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University IT Project Delivery Schedule


Revised :  7/31/16


Active Projects Division Transform Target Status Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec


EMV Credit Card Processing BA 3/31/2016
Blackboard Transact 3.13 Upgrade BA 8/1/2016
IT Service Mgmt Tool Replacement AA-ITS 8/5/2016
SendSuite Live Implementation BA 8/12/2016
PPS PIER to Campus Televideo Integration BA 8/26/2016
UHP Imaging Application Phase II AA 8/30/2016
FM GenWatch Implementation BA 8/31/2016
Grade Change Approver Screen AA 9/2/2016
Online Grade Change Enhancement AA 9/2/2016
Listserv & Generic Acct Cleanup AA-ITS 9/15/2016
Electronic Transcripts AA 10/31/2016
Offsite Data Backup AA-ITS 11/18/2016
Student Data Mart Phase 1 & 2 AA 11/28/2016
Banner Grants Billing AA  11/30/2016
ITS Website Design Refresh & Site Audit AA-ITS 12/1/2016
ImageNow-Budget Office General Fund Revisions Imaging BA 12/19/2016
Dropbox Storage - Phase 1 AA-ITS  12/30/2016
IPASS - Phase 1 AA  12/30/2016
Perceptive Content - FinAid Content eForms AA 12/30/2016
WebEX AA-ITS 12/30/2016
Assessment Mgmt Software System AA  1/6/2017
DegreeWorks - Graduate AA  1/27/2017
DegreeWorks - Undergraduate Programs & Degrees AA  6/2/2017
Windows 10 AA-ITS 12/15/2017
Banner Access Request/Approval WF BA _


Fixed Asset eForms BA 12/19/2016 _


Independent Contractor Checklist eForm BA _


MCD Allowance WF & Doc Image BA 12/19/2016 _


P-card Request Form WF BA 11/29/2016 _


Tuition Waiver WF BA _


ImageNow-University Advancement Adv _


ODS 9.0 Migration AA-ITS _


Parking Access & Revenue Control System BA 


Equitrac 5.x Upgrade BA
Alumni Email Adv 


Customer Relationship Mgmt (CRM) AA 


Disability Srvs Scheduling & Data Tracking AA 


_


Project is not progressing per schedule


All work on Project stopped 


Authorized, awaiting resources


Bold represents projects added since last report


2016 2017


STATUS CODES
Proposal Pending Rationalization Comm Review


Analysis/Business Case Development/Plannning


Project is on track, no major issues
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University IT Project - Completed


Revised :  7/31/16


Completed Projects Division Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec


Blue Light Phone ToolVox BA


TeamWorks Ath


Sensitive Data Management Tool (IdF) AA-ITS


ImageNow - Student Accounts Doc Storage AA


2016 2017
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IT Project Inventory by Month
July 2015 - July 2016


Closed Projects


New Projects


Monthly Ending Inventory
- Approved Projects
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