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	Project director
	
	Bäcker, Caroline (CB)

	Assignment
	
	Building on the foundation established by the NWRP Coordination Project, the assignment aims to further improve the planning capacity of relevant Ministries in the water sector, and to update the NWRP with a new planning horizon 2017 – 2037. In addition, water resources plans will be developed in six Governorates.

	Project location
	
	Nation-wide

	Client
	
	Government of Egypt

	Financing Agency
	
	European Union (EU)

	Partners
	
	International: (a) Alterra, and (b) Nelen & Schuurmans; National: Capacity Building International (Egypt)

	Composition of Team
	
	Euroconsult Mott MacDonald: Natural Resources Economy Expert; State of Water Report/M&E/Investment Management/ Information Systems Expert; Water Resources Engineering

	
	
	Partner(s): Team Leader; Capacity Building Expert; Web Database & Portal Development Expert; GIS and Decision Support Systems Expert; Water Resources Expert; Communications Expert; Public Finance Expert; Water Quality / Environment Expert; Training & Capacity Building; Investment Planning Expert; M&E Evaluation / Database Development; Water Resources Planning and Engineering in Governorates; : Institutional Development in Governorates

	Period of Assignment
	
	From January 2015 to January 2017

	Staff months
	
	Total: Euroconsult Mott MacDonald: 6; Partner(s): 76; Local: 51

	Background
	
	The Ministry of Water Resources and Irrigation (MWRI) plays a key-role in the development and management of the water system in the Egypt. MWRI has developed, together with the relevant stakeholders, a National Water Resources Plan (NWRP) for Egypt that was issued in 2005.The National Water Resources Plan (NWRP) laid out the features of strategies, measures and executive plans until 2017. The NWRP was based on the concepts of Integrated Water Resources Management (IWRM) and has been developed in close cooperation with other concerned ministries and a large variety of stakeholders. Euroconsult Mott MacDonald undertook the NWRP Coordination Project (2009-2013) to create a receptive and supportive environment for the implementation of the National Water Resources Plan (NWRP) of Egypt, with all involved stakeholders at national and regional levels. This included the development of decision support systems to enable integrated and coordinated planning for the efficient and effective use of the limited water resources for the various sectors in Egypt. A multi-sector approach to water management such as this was new in Egypt and further internalization of this approach is an on-going process.

The National Water Resources Plan aims to organize, at the national and governorate level, the optimal water resource allocation, in order (a) to manage this valuable resource in a sustainable manner, (b) to provide the various customer groups with the water they need (in quantity and quality) and (c) to maximize the benefits of the economic activity for the whole Egyptian people. The Government is already taking many measures to prepare Egypt for the future. MWRI is moving forward to adopt an integrated national policy, to which the present project will significantly contribute.

	Description of project
	
	The Support to the National Water Resources Plan project, financed by the EU, builds on the experience and achievements of the NWRP Coordination Project. The overall objective of this project is to support the Government of Egypt in continuing the reform programme of the water sector in accordance with the objectives of the National Water Resource Plan 2005-2017 as well as the overall Water Sector Reform Programme Phase II. 

The specific objectives of the project are (1) to update the existing NWRP (2005-2017) and extend it in the framework of the 2050 vision, (2) develop regional Water Resource Plans in six Governorates, representative of the different contexts in the country i.e. the Nile Valley, Delta, Fayoum, Sinai and coastal zones, (3) manage water resources in a sustainable way, (4) protect public health and the environment and (5) maximise the economic activity benefits for all Egyptian people.

The focus of the Project is be on facilitating the implementation of the Water Sector Reform Programme Phase II by ensuring the sustainability of the on-going NWRP (2005- 2017), by improving the capacity of the MWRI in general management and coordination of the NWRP, by supporting the sustainability of on-going water resources planning at Governorate level and expanding it into other Governorates and preparing the next strategic NWRP for 2017-2037.

The five project results to be achieved through our technical assistance are:
Result 1: Design and implementation of a detailed plan to support the MWRI in preparing the Governorate water resources plans for six governorates;
Result 2: Design of a comprehensive and operational structure for programme implementation, including a working coordination platform in the selected six Governorates;
Result 3: Development of the National Water Resources Plan up to 2037 in full cooperation and coordination with the relevant stakeholders;
Result 4: Design and implementation of training, based on the assessment of training needs to support the MWRI in implementing its wide reform agenda; and
Result 5: Support the MWRI in its communication strategy, including public awareness in particular areas such as water conservation and environment related issues.

	Services provided
	
	Under the overall umbrella of the Water Sector Reform Programme Phase II, the following services will be delivered under the present Support to the National Water Resources Plan (NWRP) project:
Task 1: Asses the results and experiences of the NWRP Coordination Project, and prepare a work plan taking the lessons learned into account (Inception Phase)
Task 2: Reinforce the NWRP Coordination Platform as was developed under the NWRP-CP, with the active participation of the relevant Ministries in the water sector in Egypt
Task 3: Consolidate the water resources information system for improved water resources planning, M&E and coordination of investment planning in the water sector
Task 4: Enhance the information flow amongst partner agencies at national and governorate levels
Task 5: Develop the National Water Resources Plan 2017 – 2037 by harmonizing the strategic plans of partner Ministries with regard to water resources management, and updating the investment matrix
Task 6: Develop Governorate water resources plans through capacity building if the relevant agencies in the Governorates, and providing practical guidance and technical assistance
Task 7: Set up the implementation mechanism at the Governorate levels, such as water allocation mechanisms, water pollution control procedures, stakeholder participation mechanisms and mechanisms for preparing an up-to-date investment matrix in each Governorate
Task 8: Carry out capacity building measures for relevant staff of the Ministry of Water Resources and Irrigation (MWRI) including the organisation of a study tour 
Task 9: Assist the MWRI in organizing and implementing Public Awareness activities related to programme implementation

	Results
	
	On completion, the project will deliver the following results: 
- National Water Resources Plan (2017 - 2037) prepared
- Water resources information system updated and operational
- Coordination Platform for national water resources planning consolidated
- Coordination mechanisms for water resources planning established in 6 Governorates
- Water Resources Plans developed in 6 Governorates
- Capacity building plan for MWRI staff designed and implemented
- Improved sustainable management of water resources
- Improved protection of public health and the environment
- Maximised economic activity benefits for all Egyptian people

	Senior staff and functions
	
	Alexander Mueller - Non Key Expert Senior (areas of expertise: Natural Resources Economy);
Rob Nieuwenhuis - Non Key Expert Senior (areas of expertise: State of Water Report, M&E, Investment Management, Information Systems);
Neil Brauders - Non Key Expert Junior (areas of expertise: Water Resources Engineering).
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