AY WATER MANAGEMENT AUTHOR

Los Angeles Gateway Region
Integrated Regional Water Management
Joint Powers Authority
16401 Paramount Blvd., Paramount, CA 90723 e 562.663.6850 phone 562-634-8216 fax ¢ www.gatewayirwmp.org

Request for Proposal for Financial, Accounting, and Investment Services for the
Gateway Water Management Authority (GWMA)

PURPOSE

The purpose of this Request for Proposal is to establish a contract with a qualified
individual or firm to provide the Gateway Water Management Authority assistance with
general accounting, a quarterly review of the accounting and bank reconciliations, year-
end adjusting entries needed for the audit, preparation of audit workpapers and
assistance during the audit, assist with the budget preparation, prepare audit workpapers,
and be available for accounting questions as needed. This RFQ is designed to provide
interested firms or individuals with sufficient basic information to submit written proposals.
Selected candidate must have the latest version of QuickBooks Enterprise at all times.

BACKGROUND

The Gateway Water Management Authority (GWMA) is a Joint Powers Authority (JPA) for
a coalition of 25 cities and three public water agencies. GWMA is responsible for the
regional watershed planning needs of 2 million people in the Gateway Cities Region of
Los Angeles County. GWMA is an interdependent, local government administered by one
appointed representative from each member city/agency. GWMA also relies on a 3-
member Executive Committee (Chair, Vice-Chair and Secretary/Treasurer) to assist and
provide guidance to the GWMA staff for the coordination of activities.

Members of the Gateway Water Management Authority are: the cities of Artesia, Avalon,
Bell, Bell Gardens, Bellflower, Cerritos, Commerce, Cudahy, Downey, Hawaiian Gardens,
Huntington Park, La Mirada, Lakewood, Long Beach, Lynwood, Maywood, Montebello,
Norwalk, Paramount, Pico Rivera, Santa Fe Springs, Signal Hill, South Gate, Vernon,
Whittier, Central Basin Municipal Water District, Water Replenishment District of Southern
California and the Long Beach Water Department.

STAFFING

The Agency retains the services of GK Consulting for its staffing. Currently, GK
Consulting provides services of an Executive Officer, an Executive/Accounting Manager,
Office Assistant and a part-time Grant Coordinator (sub-consultant).

The Executive Officer serves as the Chief Executive and Administrator and is responsible
for implementing the decisions of the Board, providing overall management of the day-to-
day operations and representing the GWMA. The Executive Officer prepares the annual
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budget and coordinates the general affairs including legislative, personnel, public
relations, legal and fiscal matters. The Executive Officer reports to the Governing Board.
The Executive/Accounting Manager is responsible for a broad range of accounting,
clerical and administrative duties in support of the Executive Officer. Accounting and fiscal
duties include creating spreadsheets and reports, preparing and managing grant
reimbursement requests and managing in-house accounting of expenses and revenues.
The Executive/Accounting Manager reports to the Executive Officer.

The Office Assistant is responsible for the day to day tasks in support of the agency and
is under the supervision of the Executive Officer and the Executive/Accounting Manager.
The Grant Coordinator works under the supervision of the Executive Officer in
coordination with other staff members.

Prior to 2014, the City of Signal Hill provided all accounting services to GWMA. In 2014
and 2015, most accounting functions were transferred to the GWMA. The Authority now
tracks its own expenses and income and has its own bank account. QuickBooks Pro is
the accounting system used by GWMA. Final reconciliation of remaining funds held by
Signal Hill is expected to be complete by the 3™ quarter of 2016.

GWMA serves as the fiscal agent for many regional projects and watershed groups. The
fiscal and accounting workload is growing with the number of grants, Memorandum of
Understandings and contracts managed by GWMA. The Agency chart of accounts
includes approximately 65 line item accounts and it is estimated that that the Agency
processes from 20 to 30 entries per month. The adopted GWMA FY 2016/17 Budget is
attached. It includes dues from 28 members of $369,500 and a projected ending fund
balance of $404,080.

DURATION

GWMA is soliciting the services of qualified firms or individuals to provide financial,
accounting, investment services to the agency for a period of 24 to 36 months with an
option to extend the services for two additional, one year periods. These services would
be as needed providing financial oversight and professional advice to the GWMA staff.

ON-GOING FINANCIAL SERVICES
1. Evaluating the implementation progress and identifying areas of improvement.
2. Providing ongoing financial and accounting advice on all aspects of the Accounting
System to GWMA staff.
3. Assist/coordinate the process for annual general and/or single audits; and potential
grant audits.
Monitoring, testing and improving internal controls.
Review the bank reconciliations.
Overseeing and monitoring financial transactions (Similar to an internal audit
function).
7. Meeting periodically with the GWMA Executive Board to report on financial status.

o gk

Christopher Cash, Board Chair ¢ Adriana Figueroa, Vice-Chair « Charlie Honeycutt, Secretary/Treasurer ¢ Kevin Wattier, Chair Emeritus
Proudly serving Gateway cities and agencies in Southeastern Los Angeles County

Members: Artesia - Avalon - Bell - Bell Gardens - Bellflower -Central Basin Municipal Water District - Cerritos - Commerce - Cudahy - Downey - Hawaiian Gardens - Huntington Park -
La Mirada - Maywood - Lakewood - Long Beach - Long Beach Water Department - Lynwood - Montebello - Norwalk - Paramount - Pico Rivera - Santa Fe Springs - Signal Hill -
South Gate - Vernon - Water Replenishment District of Southern California - Whittier

With Technical Support From The Sanitation Districts Of Los Angeles County



Page 2 of 3 — GWMA RFP for Accounting Services

PROPOSAL
Each interested party or firm shall submit a Proposal with the following information:

1. Name of Individual or Firm;

2. Address of principal place of business including e-mail, telephone, website and
fax numbers.

3. Name and resume of the main individual assigned to work with the GWMA staff.
4. Description of firm or individual’s education, experience, qualifications, number
of years with the firm if applicable and a description of experience with activities
similar to those described above;

5. Experience related to providing service to public entities and water agencies;

6. At least three (3) references, two (2) of which must have knowledge of the main
individual’s service to a public entity;

7. Cost details, including the hourly rates of each of the individuals who will
perform services, all expenses, and a “not to exceed” annual amount; and

9. Any other information that the interested individual or firm deems relevant.

SELECTION CRITERIA

The selection criteria used in awarding a contract or agreement for professional services
as described above shall include:

1. Qualifications of the individual(s) who will perform the tasks and the amounts of

their respective participation;

2. Relevant experience (public agency and water) and strength of references;

3. Ability to perform tasks in a timely fashion, including staffing and familiarity

with the subject matter; and

4. Cost competitiveness.

SUBMISSION REQUIREMENTS AND DEADLINE

Proposals must be postmarked or hand-delivered to Ms. Toni Penn, Gateway Water
Management Authority, 16401 Paramount Blvd., Paramount, CA 90723 no later than
September 2, 2016 at 4:00 p.m.
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