Reporting period: 1 March 2016 — 31 March 2016
Health and Safety Report (a5 at 7 April 2016) TRANSPOWER

Strategy implementation Health and safety key points
Key Actions — Quarter 3 March 2016
Status Action Comment

Central Safety Leadership Team — the Central Safety Leadership Team (CEOs from Transpower and
Service Providers) met this month and discussed recent high consequence events and behavioural

On track. safety initiatives. A pilot programme with the National Grid Operations Centre is scheduled for 26-27
April, and planning is underway for a similar pilot with tower painters.

oK Implement and support health and safety assurance
programme activities.

Service Provider Alignment Forum — the Service Provider Alignment Forum (Transpower and Service
Implement Transpower worker engagement . - . . o .
. . . Provider H&S Practitioners) also met during March, and discussed best practise in Job Safety Analysis,
OK practices. Includes updating workers, elections to On track. . L . .
| L our new event investigation framework, and how we can optimise spending on drug and alcohol
appoint new H&S reps, and training for all reps. testing

Incident reporting — a new framework for investigating health and safety events will be in place from
. L 1 July. As part of this, all Health and Safety ICAM reports will now be reviewed by the Transpower
Develop and promote near miss campaign, in i .
coniunction with Electrix, delayed till Ma Delayed. Health and Safety Leadership Forum, and then by the Board. New expectations have been set that
! ’ 0 v draft ICAM reports are completed and presented within four weeks of the incident. Corrective actions
arising from these reports will also be presented to the Board.

AT RISK

Lead indicators: March 2016

Transpower Broadspectrum Electrix Electronet  Northpower Downer OPUS Altitude Cake Fitzroy TBS Group
Hours reported 136,080 39,698 41,963 11,038 14,422 1,127 6,142 3,280 4,231 2,377 10,809
GNCEICRTEIELEI 0:9 0:16 1:13 0:17 0:13 0:0' 0:24 0:5 0:18 0:0 0:22
(ratio of negative tests)
Hazard reporting
0 4 32 2 18 0 4 0 0 3 1
(# of hazards observed/identified)
Reward & recognition 23 3 10 2 2 o 1 o 1 1 2
(# of acknowledgements/rewards)
lSafety briefing o 1 10 1 16 6 4 0 3 3 1
(# of proactive safety related activities)
Training
(# of attendees at safety related 0 80 17 13 2 18 22 6 4 0 10
trainings)
Officer site visits 14 5 9 0 0 6 0 0 3 0 0

Hazard and emergency compliance - all safety data sheets (SDS) have been updated and are available electronically. Emergency documentation is current and up to date for all manned Transpower sites.
" Downer are in the process of introducing random drug & alcohol testing.

LTI & MTI (rolling vs monthly): April 2015 — March 2016 Recorded near misses & injuries: April 2015 — March 2016
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It has come to our attention that an incident that took place in January, which was originally
classified as a FAI, qualifies as an MTI. Sutures were required for a lacerated thumb when a o 36
grinder slipped while a worker was cutting a bolt. This increases the number of recordable E—
g
injuries for January from two to three. % oa
i
Based on the current rate of hours, in order for Transpower to reach it's TRIFR target of 8 or &
P 12
less, there would need to be no more than four recordable injuries over the next three é
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Near miss ratio High consequence near misses: April 2015 — March 2016
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The list of top 10 high consequence risks is: electric shock, fall from height, vehicle /
transport, machinery / plant, falling objects, confined spaces, public safety, hazardous
materials, blasting at height, tree felling / vegetation.




Maximo
#

90324

17/03/2016

Worker Near Miss

Broadspectrum

High consequence near misses

Incident descr

During excavations for hurdle installations, a water pipe and a
redundant communications cable were struck in a privately owned
paddock. Workers had consulted the landowner about the
approximate location of underground services before they started the
work, and had planned their work accordingly.

Root cause

Consultation with owner failed to
identify location of water pipe.
Telecom locater services were not
employed as they were working
beyond the road reserve.

ity/Corrective action

Key learning from this event is that it
cannot be assumed that

communications services will be within
the road reserve. Work crews to check

for communications services when

Status

Closed

near road reserve.

During maintenance work at Mangahao, a worker received an
electrical shock when he bridged disconnector 336. The disconnector
was in an open state to facilitate replacement of braids and contacts.
With the disconnector in and open state, earth continuity was
compromised, leading to the electric shock. This was exasperated by
the service provider utilising a set of lines company earths located
outside of the station earth grid, which meant he was effectively
working outside of an equipotential zone.

Non Treatment

90224 .
Injury

21/03/2016 Broadspectrum Under investigation. Under investigation. On going

While driving in a school zone, an unsecured ladder fell forward from
the roof of a vehicle onto a pedestrian crossing. The ladder fell when
the driver braked heavily. The driver had noticed a child running
along the footpath and applied the brakes fearing that the child was
going to run onto the crossing.

Public Safety Near

1
90310 Miss

29/03/2016 Downer Under investigation. Under investigation. On going

Waikato Harbour Master advised that they had observed members of
the public (youths) jumping off towers ARI-HAM-A-0097 and ARI-HAM-
B-0050 into lake Karapiro. One individual did not jump out far
enough, hit the concrete base and sustained some broken ribs.

Additional temporary measures in
place to reinforce climb deterrent
pending outcome of investigation.

89945 9/03/2016 | Public Safety Injury Electrix Under investigation. On going

While cutting vegetation on a hillside slope in the transmission
corridor, a worker slipped and fell 4m into a vertical hole that appears
to be an abandoned mineshaft. The worker sustained bruising and
muscle strain.

90036 14/03/2016 First Aid Injury Electronet Under investigation. ICAM investigation. On going

A fencing contractor struck an oil-filled 33 kV feeder cable when they
drove an earth stake into the ground within the Penrose substation
(outside the switchyard).

89841 1/03/2016 Worker Near Miss OPUS Under investigation. ICAM investigation. On going

MTIs & LTIs

Service
provider

Maximo

Root cause Status

Activity/Corrective action

Incident date Classification Incident description

A vegetation worker sustained a soft tissue injury requiring a splint
when the side of their leg was struck by a felled tree. While the tree

90239 | 14/03/2016 Lost Time Injury Broadspectrum was falling, a vine was pulled up, knocking the worker to the ground. Under investigation. Under investigation. On going
It was because of being knocked to the ground by the vine that the
worker was struck by the tree as it fell.
Corrective action status: March 2016
90 Definition:
20 « Open corrective actions refer to those that were open at the beginning of the reporting
month.
70 « New corrective actions refer to those that started within the reporting month.
60 « Closed corrective actions refer to those that were closed off or completed within the
50 67 59 reporting month.
« Remaining corrective actions refer to those still open after the end of the reporting
40 month.
30 « Overdue corrective actions are a subset of remaining corrective actions. These are still
0 open and have already passed their target completion date.
10 1 26
0 | : J A
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