
Training Evaluation Report
1. Theme of the Training Session
To develop the competences of the regional experts to enable them to coordinate the training activities for the members of the Regional Consortia and LPDCs, as well as the monitoring, updating and peer learning activities.

2. Time and Place of the Training Session
25th – 26th of November 2008; Bucharest, Hotel Traian Confort
3. Training Session Goals
To develop participants’ practical competences in delivering training sessions for the members of the Regional Consortia and LPDCs with the purpose of building the institutional capacity of these participative management structures to monitor and update the REAPs, LEAPs and SAPs.  
4. Competencies Envisaged
At the end of the seminar, the participants will be able to:
· train the members of the Regional Consortia and LPDCs on REAPs, LEAPs and SAPs monitoring and updating
· plan and organise the REAPs, LEAPs and SAPs monitoring and updating process
· plan and organise the peer learning visits between Consortia, LPDCs and schools.
5. Training Session Work Team
Trainer: Eira Varis, Florin Mărginean PIU
Translator: Cătălina Hârceag

6. Target Group and Number of Participants
8 regional experts and 4 regional coordinators, total 12  

7. Training Session Context
· REAPs, LEAPs and SAPs monitoring and updating;

· Peer learning visits between Regional Consortia, LPDCs, and schools

· Organising and delivering training sessions for the members of the Regional Consortia and LPDCs.
8. Quality of the Training Session
· Interaction/Team Working 
This is a training activity requiring active involvement of participants, using presentations delivered by the key expert of the Phare TVET 2006 Project, followed by debates on the methodologies and approaches proposed.
· Attendance and Compliance with the Work Schedule
· All 8 local experts and in addition 4 regional coordinators participated.
· All components planned for the training session and detailed in the Training Session Agenda (Annex 1) were delivered.
· Meeting of Expected Results
The training session was delivered according to plan. Evaluation questionnaires completed by participants indicate a level of satisfaction with the session’s delivery and the achievement of the stated objectives.
List of Annexes:

1. Training Session Agenda

2. Tracer Report
Annex 1: Training Session Agenda

Day 1
Tuesday 25th of November
	Hour
	Subject

	08:50 – 09:00
	Registration

	09:00 – 09: 30
	Phare TVET 2006 Programme, Objectives, activities, calendar, experts roles – presentation by PIU

	09:30 – 10:00
	Activities calendar Phare TVET 2006 Programme – identification and eliminating the risks – moderator: a regional PIU coordinator  

	10:00 – 10:30
	Actualization and monitoring manual for REAP, LEAP, SAP – general presentation –  presentation by TA

	10:30 – 11:00
	Coffee break 

	11:00– 11:15
	REAP, LEAP, SAP monitoring  based on official sources and administrative data  –  presentation by TA 

	11:15 – 12:15
	Rationalisation and perfecting used instruments for monitoring based on official sources and administrative data – moderator: PIU

	12:15- 12:30
	Organising and developing the focus groups, elaborating and interpreting the results - presentation by TA

	12:30 – 13:30
	The particularities of the focus groups for REAP, LEAP, SAP monitoring – moderator: a regional PIU coordinator

	13:30 – 14:30
	Lunch break

	14:30 – 15:00
	REAP, LEAP, SAP monitoring based on interviews and questionnaire – presentation by TA

	15:00 – 16:00
	Organising and developing monitoring through interviews and questionnaire  – moderator: a regional PIU coordinator 

	16:00- 16:30
	Coffee break

	16:00 – 16:30
	Monitoring reports – presentation by TA

	16:30-17:30
	Analysing, completing and revising the monitoring reports realised to nowadays  -  moderator: a regional PIU coordinator

	17:30 -18:00
	The session resume  – Assessment, closing the  session  


Day 2

 Wednesday 26th of November

	Hour
	Subject

	09:00 -09:15
	Introduction in day agenda 

	09:15 –

09:45
	Experience exchanges between Regional Consortia, CLDPS and schools – objectives, activities,  organising and developing - presentation by TA

	09:45 -
10:30
	Practical aspects regarding organising and developing the experience exchanges - moderator:  regional PIU coordinator

	10:30 -11:00
	Coffee break

	11:00 -12:00
	The structure of training seminars of the regional Consortia and CLDPS members - a regional PIU coordinator 

	12:00 -13:00
	Activities monitoring calendar, actualisation and experience exchanges - a regional PIU coordinator

	13:00 - 
13:30
	The session resume  – Assessment, closing the  session  


2: Tracer Report
No Tracer planned for this training.
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