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Project concept paper/profile
Nyasoko is a community based organization that is very synonymous and identical. The organization was mooted and started by 23 women and 4 men. The idea was implemented on a voluntary concept by the villagers in Kalanya/Kenyango of Homabay district in 1997.

Because of the demand of different services by the community members, a special community member, A special community of different professionals with diverse knowledge in matters related to community development Health, environment, empowerment business, social development participated in a needs assessment survey. 

The proper analysis of issues events, trends’ and prospects sow the group registered in 1999. This was due to the formalize the group operation with the needs of community philanthropic activities.  

 The Community Based Organization exists to help the community and children to cope with different issues at the society level. We strive to provide care and support to the children (OVCs) families infected and affected. Considering the aspect of service delivery. The project adopted the following programmes.

Feeding programme
This is one of the most important project components. It strives to provide nutritional supplement to the affected families and children. It is also used as a bond and a mobilization tool to help the project achieve its obligation and objectives. Through the feeding department, the project has been able to collaborate with different partners and collaborators to bring services closer to the community.

Community service delivery teams are found in the department.

Education programme
In this department educational issues/matters are taken very seriously. The department periodically conducts community surveillance to make sure that the school going age are in and going to school. It caters for preschool primary school, High school, college and other vocational trainings. Inter collaborative and intra collaborative episodes are encouraged. A good number of community have benefited in terms of school fees, career development and generally educational support. The records of different students are collected and stored for developmental reference with different authorities. 

Micro finance/saving and loaning schemes
This is a kind of a driving force of technology that is driving the village economies. It is commonly known as group saving and loaning/village banking or in other quotes it is referred to as Ngumbatto.

The money collected is loaned immediately to the members.

Through this venture the members are able to invest in different business of their choice. This has really targeted the poor jobless families taking care for the orphans and girl child. 

In this project it as well acted as a monitoring tool for the members. The used to be bed ridden are very active in their business. It is pulling the resourced together and provides a benchmark for resource distribution.

This is an area that needs lots of support.

HEALTH AND HIV/AIDS PROGRAMME
This is a very critical department within the organization. It exists to address general HIV/AIDS issue. Prevention advocacy, care and support ethics, mitigation and livelihood development are encouraged. The activities are within the frame work of vision twenty thirty (2030) and the millennium development goals.

After the HIV/AIDS declared a national disaster, lots of developments have been championed.

Different sectors , communities, structures and service delivery systems and are being mobilized.

Schools, churches, youth women individual and all are involved. Professionals medical Health centers have also being incorporated and not forgetting community capacity building initiatives. 

Both the infected/affected are taken care of by providing preventive, curative and other services. It is another area that needs more support.

Environmental management advocacy is also being considered and encouraged. 

Agriculture/agri programme
Taking into consideration that significance role that formulated activities in livelihood development. The organization responded by mobilizing and supporting the village committees to propagate and provide meaningful support.

Through the wide collaboration with other agencies like plan international, different families were provided with seeds fertilizers, beehives goats, sheep’s and cattle’s

Medium fields secured for farming activities and animal husbandry. For the villagers to realized food security a lot still needs to be done. More investment needs to be directed towards the development of green houses and other means for food protection. 

A close collaboration with the government and other stakeholders in the industry. Is maintained.

Current project activities 
· Loaning and saving, livelihood development

· Counseling and referrals/asset building 

· Community feeding/OVC sponsorship

· HIV/AIDS advocacy, bee keeping 

· Home based care

· IGA (catering, agriculture/drama, sports and tournaments, Support group.

Project mission
To change, transform and equip the society

Project mission
To tap untapped potential 

Project motto:
Till we achieve, the sky is the limit

 Project objectives
· To work with communities to raise awareness on mitigation effects.

· To develop sustainability development and livelihood for poor families.

· To conduct defaulters on medication 

· To create awareness on defaulter tracing

· To provide educational support for orphans 

· To chairperson agri activities for food security and nutrition 

· To provide home care and counseling services

· To collaborate and network with different stakeholders

· To provide vocational skill support for older OVCs 

· To advocate for OVC rights 

Project strength on ground
· The presence of project of our office at Roadykopany  has ensures constant, contact for service delivery. 

· High level of community support in terms of service delivery.

· The 30 trained CHWS and counselors in the district. 

· The presence of over 50 trained peer educators for peer education

· The willingness of the poor committee receiving different services. 

· The presence of loaning ventures that motivates the beneficiaries.

· Over sponsoring initiatives for the most vulnerable.

· The outside catering services.

· The art of conservational agriculture.

· Good referral networking strategies.

· *and dispensation of TB drugs and even prevention with positive methods.

CURRENT PROJECT PARTNERS
· Amref (maanisha)

· Plan international

· Care Kenya

· Sustain ate through catholic diocese

N/B the above have provided finances and materials for community development

PROJECT CHALLENGES
· Lack of consistent feeding programme  for the most at risk populations

· Inadequate  education supplies for the orphans and vulnerable children, books bags and shoes etc

· High number of orphans as a result of death of parents as a result of HIV/AIDS.

· Most of the OVCs (orphans and vulnerable children) and school going children from poor families have no uniforms.

· The presence of fewer counselors and peer educators.

· Inadequate water supplies due to lack of water harvesting gadgets i.e. tanks.

· Need  for adequate Desk/lockers supply

· The indicators of stigma and discrimination

· Lack of seriousness in conducting  defaulter  tracing due to lack of resources

· Inadequate support  for farm  implements and inputs

· Inadequate resources to support  table  banking initiatives

· TB as a challenge (defaulting)

PROJECT FUTURE STRATEGIC PLANS
· The source and develop a community one-stop –shop concept for community service delivery. This will act as community technology centre. 

· To establish develop and strengthen a community based revolving loan fund to support the activities of the group.

· To acquire or lease agri land for food/fodder production

· To partner with local/international organization to invest in Education of OVC and most at risk population. 

· To acquire a community based van for transport and movement of people. 

· To construct a health centre for service delivery .

PROPOSED SUSTAINABILITY/CONTINUITY 
1. For the project to remain on the positive path of support and sustainability, the future plan forms part and parcel of the strategic plan. This will enable them to assess the good  service delivery if they  get resources.

2. This will be within a stipulated time frame of 5 years starting from the year 2012-2016 while the other  terms can be reflected with a medium short term.

3. Since the primary beneficiaries are community members. The need for continued community capacity building cannot be isolated. The current partners need to understand societal concept regarding the above. More volunteers need to be brought to the project to ** with the project values and principles. 

PROJECT METHODOLOGIES/STRATEGIES FOR SERVICE DELIVERY
· In terms of prevention advocacy the use of population Community Theater is adopted to promote good values for HIV/AIDS prevention and care.

· The use of table banking methodology as a mobilization factor for empowerment and cross cultural understanding.

· Information education and material distribution for informative sessions

· The use of sport and tournaments and ballgames as crowd puller and skill development. 

· Proper use of community based existing structures  and services delivery points and service providers.

· The use of agricultural activities and involved the local community to boost food security

· Conducting ** workshops and trainings to enhance knowledge acquisition and service promotion.

· The use of modern media to target the wider society for the project to achieve its strategic plan the above identified drivers needs to be put into consideration. 

 Sinking a community based bore hole for water supply by putting across a compounded messages and health promotion
Programme expectations 
· Reduction of new HIV/AIDS infection rate amongst the communities.

· Reduction of stigma and discrimination for affected and infected.

· Long educational support to do vocational training.

· Provision of high quality services.

· Change of altitude towards gender mainstreaming

· Good food security strategies be adopted for human survival

· Constant provision of education support materials.

· Expect good care for OVCs in terms of shelter

· Good network of community stakeholders in terms of service provision. 

Identified organizational core values
1. Upholding professionalism

2. Integrity

3. Respect of diversity

4. Equity

5. Quest for innovation

6. Transparency

7. Accountability

8. Commitment

9. Availability 
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