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Marketing Manager
· Proven ability to propose new divisions with aligned therapeutic groups and develop business plan and execute the same in the stipulated period.

· Expert in conceptualizing and orchestrating marketing campaigns that effectively reinforce and build brand images.

· Proven ability to drive record-high marketing campaign response-rates and execute successful new product launches.
Skills
	· Marketing Strategies & Campaigns
· Creative Team Leadership
· Product Positioning & Branding
	· Development of Training Materials 
· Sales Support
· New Product Launch


Awards
	· Won an award for successful new product launch in 1997 for highest ever value turnover in the 1st year of Launch
· Won best trainer’s award in 1998


Professional Experience
Cadila Pharmaceuticals Limited (at Ethiopia)

Marketing Manager, 12/2011 to Present
Manage corporate marketing and communications functions, for two teams, 1 comprising of 12 sales people and other of 6 sales people. Direct brand management, advertising, organizing and executing product presentations and marketing. Develop promotional campaigns and sales promotional materials.
Selected Accomplishments:
· Wrote course guides and training brochures that enhanced the sales reps’ understanding of complex product features and helped them sell more effectively. 
· Performed ongoing customer/market research and demographic profiling to identify and capitalize on unmet market needs ahead of the curve.
· Produced promotional kit that demonstrated key product benefits for use in sales presentations. 
· Leveraged strengths in cost-effective marketing management .
· Successfully trained the teams in product promotion and sales skills.

Melcome Pharmaceuticals (at Lusaka Zambia) 

Business Development Manager, 09/2010 to 12/2011
Developed product catalogue for range of Hospital equipments and surgical material to enhance corporate and product image. Surveyed the market potential, identified the market needs in terms of specific products and expanded range of products to service the market needs accordingly.
Selected Accomplishments:
· Consolidated division of Medical equipments and Hospital furniture and achieved Average / month sale of  =US$39,000 from a base sales of US$ 5800 / month
· Expanded client base by 50% in 1 year by consistently delivering marketing plans to complete client satisfaction.
Shalina Pharmaceuticals (at Zambia / Angola / Togo/ Benin /Ivory Coast /Burkina Faso)
Business Manager, 10/2008 to 06/2010 

Selected Accomplishments:
· Zambia - Setting up commercial operations, Trade mark registration, Product registration, Developing Business plan, Resolving long pending Taxation issue, Recruitment and Training of In-Shop support staff and Field personnel

· Angola - Developed Institutional sales 

· Togo, Benin, Ivory Coast, Burkina Faso - Market potential survey, Distribution channel understanding, Product registration Process, Company Registration Process 
· Togo - Initiated Product registration of30 products

Centaur Pharma (at Mumbai India)
Dy. General Manager Marketing, 07/2007 to 07/2008 
Selected Accomplishments:

· Launched 1 New Brand in Respiratory Segment 
· Turned around sales trend of lead brand to positive (swing of 11 %)

Alkem Laboratories (at Mumbai India) 
Dy. General Manager Marketing, 03/2005 to 02/2007
Selected Accomplishments:

· Improved rank of lead brand in ORG - from 403 to 297 rank 

· Launched 1 new brand and crossed  sales of US$ 2 Million in first year of launch
FDC Limited (at Mumbai India)
Marketing Manager, 06/2003 to 03/2005
Selected Accomplishments:

· Launched Cardiac Division (7 brands)

· 2 brands crossed sales of  US$ 400,000 each in first year of launch, 1 Brand crossed sale of  US$ 200,000 in first year of launch

Ipca Laboratories Ltd (at Mumbai)

Marketing Manager, 02/2002 to 06/2003
Sr. Group Product Manager, 09/ 1999 to 01/2002
Group Product Manager, 11/1996 to 08/1999
Product Manager, 01/1996 to 10/ 1996 

Regularly promoted to senior position by virtue of excelling in every job assignment.
Selected Accomplishments:
· Launched  4 new brands - crossed sales of US$ 2 Million in first year of launch

· 1 brand crossed sales of US$ 1 Million in first year of launch 

· Played a key role in launch of  2 New Divisions – (a) Antimalarials (b) Pain Management
· Launched 1  new division – (Neuropsychiatry & Dermatological segments) and achieved sales targets
· Launched 6 new brands
· 1 brand – crossed sales of US$ 2 Million in 2 years of launch 
· 1 brand – crossed sales of US$ 600,000 in first year of launch 
· Awarded best trainer certificate

· Launched 1 new brand – crossed sales of US$ 200,000 in 6 months
Rallis India Ltd. (at Mumbai India) 
Product Manager, 12/1994 to 12 /1995
Selected Accomplishments:
· Designed new packaging for entire range of products of Pharmaceutical Division
· Turned around sales trend of lead brand to positive (Swing 18%)
FDC Limited 
Product Manager, (at Mumbai India) 03/1993 to 11/1994
Area Manager (at Patna India) 03/1990 to 02/1993
Medical Representative (at Sagar India), 09/1985 to 02/1990
Regularly promoted to senior position by virtue of excelling in every job assignment.
Selected Accomplishments:
· Managed Ophthalmic Division & introduced 3 New Brands
· Managed major therapeutic groups and achieved sales targets
    (a) ORS (b) Ophthalmic  (c) Haematinics
· Crossed sales targets consistently – growth more than 30% in 2 Financial years

· Suggested 3 new products in Ophthalmic segment – Launched by Company later on
· Crossed sales targets consistently

· 1st  rank in Training and Induction program

SKF Limited (at Sagar India) 
Professional Service Representative, 12/1983 to 08/1985
Selected Accomplishments:
· Crossed sales targets consistently

Technology
	Software:
	MS Office (Word, Excel, PowerPoint)


	Web:
	Search Optimization


Education
Master of Science, 4/1980

JIWAJI University – Gwalior (India)
· Major: Endocrinology  ( Zoology)  l  Post Graduated with 2nd Rank in University
· Achieved 1st rank in Departmental presentations

· Secretary of “Academic society of Zoology” School of Studies, JIWAJI University
(  Available for Relocation ( References on request
Bhalchandra Kawdikar Resume

Page 1

