
JOHN H. SMITH
info@greatresumesfast.com

GENERAL MANAGER HOSPITALITY
Maximizing resources and improving bottom line through expert leadership in quality service, staff

development, cost control, and visionary P&L management.

Providing effective solutions that produce immediate impact and contribute to long term success.

CORE SKILLS ANDKNOWLEDGE

OPERATIONSMANAGEMENT STAFFDEVELOPMENT CUSTOMER SERVICE P&LMANAGEMENT

GENERAL MANAGEMENT EXPERIENCE

GENERALMANAGER
Holiday Inn Resort, Jacksonville, FL

Slashed losses in half within the first year

Expanded cost control initiatives

Reduced operating expenses 75%

Generated new revenue sources

Empowered every employee

GENERALMANAGER
Happy Land Club, Jacksonville, FL (1998 2005)

Continued on page 2 …
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General Management Continued …

Reduced the Happy Land Club’s annual operating loss by 300% and

Served as a visible leader

Recognized for highly effective leadership over all aspects of the club

Featured in the Leading Hotels of theWorld magazine

GENERALMANAGER
TheW Hotel, Coral Gable, FL

Increased occupancy from 59% to 79%

Produced $3.5M in bottom line profit after a loss of $1M

Other experience includes:

GENERALMANAGER ANDVICEPRESIDENT OFPROJECTS Hamilton Hotels

Increased market share 11% in a shrinking market

DIRECTOR OFOPERATIONS, H & H Association, Inc.

Served as an asset manager for three hotels

Standardized service and operations throughout 9 hotels

PROFESSIONAL DEVELOPMENT & CERTIFICATIONS

Certified Hotel Administrator

Formally Educated in Augsburg, Germany


