Asttachment 4


Outline project proposal

	Project Number:
	


	Project Title:
	Titel of the project


	Problem definition:
	Description of the actual problem to be solved. Starting point is a description of the present situation and the desired situation. While describing the desired situation reference should be made to the way the project fits in the pre-accession strategy of your country


	Project beneficiary:
	Name, functions, organisational structure and organisational environment of the  receiver of project support


	Counterpart:
	Name, functions and organisational structure of responsible central governmental organisation in relation to the project beneficiary 


	Relevance for accession:
	Reference to relevant documents (progress reports, NPAA) and / or directives


	Project Purpose:
	What should the project achieve, arguing from the present and desired situation. From the purpose it must become clear whether the project should bring about a change / alteration:

· In an organisation (organisational structure);

· In the functioning of an organisation (other /additional tasks, quality improvement);

· In a system;

· In a process;

Or a combination of the above mentioned


	Result 1:
	Expected activities (indicative):

	Looking at the changes / alterations the project should bring about, what results or end products should the project achieve / deliver


	Describe what activities / actions should be executed in order to reach the results of the project. It is desirable that per result it is mentioned what activities are expected to be necessary

1:

2: 




	Result 2:
	Expected activities:

	
	1. ………..

2. ………..




	Result 3:
	Expected activities:

	
	1. ………..

2. ………..




	Other local parties to be involved:
	Relationship with project

	1.


	

	2.


	

	3.

        
	


	Estimated budget:
	EURO


	Related projects
	Other bilateral / multilateral donor projects related to the project proposal (concluded projects, projects under preparation, projects being executed).




	Miscellaneous:
	


	Contact beneficiary
	Name, position, address, telephone / fax number, email address of contact person




	Contact counterpart
	Name, position, address, telephone / fax number, email address of contact person




