The Common Grant Report Format (CGRF)

In October of 2000, several local foundations began the process of developing a Common Grant Report Format (CGRF). Interest in this project was reflective of:

•The growth and increased professionalism within the nonprofit sector that has resulted in

a greater emphasis on grant reporting as an aid in assessing program results and impacts.
• The desire to help grantees meet grant reporting requirements as a complement to the

Common Grant Application Form.
• The desire to enable grantees to comply with multiple reporting obligations with one

consistent format.

The creation of the CGRF involved a series of meetings between interested foundations and a

number of nonprofit representatives. Participating organizations included Kaiser Permanente,

Gates Family Foundation, Temple Hoyne Buell Foundation, Bonfils-Stanton Foundation, The

Daniels Fund, The Denver Foundation, Anschutz Family Foundation, A.V. Hunter Trust, JFM

Foundation, Sam S. Bloom Foundation, Colorado Association of Nonprofit Organizations,

Community Resource Center, Bayaud Industries, and Human Services, Inc. The process

included conducting focus groups with nonprofit leaders to discuss the topic of evaluation and

soliciting input from a diverse group of nonprofit organizations regarding the use and application

of the tool. In addition, graduate students from Regis University’s Master of Nonprofit

Management program provided valuable insights after conducting research on the CGRF and

testing the format with 30 Colorado nonprofits.

The CGRF is intended to accomplish the following:

• Encourage grantees to thoughtfully reflect on the programs/services that have received

funding so that lessons learned can be used to assist in continuous program development.

• Provide information to enable the funder to evaluate the impact of its funding.

• Gather ideas, perspectives and insights to strengthen the funder’s overall future grantmaking

decisions.

• Provide the funder with a better understanding of the nonprofit organization’s efforts to

continually improve its operations and increase effectiveness.

• Increase the capacity of both funders and nonprofits to do constructive and critical review

of programs and services.

In July 2002, the CGRF Design Committee launched a campaign to encourage foundations to

adopt the CGRF. Please note that some foundations will only require grantees to respond to a

subset of the questions, while other may ask for supplemental information. As always, the grant

reporting requirements for each foundation should be clarified with the funder when the grant is

awarded.

Common Grant Report Format
This form must be signed and returned with the Grant Report Narrative. Please complete and

return this report by __________ (date to be filled in by the funder). No further grant requests

from your organization can be considered until this report has been completed and returned.

Name of organization reporting: 
(Should be the same as on IRS Form 990)

Dates covered by this grant:  from  


to


Executive Director:


Phone: 


E-mail:  




Fax:

Contact person: 
(If different from Executive Director)
Phone: 


E-mail:  




Fax:


Mailing Address:


City:






State:



Zip:

Project/Program Name:

Amount of Grant: Grant I.D. No. (if applicable):
Purpose of Grant:




Have there been any changes to your organization’s IRS 501(c)(3) nonprofit status since you

were awarded this grant? If yes, please explain:




I hereby certify that the above and attached statements are true and accurate.


Signature of Executive Director or Authorized Board Officer 



Date

Common Grant Report Format

Note to Grant Makers: If you are interested in grantees responding to a subset of the questions

below, simply check those items of interest to your foundation.

Note to Grantees: For helpful information on the art of evaluation, visit www.innonet.org. The

site contains a useful glossary if you need clarification on terms used below.

I. NARRATIVE (maximum of 4 pages, exclusive of attachments)

A. Results/Outcomes

􀂅 
1. Please describe the progress made toward the stated goals and objectives related to this

specific grant. (Please include those stated goals and objectives in your response.)

􀂅 
2. What difference did this grant make in your community or neighborhood and for the

population you are serving? Please discuss evidence of effect (e.g., numbers served,

demographic information, client satisfaction survey results, pre- and post-test results,

community indicators, outcomes, etc.). Note: If you have evaluation materials that

document outcomes and impacts of your work, feel free to attach in lieu of answering

this or other questions.

􀂅 
3. Were there any unanticipated results, either positive or negative, that you have not

already described in A2 above? If yes, please describe the implications.

􀂅 
4. Describe collaborations, if any, related to the work funded by this grant and how it

impacted your efforts.

B. Lessons Learned

􀂅 
1. Describe what you learned based on the results/outcomes you reported in Section A

above and what, if any, programmatic or organizational changes you will make based

on your results/outcomes.

􀂅 
2. Did external or environmental factors (e.g., a flood, an economic downturn, a partner

organization stopped providing services, etc.) affect the achievement of your program

or organizational goals or the anticipated timeline? If yes, what did you do to address

these issues?

C. Future Plans

􀂅 
1. If you will be continuing this program, what are the plans for sustaining or expanding

the program, including a future-funding plan? (For a general operating grant, please

answer in terms of the organization.) If discontinuing the program, what factors led to

this decision?

􀂅 
2. What plans do you have to communicate your outcomes and lessons learned with

others?

􀂅 
3. If you have identified areas where increased collaboration between organizations or

sectors would lead to increased positive outcomes for your constituents, briefly describe

your ideas.

D. Other Comments

􀂅 
1. Please share with us any recommendations you have for our grant making or reporting

process.

II. FINANCIALS

􀂅 
1. Please submit your organization’s financial statements (Balance Sheet and Income &

Expense Statement) for the year(s) in which the grant was used. Please explain any

significant changes in your financial position.

􀂅 
2. If reporting on a specific project/program, please also provide income and expenditure

information compared to the approved budget for that project or program. If there are

any major variances, please explain.
