CUSTOMER VISIT REPORT

	Name Of Mill :
	Deendayal Magasvargiya Sah. Soot Girani
	13.03.2013

	Location :
	Kolhapur
	

	Peron Visited :
	Mr. Prasad sambhare
Mr. Deshmukh
	Maintenance Manager
General manager.

	Report By :
	Ramkrishna Kulkarni
	Shivaji Park - Mumbai


Company Information: 
Customer has spinning set up of total 33840 spindles in year 2000 & 2008 with LMW – Trutzschler & Rieter combination plant. 

They are also having Weaving looms, Fabric dyeing & finishing plant, Fabric Embroidery and knitted fabric manufacturing unit in the same factory premises.  
.

Points of Discussion:
Customer is having Aspire make AD working on their 2 nos G5/1 ring frame with 1008 spindles each from end of year 2011. Performance of the retrofitting AD is not up to the mark but customer is very happy with support and efforts by Aspire team during last 1 year. 
Aspire has proposed customer for retrofitting of their next 12 nos Ring frame at the cost of 1280 Rs/spindle & with random tube loader. Aspire has also organized their visit to South mill and customer observed satisfactory working of their AD. This proposal is verbally agreed by the customer and official PO will be released in next week.

I have explained the advantages of Marzoli AD and its big success within short span to Mr. Sambhare & Mr. Deshmukh and explained advantages against Aspire make retrofitting. Customer asked me to arrange visit of their Executive Director Mr. Rajendra Dange and GM – Mr. Deshmukh to see actual working of Marzoli AD. In this case Marzoli needs to bear the cost of their visit. Customer needs urgent reply as they are going to finalize Aspire proposal in the next week 
To enter in this zone, we should think seriously and the options are either arrange their visit with cost or we can deal with trial machine proposal in 50 % payment basis similar to what we did in North & South Zone to introduce the AD.

