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Group Travel Program Proposal

Program Location: 












Program Dates: 












Proposed Course Title (& Number, if applicable): 








Leader 1: 




 Leader 2: 







Proposed Number of Participants: 





Proposed Cost: 






Use info from the budget sheet at the back of this packet)
Is this country currently on the U.S. Department of State Travel Warning list?    YES
NO 

(http://travel.state.gov/travel/cis_pa_tw/tw/tw_1764.html) 
Is this country an OFAC (Office of Foreign Assets Control) sanctioned country?   YES
NO http://www.treas.gov/offices/enforcement/ofac/programs/index.shtml   
     
Note: If the answer to either of the above questions is yes, please choose a new country. Programs to areas on these lists will not be approved.
Please sign and have your Division Chair sign prior to submission.

Due to Kirsten.Sheppard@maryvillecollege.edu by October 15th
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Prior to Submission:

Proposal Applicant 1: 






Date: ________________

Proposal Applicant 2: 






Date: ________________
Division Chair Approval:

Applicant 1: 







Date: ________________

Applicant 2:







Date: ________________

Division V.P. (Provisional):





Date: ________________

[image: image2]
After Submission: 

IPC Approval: 






     
Date: ________________
Experiential Committee 

Approval: 







Date: ______________

Division V.P. (Final): 






Date: ________________

Group Travel Program Proposal

PROPOSAL GUIDELINES
The mission of the International Programming Committee (IPC) is to enhance the global and cross-cultural dimension of College life.  The committee sets goals, procedures, and policies for international programs both on and off campus.  It initiates and evaluates programs and assists academic departments (including the experiential education committee) on curricular offerings in international and cross-cultural studies.  The IPC is concerned with ensuring sustainable, quality international programs that fit with the philosophy of international education at Maryville College.  

Some of the characteristics of this philosophy include:

· Duration 

· Term offered

· Geographical diversity

· Cultural diversity

· Sustained interaction with the host culture and people, 

· Minimum of 2 Leaders with travel experience, and 

· Student reflection on the experience.

· Student demand/interest/cost

· Safety

The IPC and the Experiential Education Committee, in the case of academic travel-study courses, review proposals for international travel to ensure group programs meet college educational goals and health, safety and liability guidelines.  These committees also pay close attention to the level of preparation, clarity and detail of the proposal.

For Travel-Study Courses, please be sure to request and review a copy of the Travel Leader Handbook prior to submission.  An electronic copy can be requested from the Center for International Education.

GROUP TRAVEL PROGRAM PROPOSAL FORM

IN ADDITION TO THIS DOCUMENT, PLEASE ATTACH:
· U.S. STATE DEPARTMENT CONSULAR INFORMATION SHEET
http://travel.state.gov/travel/cis_pa_tw/cis/cis_1765.html
· ITINERARY: A tentative itinerary describing activities on each day of the trip, if available. These activities should correspond to and support the goals of the program. 

· EXPERIENTIAL EDUCATION COURSE PROPOSAL (if applicable)

Group Travel Proposal 
Due to Kirsten.Sheppard@maryvillecollege.edu by October 15th
Program Location(s): 











                                                                                                               


Program Type:   
 January-term

Spring Break

Summer

 Other

Number of program days & proposed dates: 









Leader 1: 




 Leader 2: 








Contact number and email (primary point of contact) for the program: 







Additional Staff or Faculty Members: 








                                                                                      

Executive Summary
Program Location (Country, Cities, Regions, etc): 









Please provide a concise summary of your proposed program.  
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Program Rationale & Goals

Note: If you are seeking approval for the Cultural Dynamics (CD) domain, skip A and proceed to B. 

A. What are the rationale, goals, and proposed learning outcomes for this program? Please include a general explanation of how this program contributes to institutional Educational Goals related to Culture and Intercultural Dynamics and/or Ethical Citizenship in the World. 
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B. If you are seeking approval for the Cultural Dynamics (CD) domain, please address how the program will address each of the specific domain goals below:

1) Analyze the impact of globalization upon the culture as reflected in the intercultural dynamics with other contemporary societies

2) Demonstrate an understanding of various aspects of the selected cultural group, such as social and political institutions, arts, religion and beliefs, and social practices

3) Utilize multiple disciplinary perspectives that demonstrate understanding of the complexity of human experience

4) Effectively communicate cultural insights and information gained as a result of the course
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List the assignment(s) to be used with the common CD rubric for assessment of the goals. Note that each goal has to have assessment.
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How does this program meet your department goals?  How does this program meet Maryville College program needs, educational goals, and demand?
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What level of student demand for this country/region do you expect?

















Why did you choose this location, and how does this location help you achieve your above goals?
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Program Timing & Duration
The Maryville College guidelines for Travel/Study Courses or Programs suggest a minimum of 14-21 days.  If you are proposing travel for less than 14 days, please explain your rationale.
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Special Considerations  / Pre-Requisites / Skills
Please explain any special considerations, pre-requisites or skills required for this program? (eg. level of fitness, course pre-requisite, specialized training involved)
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Program Leaders & Volunteers

How many program leaders will facilitate this program? 







(minimum of 2, approximately 1/10 students)
For each leader check all that apply:

Leader 1: 




 
· Full-time Faculty/Staff Member 

· Host Country experience

· Subject area expertise

· General Travel Experience

· Group facilitation experience

· Received Faculty/Program Development Funds 

· Led or Shadowed previous program
Leader 2:





· Full-time Faculty/Staff Member

· Host Country experience

· Subject area expertise

· General Travel Experience

· Group facilitation experience

· Received Faculty/Program Development Funds 

· Led or Shadowed previous program

Additional Leader(s) Requested: 











Please list names of any other proposed travelers that do not fit into the category of faculty, staff, or student.  (eg. Spouse, alumni, volunteer, minors).
How many leader(s) costs will be covered by student fees?  
For each leader please explain what role each leader will play. 
For proposed volunteers (if applicable), describe group facilitation experience, travel experience, host country experience, and other specialized skills brought to this program and what role they will play.  
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Please note that additional travelers are subject to approval by the International Programming Committee and our institutional insurance provider, and may not be covered under our institutional insurance and liability coverage.
Use of Program Providers (if any)
The IPC generally tries to ensure that at least one leader is familiar with the host country, and that local tour operators be included to support any lack of familiarity with different areas.  In many cases, providers are used to take care of some, or all of the in-country logistics.  
Do you need help finding a program provider to assist you in the development of this program?

YES    NO

Please list expected program providers you anticipate using for this program (if any): 

Program Provider Company Name: 










Contact Person: 












Email: 














Telephone: 













Website: 














Outline the process used for selection of any providers:
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Please note that all contracts need to go through the Vice President of Finance/Treasurer.  This is the only office on campus who can sign contracts that involve:
· Financial Obligation
· Liability (must hold MC harmless)
Any providers used will also be asked to show proof of organizational insurance and liability coverage.
Program Logistics

Please include any information you have available at the time of the proposal concerning the below areas. As your program is further developed a more complete explanation of logistics will be necessary. 

Transportation & Travel Arrangements – please list air travel, airport transportation, local transportation within the host country, (trains, buses, etc) that you anticipate using with any available details. A complete list of transportation carriers can be provided later. 
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Accommodations – What lodging is included?  Please specify the number of nights and expected accommodation (hotel, hostel, homestay, etc) for each location in country.  Specific details of lodging may be provided after program approval.
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Meals – What meals are included?  
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Visa – Do participants need a visa in addition to their passports?  If so, what is the cost of the visa?
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Immunizations/Vaccinations – Are there particular immunizations  required or recommended?  If so, please list them here. (See www.cdc.gov/travel for details)
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Provider/Guide/Translation – Are you using a provider for this program? If so, please provide information on the provider. Does this program require a translator or guide?  If so, how is this being provided?
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Proposed Activities – Please list any proposed cultural excursions, field trips or programming known at this time. (or attach a tentative itinerary)
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Specific Questions or Concerns
Are there any specific concerns or questions related to your program you would like the Center for International Education or the International Programming Committee to address?
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Travel Program Budget
Please complete the attached Budget Spreadsheet. Note that it is fully expected that multiple sources/providers will be explored to obtain the most economical costs in all categories. The program fee charged to students should generally be all-inclusive, and include the following: Roundtrip airfare, local transportation, housing, field trips, international travel insurance, visa (if required) and meals where possible.  Program fee should also include all faculty leader costs, so consider faculty in your estimated numbers to get a per student cost.  It is expected that if approved, your program will stay within this budget.
ANTICIPATED PROGRAM FEE COST: 




ANTICIPATED ADDITIONAL COSTS:
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