Master Planning Timeline & Calendar

How to use this document:

This document is designed to be a simple visual planner to help you lay out the different tasks you will need to do in order to make your ICS a reality.  The design here is just an example; you can use something similar that you make yourself, or make changes to this one before you use it.  In any case, we recommend that you use something visual like this, so that you can get a concrete picture of what you need to do when.  The use of this document is purely voluntary; if you have other ways to plan that better suit your organization, use those instead.

Print out each of the three pages here and attach them side by side.  This will give you three full years of timelines, with 4 months of each year on each page.

The months and years are not specified on the timelines, since your organization may start its ICS creation and implementation process at any time.  We recommend you actually write in the month (and year) specifically on each line, to make it clearer as to when things are supposed to happen.

Coupling this timeline with an actual calendar may be helpful.

Briefly write in the tasks and goals that you have set out to do, along the timelines on these sheets.  If a task is to take several months to accomplish, make a line along the timeline to show this, so that the task’s time stretches across the necessary months.  You may likely have more than one task happening at any given time.  Showing the different tasks underneath each other along the timeline, each with their own stretch of time, will give you a sense of the workload over time.

Some things to remember:

· The GES expect that by the Third year, that your ICS will be running in the regular, ongoing implementation phase, meaning that initial planning is done and your ICS functions adequately enough so that certification is possible.

· The first year can be large-scale planning of your GES, but should also include actually trying out your system to see what works and what needs to be adjusted.

· The second year is a “transition” year to get as much of your ICS fully running as possible.  It is a time when most if not all of your ICS activities should be able to run at least enough so that you can evaluate them and make corrections if necessary.
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