Employee Participation Agreement 2015

Agreement period: 24 months from date of signing or earlier if Health and Safety Regulations
drafted under Health and Safety Reform Bill require review.

Principles

The principles that guide this Employse Participation Agreement are:
= To ensure staff confidence in health and safety at Massey University.
®  To include 2ll employees and all Unions representing employees in participation of the management of
health and safety matters at Massey University.
= To assist with systematic monitoring of workplace environment to ensure consistency with the
University health and safety policy.
= To achieve legislative compliance.

Framework for Participation Agreement
1. Transition

The parties agree to the development of an employee participation system which meet the requirements of the
Health and Safety in Employment Act (1992) (HASE Act 1992) and will build on existing University systems.

2. Cooperation

The development and implementation of an effective employee participation system shall be underteken
cooperatively and in good faith. This extends to

®  The development of a framework agresment

= The implementation of employee participation agreements

s The day to day operation of employee participation agreements

3. Whole of work approach

The development of an employee participation system should include employers, all employees and all unions
representing employee members within the workplace

4, Commitment to Emplovee Participation

All parties agree that employee participation is central to the process of an effective heslth and safety system.
Participation includes elected employee Health and Safety Representatives, and existing Health and Safety
employee contacts. To ensure effectiveness and integration of elected health and safety representatives they are to
report on safety matiers undertaken by them,

5. reanisational commitment to Health and Sa
All parties agree that the active engagement of management is also central to the process of an effective health and

safety system.

6. Training of Health and Safety Representatives

The parties support the need for effective training of elected Health and Safety Representatives and others
involved in health and safety. The parties agree that elected Health and Safety Representatives should undertake
CTU/ACC intreductory training course.

1. Healthy Workplace Promotion

The parties acknowledge that effective health and safity strategies must be developed with the physical, emotional
and mental wellbeing of all employees as the overriding consideration within the practical resources avaflable in

the occupational setting.

8 Negotiating Emplovee Participation Agreements

T'he parties agree that an employee participation agreement should be developed which may be modified to meet
the specific needs of Massey University.
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Massey University Employee Participation Agreement

The purpose of this agreement is to improve health and safety in the workplace by promoting cooperation between
Massey University, its employees and Unions representing the employees, and by ensuring all employees are
provided with reasonable opportunity to be actively involved in the ongoing management of health and safety.

This agreement is to be read in conjunction with all other health and safety provisions contained in collective or
individual employment agreements and Massey University Policy and procedures.

The parties to this agreement agree that the following matters shall be contained in the employee participation system
for the purpose of complying with section 19C of the Health and Safety in Employment Act (1992).

1.  Glossary

=  Health and Safety Representative: A person elected from employees with functions, requirements and
training opportunities as detailed later in this agreement.

= Health and Safety Committee Representative: A Health and Safety Representative who is elected as a
member of a Campus Health and Safety Committee.

*  Department: The word ‘Department’ for this agreement is taken to mean University Department, Centre,
Institute, School, Section or equivalent organisational unit.

* Head of Department: The line manager of each Department. Department is defined separately.

®*  Trained Health and Safety Representative; A Health and Safety Representative who is able to initiate the
legal process of hazard notices as detailed in Section 5 of this agreement.

2.  Health and Safety Representatives

2.1 Number of Health and Safety Representatives
There shall be the opportunity for one elected Health and Safety Representative per Department employing more

than 30 permanent staff members.

Where Departmental staff members work in several regions, there can be an elected Health and Safety
Representative for each region to reflect the different places of work.

Where a Department has less than 30 permanent staff members then a Health and Safety Representative can be
appointed if requested by a Departmental employee or a Union representing them.

2.2 Election of Health and Safety Representatives

The University will in consultation with the Unions hold elections in July every 2 years for Health and Safety
Representatives. Each Head of each Department will seek nominations from all employees in that Department for
candidates who wish to stand for election for the position of Health and Safety Representative for that Department.

Each Health and Safety Representative is to be elected by secret ballot of all those employees in the Department the
Health and Safety Representative will represent.

If there is only one candidate for the position of Health and Safety Representative there is no need to hold an election
and that person shall automatically fill the position.

If there is no candidate for a position, it will not be filled.

The University will notify the names and election process for elected Health and Safety Representatives to Unions.
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When the position of Health and Safety Representative becomes vacant another election shall be held in the relevant
designated work area following the same procedure as set out above within 30 days of the vacancy having arisen.

Except where a vacancy occurs within 60 days of the annual elections for Health and Safety Representative — the
departing Representative may nominate a replacement on an interim basis until a successor is elected.

2.3 Functions of Health and Safety Representative

Each Health and Safety Representative has the functions contained in Part 2 of Schedule 1A of the Health and Safety
in Employment Act (1992). Those functions are,

@
(b)

©
@

(e)
®
(g

To foster positive health and safety management practices in the place of work.

To identify and bring to the employer’s attention hazards in the place of work and discuss with the
employer ways that the hazards may be dealt with,

To consult with inspectors on health and safety issues.

To promote the interests of employees in a health and safety context generally and in particular those
employees who have been harmed at work, including in relation to arrangements for rehabilitation
and return to work.

Any other functions conferred under the Act or approved code of practice.

Any other functions agreed to by the parties to this agreement,

Agreed additional functions will be recorded as a variation of this agreement.

2.4 Information for Health and Safetv Representatives

Health and Safety Representatives must be advised of any prearranged inspection, visit or audit undertaken in
relation to health and safety, and must be given an opportunity to mest with the person undertaking the inspection,

visit or audit,

The Health and Safety Representative must be given an 6pporhmity to meet with any new employees, temporary
employees or contractors who will be working in the relevant designated work area.

The Health and Safety Representatives will be kept informed of any health and safety developments at the university.

Health and Safety Representatives agree to maintain confidentiality on personal health information and will not
disclose information which pertains to the University and its associated entities, in accordance with the Privacy Act

1993.

2.5 Information from Health and Safety Representatives

Health and Safety Representatives are encouraged to produce a short report anoually indicating the nature of
activities and estimated time spent undertaking the functions detailed above. Unfulfilled/ or incomplete activities due
to constraints of other demands should be detailed. This report is to be provided to the elected representative’s
colleagues, Head of Department and Campus Health and Safety Advisors.

2.6 Health and Safety Representative Training

Each Health and Safety Representative is expected to familiarise themselves with the Universities Health and Safety
Policies, procedures and guideline information, and participate in the review of such documents or the development

of new ones.

The University will provide opporfunities for elected health and safety representatives to be trained in University
health and safety processes and changes to these to ensure ongoing proficiency of elected Health and Safety

representatives.
Each elected Health and Safety Representative shall be entitled to two days paid leave per year to attend a training

course approved under section 19G of the Act.

All Health and Safety Representatives should attend the approved introductory Health and Safety Representative
Training as soon as practicable following election. Subsequent training shall be agreed between the parties.
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At least 14 days’ notice must be given to the employer of the leave required to attend training,

Adttendance at Health and Safety Representative training shall be regarded as University business.

2.7 Health and Safetv Representatives Workload
The Head of Department shall ensure the Health and Safety Representative has sufficient time and resources to

undertake the role effectively.

3. Health and Safety Commiitiees

The parties agree to retain;
a) Health and Safety commiitees at each Massey campus region, and
b) The Health and Safety Consultative Committee

3.1 Health and Safety Representative Membership of Campus Committees
There shall be six elected Health and Safety Representative positions on Campus Health and Safety committees as

follows:

= Albany )

& Manawatu {2 Turitea and Hokowhitu)

= Wellington )]

= College of Sciences (1) attends Campus meeting to suit the location of elected Health and Safety
Representative

= College of Health (1) attends Campus meeting to suit the location of elected Health and Safety
Representative

3.2 Election of Health and Safety Commiitee Representatives

The University in consultation with the Unions will request elected Health and Safety Representatives to indicate if
they wish to be considered for the position of Health and Safety Committes Representative in one of the above five
positions. A secret ballot among Health and Safety Representatives will be held by the University to determine the
successful candidate for each of the five positions of Health and Safety Committee Representative. The term of a
Health and Safety Committee Representative shall be for a 2 year period provided they are re-elected in annual

elections.

3.3 Operation of Campus Committess

The provisions for vacancy as in section 2.2 will apply to Health and Safety Committee positions.

The parties agree that the functions of the Health and Safety Comumittee are separate and distinct from those of the
Health and Safety Representatives. However, if a College, Division, Department, Institute, Section or School
representative is elected as a Health and Safety Committee Representative, then that one person can serve both

functions on the committee.

The effective functioning of campus committees relies on the following:
= Employee participation.
= Management commitment and participation.
s Advice of technical experts on hazards encountered in teaching and research,

Due to the requirement to have professional technical advice on campus committess, it is acknowledged the elected
Representatives do not comprise half the campus committee.

The campus committee or committees shall meet bi-monthly or at more regular intervals by agreement.
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If an elected health and safety committee representative on a campus committee considers a matter has not been
effectively attended to, that matter shall be referred to the Safety Consultative Committee.

34 Membership of Health and Safety Consultative Committee (HSCC)
The six Health and Safety Committes representatives are also members of the HSCC which shall comprise at least

50% elected representatives and Union representatives,

The membership of the HSCC is listed below (number of committes members in brackets):
» An Academic Union representative to be invited from the TEU. (1),
® A Professional Staff Union representative to be invited from the combined (PSA, TIASA, EPMU, or TEU)
staff unions (1),
= Student representatives with a mandate from the Massey University Student Association's Federation
(MUSAF), one of whom must represent Distance Students, or equivalent advocacy bodies {2),
= Elected Health and Safety committee representatives from each campus site, College of Sciences and
College of Health as in Section 3.1 of this Agreement. If unable to attend, position can have interim
delegation to an Elected Health and Safety representative (6),
®  An Assistant Vice Chancellor representing University shared service, If unable to attend the position can be
delegated to another Assistant Vice Chancellor (1),
& A Pro Vice Chancellor representing University Colleges. If unable to attend the position can be delegated to
another Pro Vice Chancellor (1),
A representative with national responsibility for Risk Management (1),
The National Facilities Director. Position can have interim delegation within Campus Facilities Directors (1),
A Campus Registrar. Position can have interim delegation within Campus Registrars. (1),
Convenors of campus health and safety committees. Position can have interim delegation within deputy
convenors. (3). ‘
= In attendance: Massey University Council Health and Safety Spokesperson, University Health and Safety
Manager (1), Campus Health and Safety Advisors and College Advisors (4), Emergency Management
National Coordinator, Academic expert in Health and Safety (1), Procurement and Contract Nominee 1),

Committee Secretary (1).

m oo B owm

Membership is for a minimum of 2 years to ensure continuity of appropriate skills. The representatives from each
group should be the person with national oversight for that group. A system of interim delegation allows for
representation at any one meeting but this is not to be used in an ongoing manner.

The chairperson is to be appointed by the Viee-Chancellor.

An individual member may have more than one role (e.g. A Senior Leadership member may also be convenor of
campus committee). Should a matter require voting, there is one vote per membership role.

Any voting matter requires a quorum of 50% of members.
The HSCC will meet four times per annum. . Additional mestings may be called if the need arises.

15 Functions of Health and Safety Consuliative Committee

The key functions of HSCC are to:
a. to facilitate co-operation between the University and workers in instigating, developing, and carrying out

measures designed to ensure the workers’ health and safety at work; and

b. to assist in developing any standards, rules, policies, or procedures relating to health and safety that are to
be followed or complied with at the workplace; and

c. to make recommendations relating to work health and safety; and

d. to perform any other fimctions that are agreed between the University and the committee; or prescribed by

government regulations.
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3.5.1 Specific tasks to be completed by the comumittee on behalf of University governance and management are:

a. To assist with the development, monitoring and evaluation of health and safety policy, initiatives, business
objectives, and practices at Massey University,

b. To monitor and review health and safety against agreed work plan in order to review adequacy of heslth
and safety processes, development, communication and resource capacity at Massey University,

¢. Undertake an annnal self-assessment andit (in consultation with employes representatives) required to
maintain ACC Workplace Safety Management Practices (WSMP) programme status. This assessment is to
be done by employee representatives, with support from the health and safety office and reported back to

the 8CC,
d. To receive, consider and monitor health and safety information prior to reports going to senior leadership
and Council including;
& health and safety incidents,
e contractor performance,
e adequacy and effectives of hazard risk management,
¢ fitness of plant and equipment,
o safety planning implementation,
e statute changes and compliance status,
e safety budget and spending, performance and incentives risk rebates,

» benchmarking to peer organisations.

e. To undertake focused site visits or survey as part of assurance of above processes and increase visibility of
health and safety, and review reports or presentations from areas of focus.

f To understand and keep up to date with; safety processes, sudii practice, hazard management, and

investigation.

3.6 Health and Safety Represeniatives Meeting

Health and safety representatives of each campus are encouraged to attend at least an annual mesting for mutual
benefit and networking. The meeting venue, time and date are to be arranged within each region as part of campus
committee’. The terms of reference for Health and Safety Representatives meeting are:
(@) Membership — all elected health and safety representatives
(b)  Chair is to be a campus elected health and safety committee representative (i.e. Albany, Palmerston
North, Hokowhity, or Wellington). If the campus position is not filled, then members must nominate
the chair amongst themselves
(¢) Attendance by University health and safety personnel, non-elected staff or management is at the
mvitation of the chair of the meeting
(d) Matters raised at the meeting that require attention are to be forwarded to Campus Committes for action
(&)  The meetings are to include opportunity for elected health and safety representatives to understand
University safety processes as detailed in 2.6 above.

3.7 Motification of Commiltee meetings

All employess must be notified of upcoming committee meetings and must be given a reasonable opportunity to
provide input. Notification will be by posting dates and venues in advance on the Health and Safety website.

3.8 Outcomes of Committee meetings
All employees must have an opportunity to assess the outcomes of committes mestings, by making Part 1 minutes

available on the health and safety web site.

! Typically the Campus Health and Safety Adviser would arrange for the meeting as part of a campus forum or equivalent
health and safety promotion.

 Employee participation agreement 2015v1 clean copy for signing e e e e S



4. Review of System
This employee participation system shall be reviewed every 24 months or more regularly by agreement,

5. Hazard Notices

A hazard notice may be issued by a trained Health and Safety representative in the following circumstances,
(a)  When there are reasonable grounds to believe a hazard exists in the representatives place of work; and
(b)  The hazard has been brought to the attention of the employer; and
(¢) Has discussed or attempted to discuss the hazard with the employer; and
(d)  The employer refuses to discuss or take steps to deal with the hazard, or
(&)  Agreement cannot be reached with the employer on how to deal with the hazard; or
(f)  The Health and Safety Representative believes on reasonable grounds that the employer is in breach of
section 6 of the Act in relation to the hazard within a time frame agreed during the discussion.

When a trained Health and Safety Representative issues a hazard notice an inspector may be notified.

The employee and the trained Health and Safety Representative must deal with each other in good faith.

6.  General agreement in relation to employee participation

Notwithstanding the terms of this agreement, all employees must be provided with a reasonable opportunity to
participate effectively in ongoing processes for improvement of health and safety in the place of work in accordance

with section 19B of the Act.

7. Application of the Health and Safety in Employment Act 1992
To avoid doubt the parties to this agreement understand and acknowledge that all relevant rights and obligations
contained in the Health and Safety in Employment Act 1992 apply to the parties.

8.  Parties to this agreement to act in good faith

The parties to this agreement, being the employer, all employees and all unions representing employees shall co-
operate in good faith to ensure the effective ongoing improvement of health and safety.

The following are parties to the Massey University Health and Safety Employee Participation Agreement:
Signed on beha{,fﬂf Massey University

R a pue_28J01 (2015
Si on behalf of the Tertiary Education Union (TEU) /

ﬂ '/L/\Z./I/) Date: ul o)

Signe%ﬂé?ﬁew Zealand Public Service Association (PSA)
| ou 2/8/1 5.

/&’ ]
Signed on iary Wjed Staff Association{TIASA)
A - & ‘9%‘7 /L_ Date: ( 5 / (?/ f_}/

L4

Signed on behalf of thf New Zealand Engineering, Printing and Manufacturers Union Inc. (EPMU)

i~y
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