 ..     
  
 Hundreds, 
 
 tens,  
  
 ones 
  
 Math is fun! 

•  Salaries 
•  Special Education Services 
•  Transportation of  Students 
•  Maintenance, Custodial Services   

•  Benefits 
•  Instructional Support Services 
•  Utilities and Commercial 

Insurance 



Staffing Increases required for existing programs   
2016-2017 Budget 

 

�  Elementary Teacher                      1.0               

�  Middle School Physical Education Teacher         1.0 

�  High School Teacher to reduce 6th periods          1.0 

�  Special Education Teacher for Multiply Disabled    1.0 

�  Special Education Resource Teacher                         1.0  

�  Student Aides: Resource and 1:1           10.0 

Total Additional Staff included in the 2016-2017 Budget     15.0 

  



Staffing Increases required for Full-Day 
Kindergarten    

2016-2017 Budget 
 

�  Kindergarten Teachers                15.0               

�  Elementary “Specials” Teachers             3.0 

�  Student Aides               3.0 

�  Cafeteria Aides (22)         8.0 

�  Clerk Typist                               0.5  

Total Additional Staff included in the 2016-2017 Budget     29.5 
  



Other Expenses:  This $6,174,843 slice of   
Other Expenditures includes all items needed  

to support instruction, such as: 

q  All teacher and office supplies q  Technology purchases 

q  Textbooks, media center books 
and supplies 

q  Legal, audit and other 
professional services 

q  Testing materials q  Postage, copy machines, paper 

q  Classroom and office furniture q  Telephone costs, internet 
access 

q  All extracurricular activities q  Purchased services: OT, PT, 
Speech, ABA Therapy & home 
instruction 

q  Teacher workshops & training q  General insurance  

q Nurse supplies q  All computer software for 
classrooms and offices 

                        

Salaries
58%

Benefits
17%

Tuition	  	  
9%

Facilities	  Maintenance	  	  
4%

Transportation
3%

Capital	  Expenditures
2%

Other	  Expenses
7%

Proposed	  Operating	  Budget
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2016-2017  
Capital and Maintenance  
Items within the Budget 

Project Estimated Dollars 

Technology Lease/Purchase      $650,000 

Musical Instruments       $30,000 

Boiler Unit at McGinn Elementary School     $230,000 

Roofing: Park, Coles, McGinn, School One 
(Possibly Brunner 2017) including masonry 
work at Park 

  $1,862,010 

HVAC Units, Brunner & Park Middle School      $770,000 

Brunner Classroom Reconfiguration        $30,000 

Parking lot paving High School/Evergreen lot      $500,000  

Bathroom Upgrades        $30,000 

Custodial Equipment        $20,000 

NJ State Debt Service Assessment       $165,426 

Total     $4,287,436 



Operating Revenue Summary  
Revised 

2015-2016  
Proposed  

2016-2017 

Local Tax Levy $ 81,930,358 
 

$ 84,222,883 

Fund Balance $1,000,000 $1,000,000 

Other Local Sources 
 

$ 156,800 $167,250 

State Aid 
 

$2,947,508 $3,014,466 

Extraordinary Aid  $300,000 $300,000 

Federal Medicaid $25,619 $25,046 

Total $86,360,285 $88,729,645 

The proposed operating revenue represents an increase of $2,369,360                                 
or 2.74%, from 2015-2016 



Revenue: Operating Tax Levy 

2015-16 Tax Levy + 2%  $83,568,965  
Adjustment for Increase in 
Health Care Costs 653,918  
Total:  $84,222,883  



Local Tax Levy 
Revised 2015-2016 Proposed 2016-2017 

Operating Fund 
 

$ 81,930,358 $ 84,222,883 

Debt Service 
Payment 
 

1,581,675 1,527,125 

Totals $ 83,512,033 $ 85,750,008 



Revenue:  
State Aid     

Aid       Revised      
2015/16 

         Proposed 
2016/17 

Categorical Transportation $   204,541 $   237,609 

Categorical Special Education  $2,550,339 $2,518,908 

Categorical Security Aid $86,448 $98,8444 

PARCC Readiness Aid $53,090 $53,090 

Per Pupil Growth Aid $53,090 $53,090 

Professional Learning Community Aid ___ $52,925 

TOTAL $2,947,508 $3,014,466 



Revenue:  
Federal Aid    

Aid         Revised 
2015/16 

      Proposed  
2016/17 

Federal Medicaid (SEMI) 25,619 25,046 

TOTAL State and Federal Aid $3,273,127 $3,339,512 



What will it cost local 
taxpayers? 

Scotch Plains  
2016-2017 Proposed Tax Levy 

Fanwood  
2016-2017 Proposed Tax Levy 

$66,668,634 $19,081,374 

Annual tax impact per 
average home* 

$199.84 

Annual tax impact per 
average home* 

$390.83 

Percentage Increase:  
2.52% 

Percentage Increase:  
5.85% 

Average Assessment:  SP $121,600;      Fanwood $84,721  



Enhanced Early Childhood 
Education      



The budget supports the integration of  fine 
arts instruction across the curriculum 



The budget supports technology 
both in the classroom and for our 

information systems. 

Evergreen Students at work  McGinn Students working with Google 



2016 Commended Students-National Merit 
Scholarship Program 

Seated:  Ethan Graham, Noah Bernstein, Amelia Markey, Celeste Cappadoccia, Vivian 
Zhuang, & Sabrina Khan 

Standing:  Darren Mascioli, Rohan Suresh, Thomas Leistikow, John Kirney, Erik Willis, 
Shay Blechinger-Slocum , Gabriela MacPherson 

  



2016 National Hispanic Recognition Program 
Scholar- 

Gabriela MacPherson  



2016 National Merit Finalists 

 

Daniel Zheng and Shona Jain 



Valedictorian-Emily Boyle 
Salutatorian-Kara Foley 

Emily Boyle (Left) , Kara Foley (Right)   



You can’t hide that raider 
pride, Go Raiders !! 



Two Seniors Sign NLIs on 
National Signing Day  

Seniors Jake Longo (men’s soccer) and Kalya Diggs (women’s soccer) 
signed their National Letters of Intent on Feb. 3rd, National Signing Day 
2016.  Jake committed to Rutgers University and Kayla to Wagner 
College 



P.A.L.S. from Park Middle on retreat  
at Park Middle School     



P.A.L.S. from Terrill Middle School visit the 
Union County Campus of  the Children’s 

Specialized Hospital    



        Our Outstanding Music Program   

Fourth Grade  
Winter Concert,  
School One 
(below) 

Fourth Grade 
Winter Concert, 
Coles School 
(above)  
  

  

Fourth Grade 
Winter Concert, 
McGinn School 
(below)    



Award Winning Region Choir  

 
Pictured:  Melody Weigel, Janay Armbrister 

Allan Romero,  Amelia Graham, Lauren Barth, Rachella Carlino, Joshua Venick 
Ethan Graham, Audrey Smith, Katie Lamendola, Victoria Domiciano, John DeMarco, 

Shannon McCreesh. Claudia  Sahaj 
Phoebe Collins, Paulie Cherubini, Kevin Sonpar, Matthew Shuman, Peter Canevar 



The Terrill Middle School Players 
presents Little Women   

 



Park Middle School Drama Club 
brings the Lion King to life  





We value parents and community 
support  

Parents  
visiting 
at 
McGinn  Lisa Funari- Willever 

author of "Nicky Fifth 
Series” visits Brunner  

School 
One 
Science  
Fair 



Our Educators are recognized 
for excellence 

Recipients of the Governor Educator of the Year Program 2015-2016  
   at our District Level  



The Budget Timeline  
 �  February: 

Ø  February 16-Governor’s Budget Address   
Ø  February 18-State Aid Released   

�  March: 
Ø  March 17-Preliminary Budget Adoption    
Ø  March 23-Preliminary Budget due to County 

�  April: 
Ø  April 6-PTA Council Budget Presentation 9:00AM- All are 

welcome! 
Ø  April 13-Public Budget Presentation- Administration Building 

(9:30AM & 7:30PM)  
Ø  April 28-Public Hearing/Final Adoption    


