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Organisational 
Structure Chart 

13 Trustees 

PA to Executive Divisional Director Finance, 
Retail & Fundraising / Deputy 

CEO (E.O) 

Operations 
Manager Care 

Services (SMT) [1] 

Tennyson 
House 

 
 
 
 

 

H & S / 
Maintenance 

Manager 
2 Maintenance 

Engineers  
1 Administrator  

 

Learning & 
Development 

Manager 
1 Training Officers 
2 Communication 
& Marketing Staff 
1 Administrator 
1 Receptionist 

 

Moving On 
Team 

 

Families House 
 

Restorative 
Approaches 

 

Rosedale 
 
 
 
 
 

 

Hazeldene 
 Burrowmoor 

House 
 

Operations 
Manager Care 

Services (SMT) [2] 

Nelson Lodge 
 

Fritton Lodge 
 

Trafalgar Lodge 
 

Morley House 
 
 
 
 
 

 

Operations 
Manager Care 

Services (SMT) [3] 

Cromer Road 
 

Primrose 
House 

 

North Street 
 

Fostering 
 
 
 
 
 

 

Head of 
Organisational 

Development (SMT) 
 

Divisional Director Care 

Services 

CHIEF EXECUTIVE OFFICER 

Osiris 
Contract 

3
rd

 party IT 
 

2 Finance Officers 
1 Finance 

Administrator 
1 pt Finance 

Admin 
 

Finance Manager 
(SMT) 

 

HR Officer 
 2 HR 

Administrators 
Payroll  

Co-ordinator 
2 Receptionists 

 

HR Manager (SMT) 

3 Retail Area 
Managers 

 

1 Retail 
Administrator  

 

Retail Business 

Manager (SMT) 

50 Retail Outlets 
 

50 Managers 
 

50 R.M.As 
 

3 Drivers / 
Maintenance 

Assistants 

Fundraising 
Manager (SMT) 

Fundraising Events 
Manager 

3 pt Senior 
Fundraising 

Officers 
1 Fundraising 

Officer 
1 Fundraising 
Administrator 

 
 
 


