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1) Project Details 

The service provider for this project was the National School of Accounting (NSA), with all learners registered in the Johannesburg office of the NSA.  This project was funded via the social projects window.  The project was managed by Natalie Zimmelman for Fasset.

2) Description of Project 

The primary purpose of this programme was to assist Black graduate learners gain entry to their professional examinations and to provide them with both the soft skills and competencies that will enhance their employability.  It is a unique programme for this category of learner, particularly the holistic development of the individual.  

The bulk of the material used by the learners was provided by UND as part of their academic programme.  The additional elements to the programme were designed by NSA taking into account the many obstacles to learning and achieving success as set out above.  Specific learning outcomes and criteria were set in developing the most appropriate programme and the necessary material was designed accordingly.

3) Project Budget

	Budget and Actual Figures

	
	
	
	
	

	 
	Budget Approved
	Actual Spent
	Variance (Negative values denote underspend)
	Comments

	Project
	R1 280 200.00
	R1 204 909.32
	-R75 290.68
	Only 32 learners were recruited, so the budget was adjusted accordingly and VAT also had to be paid over the original budget 

	Additional Expenses 
	 0
	0 
	0
	The launch costs were not approved as part of the project and were paid via marketing

	TOTALS
	R1 280 200.00
	R1 204 909.32
	-R75 290.68
	 


4) Project Timelines 

The recruitment of the learners began in December 2001 with the academic period running from February 2002 to November 2002, when final exams were written.  Those learners who got supplementary exams attended the NSA during December and wrote in late December.  The project reached closure on receipt of the final results in January 2003.

5) NSDS Objectives

	NSDS Objective
	1

Developing a culture of high quality life long learning and fostering skills development for high quality jobs.


	2

Fostering skills development in the formal economy for productivity and employment growth.
	3

Stimulating and supporting skills development in SMME’s.
	4

Promoting skills development and access to jobs and sustainable livelihoods through social development initiatives.
	5

Assisting new entrants into employment in the labour market.

	Specific Targets being addressed 

(fill in numerical targets under the appropriate NSDS Objectives.)
	1.2 By March 2005, a minimum of 15% of workers to have embarked on a structured learning programme, of whom at least 50% have completed their programme satisfactorily.
	
	
	At least 2 projects are developed and implemented for the training of the unemployed.
	A minimum of 1 200 people under the age of 30 have entered learnerships and 150 have entered skills programmes



	Numerical Objectives Achieved (to what extent has the Project met these targets?)
	32 learners embarked on a structured programme, of whom 87% have completed their programme satisfactorily 
	All 32 previously unemployed learners now employed
	
	1 project developed for the training of the unemployed.
	28 new entrants now able to register on Fasset learnerships.

	Qualitative Objectives Achieved (how has the Project contributed to these targets?)
	This project ensures learners who have already completed elements of study are not under-employed in the sector.
	The quantitative results of this project indicate qualitative success.


6) Proposal Objectives

The objectives of the project were as follows:

· To recruit 40 learners, who had previously failed the certificate in Theory of Accounting (CTA) honours year of accounting and who were unemployed after failure, onto a full-time re-write programme

· To provide the technical and soft-skill input on the CTA programme, in association with the UND distance learning programme, to these learners, so as to improve their success rate on this course

· To place at least 70% of these learners in employment within the sector.

7) Quantitative Results

Only 32 learners were recruited onto the programme.  For the 32 learners on the programme, the year-end examination results were extremely successful.  The pass rate of 87,5% (28/32) was higher than the UND full time pass rate of 74%, which included students of all race groups.  These results are tabulated below:
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YEAR-END RESULTS 2002 (AFTER SUPPLEMENTARY RESULTS)

Last Name

First Name

Student No

FIN

MAF

TAX

PART1

StatusP1

PART2

StatusP2

1

Choshane

Mmutlanyane

202523441

47%

53%

53%

50%

Pass

51%

Pass

2

Dikotla

Dories

202526000

46%

51%

56%

50%

-

41%

Fail

3

Gogela

Cynthia

202524454

55%

70%

62%

61%

Pass

50%

Pass

4

Khanyile

Njabulo

973127594

46%

62%

56%

53%

Pass

52%

Pass

5

Lupindo

Leonora

201506053

50%

60%

51%

53%

Pass

50%

Pass

6

Makena

Manteng

202524740

56%

62%

56%

58%

Pass

56%

Pass

7

Mamabolo

Nare

202524742

47%

51%

55%

50%

Pass

50%

Pass

8

Mapheshoane

Posholi

951011197

55%

77%

51%

59%

Pass

51%

Pass

9

Mathangana

Zotsho

202523456

60%

67%

50%

59%

Pass

50%

Pass

10

Matjaola

Chuene

202524141

60%

63%

59%

60%

Pass

54%

Pass

11

Mkize

Khanyisile

202524743

49%

68%

60%

56%

Pass

59%

Pass

12

Mogatle

Refemetswe

971124226

43%

58%

59%

51%

Pass

50%

Pass

13

Mohulatsi

Mookgo

202523937

55%

60%

52%

56%

Pass

54%

Pass

14

Mokgathi

Lebogang

202523940

41%

47%

46%

43%

Fail

50%

-

15

Molapo

Motselisi

202525588

47%

57%

55%

51%

Pass

50%

Pass

16

Molebatsi

Lebogang

202523569

54%

56%

68%

58%

Pass

53%

Pass

17

Mosola

Brigid

202523942

56%

61%

64%

59%

Pass

63%

Pass

18

Mosotho

Jeremia

201507793

60%

69%

55%

61%

Pass

50%

Pass

19

Mothemela

Mayiye

202524459

50%

63%

60%

55%

Pass

50%

Pass

20

Mulaudzi

Naledzani

202534745

41%

22%

25%

32%

Fail

53%

-

21

Ngema

Nozipho

202524748

59%

70%

66%

63%

Pass

56%

Pass

22

Ngema

Sizophila

202519267

65%

84%

65%

70%

Pass

50%

Pass

23

Nkosi

Nkosi

202522447

46%

50%

58%

50%

Pass

50%

Pass

24

Nkotoe

Kabelo

202524749

42%

78%

61%

56%

Pass

50%

Pass

25

Radebe

Nonhlanhla

201508342

42%

77%

62%

56%

Pass

50%

Pass

26

Ramavhunga

Andile

202524751

50%

77%

56%

58%

Pass

50%

Pass

27

Ruka

Bongiwe

202523577

60%

69%

52%

60%

Pass

50%

Pass

28

Senne

Wally

202524758

21%

47%

44%

33%

Fail

36%

Fail

29

Shibambu

Nyiko

201507606

47%

55%

51%

50%

Pass

52%

Pass

30

Sidaki

Lindani

202523944

58%

78%

54%

62%

Pass

55%

Pass

31

Theletsane

Daisy

201500015

55%

77%

51%

59%

Pass

50%

Pass

32

Yende

Simphiwe

202524787

49%

49%

53%

50%

Pass

50%

Pass

SUMMARY OF RESULTS

28

passed

4

failed

(87.5% PASSED)

32


The table below indicates which audit firms have already signed up the students for training contracts in 2003.

	1
	Choshane
	Zacharia
	KPMG

	2
	Dikotla
	Dories
	-

	3
	Gogela
	Cynthia
	E&Y

	4
	Khanyile
	Njabulo
	D&T

	5
	Lupindo
	Nokulunga
	KPMG

	6
	Makena
	Manteng Ruth
	D&T

	7
	Mamabolo
	Nare
	D&T

	8
	Mapheshoane
	Posholi
	D&T

	9
	Mathangana
	Zotsho 
	KPMG

	10
	Matjaola
	Alphina
	E&Y

	11
	Mkhize
	Khanyisile
	D&T

	12
	Mogatle
	Refemetswe
	PWC

	13
	Mohulatsi
	Mookgo
	PWC

	14
	Mokgathi
	Lebogang
	PWC

	15
	Molapo
	Motselisi (Tsidi)
	PWC

	16
	Molebatsi
	Lebogang
	KPMG

	17
	Mosola
	Brigid
	PWC

	18
	Mosotho
	Jeremia
	D&T

	19
	Mothemela
	Elizabeth
	PWC

	20
	Mulaudzi
	Naledzani
	D&T

	21
	Ngema
	Sizophila
	PWC

	22
	Ngema
	Nozipho
	D&T

	23
	Nkosi
	Nkosi
	KPMG

	24
	Nkotoe
	Kabelo
	D&T

	25
	Radebe
	Nonhlanhla
	PWC

	26
	Ramavhunga
	Andile
	D&T

	27
	Ruka
	Bongi
	KPMG

	28
	Senne
	Oupanyana
	D&T

	29
	Shibambu
	Nyiko
	D&T

	30
	Sidaki
	Lindani
	PWC

	31
	Theletsane
	Daisy
	KPMG

	32
	Yende
	Simphiwe
	D&T


Dories Dikotla was offered a conditional offer by David Strachan & Taylor but as she was unsuccessful in her supplementary examinations no decisions have been made thus far.  Follow up will be carried out in 2003.

8) Effectiveness of the Project

The nearly 100% placement ratio indicates the high demand for the skills this project delivers and, therefore, the effectiveness.  The academic results of the learners also show the effectives of the NSA academic programme.  Further, the combination of the disciplined environment and learners assuming the responsibility for their own development were the main strengths of the programme.  Being accountable on a weekly basis for completed work, regular counselling sessions and the opportunity to interact with students and staff were all contributing factors in their success academically and, hopefully, as employees.

9) Benefits of the Project

32 learners and 4 firms have, to date, benefited directly from this project.  The academic success also indicates the potential for greater benefit through this programme in the future.

We have also generated a large amount of goodwill and publicity through this project.  A unique element of this goodwill was the strong relationship developed with the Umsobumvu Youth Fund, who was funding 50 learners on a bridging project one level below our learners, also at NSA.

10) Issues to take note of

The key issue was the poor recruitment numbers.  Projects of this nature need to begin recruitment earlier and from a wider pool of learners.

Another issue to be addressed in the future is to spend more time on preparing the students during the orientation period at the start of the programme.  It was clear that students did not really appreciate how much time was required to adequately cover the components of the programme, particularly the academic requirements.  Although they adjusted as time passed it will be necessary to address this issue more thoroughly in the future.

11) Lessons Learnt

The recruitment process of contacting potential learners through the well-known firm added limitations.   Relationships with SAICA and other professional bodies will assist the NSA in recruiting more effectively in the future.

12) The External Project Team

The external project team is a private education service provider who was facing some cash flow and other financial constraints at the start of the project.  This led to some difficulties regarding budget and required a tight management of this budget as they company sought to secure profit and sustainability.  Small schools that are expanding to offer larger projects to the Setas are all likely to be in a similar position and the Setas will have to be vigilant in managing this element.  Further, although the senior members of the organisation were technically skilled, I did not feel that they were adequately in the management of the project.  They did not need to be involved on a day-to-day management basis, but needed to evaluate the learner needs more regularly.  This said, the programme has been an obvious success and the provider’s ability to meet the demands of the sector and understand the needs of the learner cannot be questioned.

13) Publicity

The launch of this project was very well attended, particularly by key industry players.  Other than that, the project did not generate much publicity outside of the standard Fasset communication media.  This must be addressed in future projects.

14) The Way Forward

This obviously successful project should be extended in terms of the number of learners and the number of firms benefiting from the project.  In 2003, SAICA, through their Thutuka brand, has submitted, and had approved, a project that will place 70 learners at the NSA.  The project must now be marketed to ensure maximum publicity is achieved.







