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Telling the Story: Connecting residents and visitors to the Blackstone Corridor

Project Name: Visitor Center Support

Project Costs

	Federal: $100,000
	Non-federal: $250,167.00
	Total: $350,167.00



Project Description: Provide funds to expand the operation of the three existing visitor centers that serve the Blackstone Valley Corridor. One is located at River Bend Farm in Uxbridge; MA; one is located at Slater Mill in Pawtucket, RI, and, one is located at the Museum of Work and Culture in Woonsocket, RI. All three provide services to tourists and visitors to the Blackstone Valley Corridor, as well as programs and services to local residents. Funding will allow expanded hours of operation and increased staffing levels at these centers.

Provide support for development of a fourth center planned for Worcester, MA and identified in the Blackstone Heritage Corridor’s management plan, which is currently under design for both the building/site and exhibits/programming. The College of Holy Cross and the Blackstone Heritage Corridor are jointly funding a project coordinator position to move the project to completion by developing exhibit and programming, establishing operational protocol, and coordinating with the end-user owner and key area stakeholders.

Project Partners: City of Pawtucket, Rhode Island Historical Society, Mass Department of Conservation and Recreation, College of Holy Cross, Mass Department of Transportation, National Park Service. 

Projected Timetable: Funding for existing visitor centers is for this fiscal year and is a continuation of the Blackstone Heritage Corridor’s support of these centers. The Worcester project is a three-year project, FY14 would be the first year of funding for the project. It is expected to be operational in FY 16/17.

Breakdown of Project Costs by Category:

	Visitor Center Support

	
	Non-federal
	Federal
	Totals

	Personnel
	
$146,040
	$50,000
	$196,040

	Fringe Benefits
	$6,000
	0
	$6,000

	Travel
	0
	0
	0

	Equipment
	0
	0
	0

	Supplies 
	0
	0
	0

	Contractual **
	$62,738
	$50,000
	$112,738

	Construction
	0
	0
	0

	Other*
	$35,398
	0
	$35,389

	Total Project Costs
	250,176.00
	100,000.00
	350,176.00


**Contractual costs include contract for staffing centers, design contract for Worcester interpretive exhibits. *Other costs include utilities (75%), janitorial services (25%) - Pawtucket VC is in a privately owned building in which the City leases the space for the VC. The City has a ‘triple net’ lease, and pays directly for all the expenses of the space including utilities, the Corridor funds will support the staffing cost of all three VC operations to allow for expanded visitor service hours.


Project Name: Marketing, Communications & Design Project Support

Project Costs

	Federal: $ 61,850.00
	Non-federal: $ 61,850.00
	Total: $ 123,700.00



Project Description:

I. Utilize multi-media tools to enhance engagement and encourage residents and visitors to explore the Blackstone Valley Corridor. Projects include:
· Distribute a monthly newsletter, Corridor Currents that includes news, events, and stories about the Blackstone Valley Corridor; also, highlight ways people can get out and explore the valley via bike, boat or on foot.
· Website re-design (www. blackstonevalleycorridor.org), with a focus on exploring the Blackstone Valley Corridor; focus on being easy to find (SEO), review web site analytics to help identify appropriate enhancements; and create a web site maintenance plan.
· Create a mobile phone app: Go Blackstone 
· Create a membership package for the Corridor Keepers membership program, as well as creating awareness of the program and membership development.
· Creation of tours that can be integrated within our website and/or web app (to start moving more towards electronic vs. paper)

II. Communicate to residents, visitors, businesses, nonprofits and government agencies that the Blackstone Corridor is a special place. Projects include: 
· Writing and sharing stories about the Blackstone Valley Corridor
· Write and distribute press releases (stories) to local media (newspapers, radio, television)
· Organization of a partnership network – to avoid duplication (combine efforts on activities such as events) and more effectively promote the Blackstone Valley Corridor and all of its offerings

III. Increase level of understanding of and support for the mission of the Blackstone Corridor. 
Projects include:
· Optimized brand identification
· Maintenance and expansion of internet resources such as the organization’s website, Go Blackstone app, event calendar, video presentations and social media presence (YouTube and Facebook).

IV. Develop events, promotional programs and long-range plans that encourage public awareness and grassroots participation in the Blackstone Valley Corridor. Projects include:
· The Greenway Challenge
· Bike & Blues the Blackstone
· Annual Meeting
· Annual Report (print, online)
· Creation of an exhibition calendar for The Depot; identify and invite local organizations/artists to exhibit at The Depot 


V. Create awareness regarding the availability of curriculum materials, as well as expand materials to include the entire Blackstone Valley. Projects include:
· Research the most effective way to provide support to teachers and other educators
· Creation of curriculum units and lesson plans (Teacher-Ranger-Teacher program)
· Mailings to area school committees
· Provide email updates to area teachers, including those who are home schooled

Project Partners: National Park Service, RiverzEdge Arts Project, Blackstone Valley Tourism Council, Blackstone Valley Chamber of Commerce, UniBank, Taco Inc., Rhode Island Department of Environmental Management and Massachusetts Department of Conservation and Recreation, Old Slater Mill Association.

Projected Timetable:
These are all on-going projects; some are seasonal.

Breakdown of Project Costs by Category:

	Marketing, Communications and Design Support

	
	Non-federal
	Federal
	Totals

	Personnel
	$0.00
	$0.00
	$0.00

	Equipment
	$2,500.00
	$2,500.00
	$5,000.00

	Supplies 
	$5,000.00
	$5,000.00
	$10,000.00

	Contractual **
	$33,100.00
	$33,100.00
	$66,200.00

	Other*
	$21,250.00
	$21,250.00
	$42,500.00

	Total Project Costs
	$61,850.00
	$61,850.00
	$123,700.00


**Contractual funds include Public relations website development. 
*Other costs include printing, meetings, and photography.


Project Name: Volunteers in Parks

Project Costs

	Federal: $61,500.00
	Non-federal: $139,100.00
	Total: $200,100.00



Project Description: Re-establish the National Park Service Volunteers-In-Parks program in the Blackstone Heritage Corridor. This program was very popular and effective in recruiting, training, maintaining volunteers who were not only active in programs and projects for the Corridor, but also for our partners.

· Recruit new volunteers into the program through outreach efforts at events and places in the Blackstone Valley Corridor.
· Renew the relationships with existing and former volunteers to maintain current records for who they are, what their interests are, and how many hours the volunteer each month.
· Hold an annual volunteer appreciation event; present awards for outstanding service
· Begin the establishment of a Junior Ranger program in the Valley. Work with local youth groups and schools to recruit students into the program.
· Establish relationships the Student Activities Directors at the Colleges in the Blackstone Valley in order to engage the college students programs, projects and activities in the Corridor.
· Work with High School Community Service Coordinators in educating and recruiting High School Students for volunteerism in their community 
· Contact Troop Leaders with the Boy Scouts and Girl Scouts of America to work with Scouts towards earning their Scout Badges

Project Partners: National Parks Service, local High Schools, Junior High Schools and Colleges

Projected Timetable: April 1, 2014 and continuing through the next two  year.

Breakdown of Project Costs by Category:

	Volunteers-In-Parks 

	
	Non-federal
	Federal
	Totals

	Personnel
	$135,600
(volunteer hours value)
	$45,000
	$180,600

	Fringe Benefits
	$0.00
	$11,000
	$11,000

	Travel
	$0.00
	$0.00
	$0.00

	Supplies 
	$3,500
	$0.00
	$3,500

	Contractual **
	$0.00
	$5,000
	$5,000

	Other*
	$0.00 
	$0.00
	$0.00

	Total Project Costs
	$139,100
	$61,000
	$200,100


*Contractual funds include technical assistance to reestablish this previously successful program.


Preserving and Enhancing Communities

Project Name: Heritage Tourism: Have You Seen the Blackstone Valley!

Project Costs

	Federal: $ 39,446.00
	Non-federal: $ 83,925.00
	Total: $  123,371.00



Project Description:
I. Encourage economic development that will provide jobs, income and financial incentives, focusing attention on national park legislation. Projects include:
· Creation of collateral pieces in support of messaging

II. Enhance the Blackstone Corridor’s tourism potential, capitalizing on proximity and geography of the sites within the Blackstone Corridor. Projects include:
· Create a mobile phone app: Go Blackstone
· Continue DeTour Map series, introducing new themes, villages to the visitor and conversion to  web based  maps.
· Coordinate/manage up-to-date events calendar on website that promotes events sponsored by all our partners.

III. Participate with the National Park Service in interpretation and education activities and planning. 

IV. Encourage the development of region-wide events to highlight Blackstone Corridor resources. Projects include: 
· Events: The Greenway Challenge, Bike & Blues

V. Participate fully in region-wide events developed by partner groups, for example:
· RI DEM’s Great Outdoor Pursuit
· Taco’s Wellness Clinic
· Blackstone Valley Home & Business Expo
· Woonsocket’s Main St. Stroll
· Blackstone Valley Farmers Markets
· Blackstone Valley Polar Express

Project Partners: Blackstone Valley Chamber of Commerce, Blackstone Valley Tourism Council, Boy Scouts of America, Girl Scouts of America, NeighborWorks Blackstone Valley, Rhode Island Department of Environmental Management, National Park Service. 

Projected Timetable:
These are all on-going projects; some are seasonal.

Breakdown of Project Costs by Category:

	Heritage Tourism

	
	Non-federal
	Federal
	Totals

	Personnel
	$25,000.00
	$27,000.00
	$52,000.00

	Fringe Benefits
	$0.00
	$10,446.00
	$10,446.00

	Travel
	$2,000.00
	$0.00
	$2,000.00

	Equipment
	$800.00
	$2,000.00
	$2,800.00

	Supplies 
	$8,500.00
	$0.00
	$8,500.00

	Contractual **
	$9,000.00
	$0.00
	$9,000.00

	Construction
	$0.00
	$0.00
	$0.00

	Other*
	$38,625.00
	$0.00
	$38,625.00

	Total Project Costs
	$83,925.00
	$39,446.00
	$123,371.00


**Contractual funds include mobile applications, interactive maps, graphic design, and brochure distribution.
 *Other costs include public relations (all forms), design, postage, printing, meetings, copying, office supplies.


Project Name: Partnership Projects Funding

Project Costs
	Federal: $100,000.00
	Non-federal: $200,000.00
	Total: $300,000.00



Project Description: Over its 26 year existence, the Blackstone Heritage Corridor has provided funds to its many partners in the Blackstone Valley Corridor to undertake projects that support the mission of the Corridor and help the partners preserve, expand and enhance their facilities, programs or activities. These funds have generated, on average, over $5.00 for every dollar made available to our partners. Because no opportunity has existed in the last five years to offer funding for partner projects, the board of the Blackstone Heritage Corridor has a strong interest in making funds available in both FY14 and FY15. A solicitation for proposals will be prepared and made available to all organization and communities in the Blackstone Valley Corridor, with funding on a matching basis made to projects that best support the Corridor’s mission.

Project Partners: All organizations and communities in the Blackstone River Valley National Heritage Corridor. 

Projected Timetable: Solicitation of proposals  FY 2014; grant awards,  FY 2014; projects take place in FY2015 

Breakdown of Project Costs by Category:
	Partnership Projects Funding

	
	Non-federal
	Federal
	Totals

	Other*
	$ 200,000.00
	$ 100,000.00
	$ 300,000.00

	Total Direct Costs
	
	
	

	
	
	
	

	Total Project Costs
	$ 200,000.00
	$ 100,000.00
	$ 300,000.00


*Other: Grants will be provided to Partners for projects based on a solicitation for proposals. These projects will support the mission of the Blackstone Corridor.


Balancing Conservation and Growth

Project Name: Sustainable Community Planning and Development 

Project Costs

	Federal: $ 11,400.00
	Non-federal: $ 39,400.00
	Total: $ 50,800.00



Project Description:

I. Review project plans relative to preservation of historic, built and natural resources. Projects include:
· Review/comment of Roadway plans (MassDOT, RIDOT)
· Review/comment of Developments of Regional Impact (via Mass MEPA, RIDEM)
· Review of/comment on project plans on request of municipality

II. Assist major planning efforts in the Corridor by participating in steering committees/task forces when possible, host/facilitate public forums, reviewing/commenting on preliminary plans to ensure consistency and advancement of Corridor plans and policies, assist/support local plan implementation efforts that advance Corridor plans. Projects include:
· Woonsocket Main Street Livability Plan
· Pawtucket Riverfront Development Plan
· Blackstone Valley Priorities Project (MA)
· RhodeMap RI (RI)
· Local community comprehensive master plans, open space plans, etc.

III. Identify grant funding to support Corridor priorities. Projects include:
· Partner with municipalities, partner groups to identify appropriate project leads, scope of work, etc.

Project Partners: RI Statewide Planning, Central Mass Regional Planning Comm., individual municipalities, RIDOT, RIDEM, MassDEP, MassDOT

Projected Timetable: These are all on-going projects that will continue for the next year.

Breakdown of Project Costs by Category:

	Sustainable Community Planning and Development

	
	Non-federal
	Federal
	Totals

	Personnel
	$36,000.00
	$0.00
	$36,000.00

	Fringe Benefits
	$0.00
	$6,000.00
	$6,000.00

	Travel
	$0.00
	$2,000.00
	$2,000.00

	Other*
	$3,400.00
	$3,400.00
	$6,800.00

	Total Project Costs
	$39,400.00
	$11,400.00
	$50,800.00


*Other costs include postage, printing, meetings, copying.




Project Name: Corridor Signage Program

Project Costs

	Federal: $29,200.00
	Non-federal: $26,000.00
	Total: $55,200.00



Project Description:

I. Expansion of signage through the Corridor. Projects include:
· Signage along River, Bike Path, and Greenway – identify access points, parking; provide maps of bike way segments.
· Way finding -use of signage and/or road striping in order to guide/direct people to target locations. This type of signage helps identify what else is around you, and how to move among access points. 
· Interpretive signage: Continue to expand interpretive signage in Corridor, projects in Hopedale and Providence under design. Final design and construction planned for this fiscal year.
· Safety (signs, markers, buoys) (primarily in/on/along river).

II. Repair/Replace existing Corridor Signage
· Repair/replace damaged Corridor Signs, previously installed

Project Partners:, NPS ROWI, , RIDOT, , MassDOT, All 24 Towns located in the Blackstone River Valley National Heritage Corridor, Rhode Island Department of Environmental Management, Massachusetts Department of Recreation and Conservation, Hopedale Historical Society

Projected Timetable: Some of these are  on-going projects; some  will have specific timetables based on project contracts.

Breakdown of Project Costs by Category:

	Signage Projects

	
	Non-federal
	Federal
	Totals

	Personnel
	$9,375
	$7,575
	 $16,950

	Fringe Benefits
	
	
	 

	Travel
	 
	 
	 

	Supplies 
	 
	   
	 

	Contractual** 
	 $16,625
	$21,625
	  $38,250

	Other*
	  
	 
	 

	Total Project Costs
	$26,000
	$29,200
	 $55,200


**Contractual funds include design, fabrication and installation of the signs.







River Recovery and Recreation

Project Name: River Restoration and Access 

	Federal: $ 69,400.00
	Non-federal: $ 31,400.00
	Total: $ 100,800.00



Project Description:
I. Maintain, improve, and expand outdoor recreational activities through public and private partnerships. Projects include:
· Promote web-based self-guided paddle tours 
· Create mountain bike trails
· Create River Access sites
· Event: Experience the Blackstone River Aboard the Blackstone Valley Explorer
· Develop water trail videos/video guides
· Expand the public’s opportunities for recreational use of the River and the Access sites

II. Promote development of the Blackstone River Greenway. Projects include: 
· Complete construction of the Blackstone River Bike Path from Providence to Worcester
· River Access Plan – 
· Market, maintain and enhance what we have (Phase 1 – The Blackstone)
· Move to Phase 2 (major tributaries) – Plan it, drill down to key opportunities (site access, way finding)
· “Hot Spots” project

III. Implement the Canal Preservation/Restoration Plan. Projects include:
· Work with state agencies to ID and fund elements of the project
· Proactive vegetation and river bank management to repair damage, and protect against effects of climate change, storm events, etc.

Project Partners: RIDOT, MassDCR, MassDOT, BRC, BVTC, RI DEM, BRWC/FOB, BRWA, Blackstone Canal Commission, Blackstone Canal Conservancy, RIHPHC, MHC, local historical committees, land trusts, conservation commissions, Central Mass Team Bums

Projected Timetable: These are all on-going projects; some are seasonal.

Breakdown of Project Costs by Category:
	River Recovery and Recreation

	
	Non-federal
	Federal
	Totals

	Personnel
	                                    $0.00
	$36,000.00
	$36,000.00

	Fringe Benefits
	$6,000.00
	                                  $0.00
	$6,000.00

	Travel
	$2,000.00
	                                  $0.00
	$2,000.00

	Contractual 
	$20000.00
	$30000.00
	$50000.00

	Other*
	$3,400.00
	$3,400.00
	$6,800.00

	Total Project Costs
	$31,400.00
	$69,400.00
	$100,800.00


**Contractual funds include design work for bikeway, restoration work on Blackstone Canal.
 *Other costs design, postage, printing, meetings, copying.





Project Name: Replica Barn at the Kelly House

Project Costs

	Federal: $ 50,000.00
	Non-federal: $ 50,000.00
	Total: $  100,000.00



Project Description:
The Kelly House Museum on Blackstone River & Canal towpath in the Blackstone River State Park gets school groups in standard-size buses each spring. We would like to grow this form of interpretation, but the current limits of Kelly House prevent it. The house can accommodate about 32 people at a time in its four-room tour (4 groups of 8). The standard school bus carries 58-60 passengers; some schools send a cohort of two buses.

The project is to erect a replica of the barn that once existed on the site. The replica would be built on a building platform on the site, a concrete slab, which once served as the floor of a barn. There are pictures of the barn, so a similar style barn is proposed, a post and beam structure. The new barn would be able to accommodate upwards of 50 to 60 students while the rest of their field trip colleagues tour the house.

The barn would also provide a setting to interpret the Lonsdale Company farm that operated in the adjacent meadow.  This is one of the last undeveloped company farm sites remaining in the Blackstone River Valley, and the original barn on this site was built by the Lonsdale Company for farm operations.

The facility would also offer the opportunity for environmental education groups, and could be used as a “base” for coordinated volunteer efforts.

This work is a contractor construction project with bids solicited from qualified licensed contractors. 

Project Partners: Rhode Island DEM, Blackstone Valley Historical Society, June Rockwell Levy Foundation

Projected Timetable: Project would be bid in FY14 and constructed in FY15.


Breakdown of Project Costs by Category:

	Replica Barn At Kelly House

	
	Non-federal
	Federal
	Totals

	Contractual **
	$50,000
	$50,000
	$100,000

	
	
	
	

	Other*
	
	
	

	Total Project Costs
	$50,000
	$50,000
	$100,000


**Contractual costs are for a construction contract to be bid by Rhode Island Dept. of Environmental management for the construction of the replica barn in a park they own.


Project Name: Water Quality Monitoring Program and Fishable/Swimmable Campaign Coordination

Project Costs

	Federal: $80,000,00
	Non-federal: $95,170.00
	Total: $175,170.00



Project Description: Fund Blackstone River Coalition’s River/ water quality enhancement efforts.
I. Coordinate, sustain, and strengthen the volunteer watershed monitoring program at 80 sites in the Blackstone River Watershed in accordance with an approved Quality Assurance Project Plan (QAPP)
II. Continue coordination of the Blackstone River Coalition’s Fishable/Swimmable Campaign
III. Promote the Coalition’s effort on storm water management, which includes an outreach program to develop partnerships with grassroots environmental and/or educational organizations, local business, and state agencies.
IV. Increase public awareness of water quality issues and promote river recovery
V. Assist in annual river clean-up (trees/Debris) to allow safe paddling on River and in Canal


Project Partners: Blackstone River Watershed Association, Blackstone Headwaters Coalition, Blackstone River Watershed Council

Projected Timetable:
Two year program proposed, FY14 and FY15 

Breakdown of Project Costs by Category:

	Water Quality Monitoring Program and Fishable/Swimmable Campaign 

	
	Non-federal
	Federal
	Totals

	Personnel: Volunteer Monitors
	$60,470
	0
	$60,470

	Fringe Benefits
	
	
	

	Travel
	
	
	

	Supplies 
	$1,850
	$1,850
	$3,700

	Contractual 
	$28,600
	$73,900
	$102,500

	Other*
	$4,250
	$4,250
	$8,500

	Total Project Costs
	$95,170
	$80,000
	$175,170


Contractual funds include training volunteers, water quality monitoring ,website management. *Other costs include public relations (all forms), design, postage, printing, meetings, copying.














Project Name: Administration

Project Costs

	Federal: $ 47,704.00
	Non-federal: $48,204.00
	Total: $ 95.908.00



Project Description: It should be noted that administrative costs below go to support the work being done in all of the above mentioned projects.

Specific Administrative Projects
I. Inventory existing photos.
· ID high quality photos that represent Corridor sites, scenes, experiences.

II. Supplement photo inventory.
· ID key Corridor sites/scenes needed for high-quality photo inventory
· Contract to take those pictures – 
· Capture the various seasons/seasonal conditions

III. Operational Costs
· Financial management expenses
· Insurances
· Dues and Subscriptions
· Facility maintenance
· Supplies


Breakdown of Project Costs by Category:

	Administration

	
	Non-federal
	Federal
	Totals

	Personnel
	$20,000.00
	$21,000.00
	$41,000.00

	Fringe Benefits
	$1,500.00
	$1,500.00
	$3,000.00

	Travel
	$1,500.00
	 
	$1,500.00

	Equipment
	$7,000.00
	$7,000.00
	$14,000.00

	Supplies 
	$6,454.00
	$6,454.00
	$12,908.00

	Contractual 
	$7,500.00
	$7,500.00
	$15,000.00

	Construction
	                          $       0.00
	                           $      0.00
	                          $       0.00

	Other*
	$4,250.00
	$4,250.00
	$8,500.00

	Total Project Costs
	$48,204.00
	$47,704.00
	$95,908.00


**Contractual funds include audit and bookkeeping services.
*Other costs include overhead, insurance, postage, meetings, copying, and printing.
Details on Personnel Costs – see following page:











	Work Item 
	Non-Federal Personnel Expenses 
	Federal Personnel Expenses 
	Non-Federal Personnel 
	Federal Personnel 

	Visitor Center Support
	$146,040.00 
	$50,000.00
	Staffing at three visitors centers, and salary of Visitor Center Coordinator for Worcester Visitor Center
	$25,000 - 1/2 Annual Salary for Staffing at Riverbend Farm: $25,000 share of staffing costs at Woonsocket Museum of Work and Culture

	Communications
	
	
	None
	None

	Volunteer in Parks
	135,600.00 
	45,000.00
	Volunteer hours value
	$ 45,000 Annual Salary Volunteer Coordinator

	Heritage Tourism
	25,000.00 
	27,000.00
	Share of Salary for Special Events Coordinator
	Share of Salary of Special Events Coordinator

	Partnership Projects Funding
	
	
	None
	None

	Community Planning
 and Development
	36,000.00
	50% of salary for Community Planner

	River Restoration and Access
	                                                    36,000.00 
	                                                           50% of salary for Community Planner

	Replica Barn at Kelly House
	 
	
	None
	None

	Water Quality Monitoring
	60,470.00 
	Volunteer hours value

	Corridor Signage Program
	9,375.00 
	7,575.00 
	$ 7575.00 -50% of staff cost for research and writing copy for interpretive signs, $1800.00 In Kind Sign installation
	$ 7575.00 -50% of staff cost for research and writing copy for interpretive signs

	Administration
	20,000.00 
	21,000.00 
	Share of Salary for Executive Director (Partial year)
	Share of Salary for Executive Director (Partial Year)

	Totals
	432,485.00 
	186,575.00

	Blackstone River Valley National Heritage Corridor, Inc.

	Annual Salaries of Employees:

	Executive Director: $ 75,000.00 Proposed (currently advertising for to fill this position)

	Community Planner: $ 67,600.00

	Visitor Center Coordinator: $ 62,500.00

	Special Events Coordinator: $54,080.00

	Volunteer Coordinator: $ 45,000.00 Proposed (will advertise and fill position after TA Approved)





