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Project Management System Part 1 -
PROJECT PROPOSAL V8 “ »

1. THE GREAT IDEA
1.2 1. Is your idea @ project Or @ PrOCESS? ........eeeeeeiiiiiieiee e et
1.2 Does your Project have a clearly defined Beginning, Middle and a definite End?

Yes/No
2. THE POWERFUL NAME

2.1 What is the name of your Project?

4. IS THE PROJECT A FIT FOR MCG?
4.1 Which of the MCG core values does your project align with? ...........cccoceeeeieee

4.4 What do you estimate the total duration of the project to be? .........cccovveeiieeeennenn.



D. PEOPIE ... a e e anaee
C. MALEHIAIS ...
4.6 Do you think it can be financially self-sustaining? Yes/No

Y 2 e e e e e e e e e e e e e e e e et ar e e e e e e aanrareaaaaaaans

4.8 How many MCG members do you think it will engage? ..........cccocceivviiiiviieneenee,

4.9 Does it engage with the greater Mullumbimby or other Northern Rivers
communities? Yes/No

01 PR
5. START UP - PROJECT CHAMPION
5.1 Are you the person who is compelled with the proposed project?  Yes/No
5.2 Are you passionate about leading a team of volunteers? Yes/No
5.3 Do you have a vision of the finished result? Yes/No

5.4 Do you have a track record of successfully completing this type
or similar project? Yes/No

5.5 Can you provide evidence of your relevant experience in Project
Management? Yes/No

5.6 Are you the kind of person who will do "Whatever it takes” (in line
with the MCG core values) to complete the project? Yes/No

5.7 Have you reviewed the complete 4 stages of the “MCG Project
Management System? Yes/No

5.8 Should your project be approved, do you agree to use this system



for the management of the proposed project?

6. PEOPLE POWER

Yes/No

6.1 Have you identified any potential team members who would be able to assist you with

your project and have they agreed to assist?

NAME SKILLS REQUIRED

AGREED TO
ASSIST

6.2 What other skill sets will your project need? ..............cccunee....

I agree to follow the Mullumbimby Community Garden Project Management System.

Signed:




