Antenna Criteria - Activity plan proposal
By (Pavel Zbornik pavel.zbornik@aegee.org)

Introduction

AEGEE-Europe every year gets financial support from the European Commission in form of the
General Subvention, which represents around 40% of AEGEE-Europe’s Budget, which is why it is
crucial for us. For the application, a list of events planned in the Network in the next year has to
be submitted, which is why every year the person responsible from Comite Directeur asks locals
for their Activity Plans. Currently this plan is not mentioned in the CIA despite the fact that it is
of high importance.

Argumentation

The proposal has the aim to close the gap between requirements of the CIA and regulations of
the General Subvention. Secondly, it introduces planning for upcoming board period, which is
something that should be standard in our organisation, as it helps the locals to have a clear
overview of their year.

Article 5: Remaining an Antenna
(1) To remain an Antenna, it must fulfil the criteria for remaining a Contact Antenna.
(2) Additionally, it must:

e send delegates either to two ordinary Agorae or to one ordinary Agora and a European
Boards’ Meeting in every period of three consecutive AEGEE-Europe meetings (Agorae
or European Boards’ Meeting);
send at least one of its board members to a Network Meeting per year;
submit a yearly financial report plus budget before 1st February or on demand of the
Comité Directeur;

e submit an activity plan one month after board elections for the duration of their
term and a yearly report on their past activities and a presentation of their projects
beforethe-1scof December-or on demand of the Comité Directeur;
submit a list of current members before every Agora;
organise a European event at least once every two years. If this event does not contribute
to the Strategic Plan the Antenna



