January 26, 2016
6pm in Cafeteria

School Leadership Team
Agenda

1) Prayer
2) Introductions
3) Welcome & Appeal

4) Where are we now?
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Saint Brigid School 7

East Village
185 East 7" Street, NY, NY 10009 | StBrigidSchoolNY.com Since 1856
P: (212)677-0105 | F: (212)260-2262

5) School Leadership Team (SLT) Actions and Responsibilities
- Ongoing evaluation of, and advice for, the school programming
- Provide advice for St. Brigid’s strategic plan

6) School Leadership Team Functioning

Composition:

Administration = All

Faculty =

Host Clergy =
Regional Clergy =
Current Families =

SBFA =

Regional Rep. =
Friends of School =
E.S. Principal =
H.S. Principal =
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Needed: chair and secretary

Subcommittees

- Catholic Identity*

- Academics
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- Fundraising & Development*
- Strategic Planning*

*joint committee
7) Questions & Comments
8) Upcoming Meetings
2/5: Subcommittee Kick-off Conference Calls (15-20 minutes) @ TBD between 3:30-5:30pm
2/16: Subcommittee: Fundraising & Development @ 4-5pm
Academics @ 5-6pm

Strategic Planning @ 6-7pm

2/23: Subcommittee: Catholic Identity @ 5pm
School Leadership Team Meeting @ 6-8pm

3/1: Subcommittee: Fundraising & Development @ 4-5pm
Academics @ 5-6pm
Strategic Planning @ 6-7pm

3/22: School Leadership Team Meeting @ 6-8pm
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