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TUESDAY, DECEMBER 6TH

8:00am-9:00am

Welcome + Breakfast Buffet in the AGC Georgia ConTech
Showcase

9:00am-9:50am

SESSION 1.1 - ConTech
The Big Cloud, Local Data Threats and Managing Risk

This session will highlight the risks of cloud technology then identify the
resources and best practices to manage those risks. Learn the basics of
converting construction processes to the cloud and how to secure your
proprietary data along the way.

Presenter: JBKnowledge CEO & ConTechTrio Host, James Benham

SESSION 1.2 - SmartBid

Bring on the Basics!

Are you still learning the in’s and out’s of SmartBid? In this session, we will cover
the basic general and user settings within the system. Attendees will get a quick
walk through of a basic project setup: how to add a project, selecting subs,
uploading documents, using support resources and sending invites will be
discussed.

Training Led By: SmartBid Customer Service Director, Mark Fly

9:50am-10:00am

Break

10:00am-10:50am

SESSION 2.1- ConTech
Next Generation Tech Tools for Collecting Data and
Imagery on the Job Site

This session will focus on five key workflows of field data collection including plan
markups, image capturing, daily reports, tool tracking and time management.
Discuss the latest 360 degree and thermal imaging devices, media management
solutions, wearables and the mobile apps that tie them all together.

Presenter: ConAppGuru & ConTechTrio Co-Host, Rob McKinney

SESSION 2.2 - SMARTBID
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Everything You Wanted to Know About SmartBid But
Were Afraid to Ask

In this session, users will go on a detailed walk through of a “better than basics”
project setup overview. Attendees will learn how to add and customize project
templates, send invites and review project activity. Review custom prequal setup,
BidTabs, Copy from Project features, Good Faith Effort reports, internal project
custom fields, manager assignments within the system and much more.

Training Led By: SmartBid Customer Service Director, Mark Fly

10:50am-11:00am

Break

11:00am-11:50am

SESSION 3.1- ConTech
A 360 Degree Look at BIM and the Angle of Fabrication

This track will explore the fundamental steps to drafting, finalizing, executing and
maintaining successful and profitable BIM implementation. It’s easy to pick a
software, jump in, and start modeling, but it’'s important to take the time to plan
the right BIM workflow for your business. Attendees will also learn how
construction companies are leveraging BIM/VDC processes for prefabrication,
laser scanners and robotic total stations.

Presenter: JBKnowledge BIM/VDC Specialist & ConTechTrio Co-Host,
Josh Bone

Co-Presenter: Representative of Mann Mechanical (local mechanical
contractor)

SESSION 3.2 - SMARTBID
Diving Deeper into The System

In this session, users will continue to learn about system features including
exporting data from the system, learning how to read and utilize activity stats,
generating custom call lists and more. Attendees will also discover how to use
comparison settings and relevant status updates.

Training Led By: SmartBid Customer Service Director, Mark Fly

11:50am-12:00pm

Break

12:00pm-1:00pm

SESSION 4.1 - ConTech
How 3D Printing & Scanning Are Redefining Project
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Success

The construction industry is rapidly adapting to the efficiency that 3D printers and
scanners bring to the pre-construction process. Discover how leading
technologies scan and analyze structures and sites within minutes to create
models and modify plans. See how 3D printing is drastically speeding up project
timelines and procurement, while also maintaining safety and material quality
standards.

Presenter: JBKnowledge CEO & ConTechTrio Host, James Benham

SESSION 4.2 - SMARTBID
Sitting in the Driver’s Seat - Build and Bid a Project

Attendees will divide into two teams and dive into SmartBid to create custom
projects and play the roles of risk managers, subs, admins and estimators to
receive a 360 view of the system. Learn and review how to efficiently work
through projects, prequal, BidTabs and send bid invites to see if you can beat the
competition. May the bids be ever in your favor!

Training Led By: SmartBid Customer Service Director, Mark Fly

1:00pm-2:00pm

Lunch Buffet + Time to Visit AGC Georgia ConTech
Showcase

2:00pm-2:50pm

SESSION 5.1- ConTech

Amplifying Construction Safety Management with Mobile
Apps

Learn how to move your compliance and safety processes from paper-based
forms and spreadsheets to dynamic, real-time apps, devices and software. Learn

how builders are streamlining inspections, tool box talks and training with mobile,
cloud-based solutions.

Presenter: JBKnowledge Consultant & ConTechTrio Co-Host, Rob
McKinney

SESSION 5.2 - SMARTBID
Dissecting the Project Setup & Bid Invite to Follow Up
Process

This session will review the pain points each team encountered in bid project
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setup tabs. These tabs include the general overview of setting up a project, how
to slice and dice your database to result in the best variety of subs, picking the
right scopes for the job and distributing information to the most qualified subs to
receive the most accurate estimates. How to organize the plan room and folders,
security options for project data, reprographer resources, exporting data and
why/when to leverage pending invitations will also be reviewed

Training Led By: SmartBid Customer Service Director, Mark Fly

2:50pm-3:00pm

Break

3:00pm-4:00pm

SESSION 6.1- ConTech
Closing Keynote: Live Broadcast of the ConTechTrio
Podcast

The ConTechTrio, a podcast about the latest construction technology, will be
conducting a live closing keynote. The Trio, which includes, James Benham
(JBKnowledge CEO), Rob McKinney (ConAppGuru) and Josh Bone (BIM Expert)
will discuss the latest construction tech news and conduct interviews of industry
leading professionals.

SESSION 6.2 - SMARTBID
Final Tips, Tricks and Best Practices + Q&A

In this final wrap up, SmartBid users will come together to review any pain points
not covered, best practices and pro tips from seasoned SmartBidders. This will
include everything from trade code formats, permissions and audit logs to email
deliverability and reviewing setups for systems and vendors. The SmartBid
training will conclude with Q&A and awards for top participants and teams. The
SmartBid Training will conclude with Q&A and attendees should be sure to stick
around for top participant awards given out at the Happy Hour to follow!

Training Led By: SmartBid Customer Service Director, Mark Fly

4:00pm-5:00pm

Networking Happy Hour + Hands on Tech Demos
Light drinks and food, Q&A with the ConTechTrio, hands on tech demos
and tech prize giveaways in the AGC Georgia ConTech Showcase.




