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MITCHELTON PRESBYTERIAN CHURCH 


COMMITTEE OF MANAGEMENT  


2017 Proposed Budget 
Report from Committee of Management 


SUMMARY 
Using a 9% increase in giving from our currently budgeted 2016 base, the proposed budget has a slight 
surplus.  BUT to make the 2017 budget balance, we need to increase giving from 92% to 95% by 
the end of 2016.


CURRENT FINANCIAL POSITION 


Giving 


Regular giving in 2016 has looked like a rollercoaster – we have fallen behind on several occasions, and 
then caught up again.  Committee is grateful for the way God has responded through the generosity of 
the congregation. 


MPC’s regular giving YTD is currently tracking at around 92% of the original 2016 budget (under by 
about $48,800).   


Expenses 


Current expenses are also below budget.   


Reserves 
Because of the unexpected drop in giving in December 2015, the anticipated reserves (which were to 
fund the Future Ministry Fund in 2016) were not available.  This has meant that we have been 
approximately $35,000 behind from the start of the year. 


It is currently forecast that at the end of 2016, we will retain reserves of approximately $37,000 of the 
Goldsmith bequest, and close to nil in cash reserves.  The proposed budget does not anticipate drawing 
on the Goldsmith reserves in 2017. 
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2017 Proposed Budget – Report from the Committee of Management 


PROPOSED 2017 BUDGET 
A summary of the proposed 2017 operating budget is at the end of this report.  A more 
detailed spreadsheet is available for those who are interested. 


Giving  


The proposed 2017 budget has been prepared on the assumption that 2016 giving 
reaches 95% of budget.  A 9% increase in giving has been budgeted for 2017.    


Staffing  
The staffing model funded in the proposed 2017 budget anticipates the following 
changes to staffing: 
•Assistant Minister – 9am Church  
•Assistant Minster – 10.30am Church 
oThe Morning Church Assistant Minster positions are funded from March and June, as 
we anticipate we will not be able to recruit before then.  
•Children’s Ministry support funded at 1 FTE Accredited Ministry Worker – this may be 
split into two or more part-time roles depending on candidates. 


Training 


The proposed budget includes 3 FES college-student positions.   
However, pre-college MTN Trainees will need to be pre-funded from the Future 
Ministry Fund (see side bar, and the MTN Program Booklet from Dan Wilton). 


Ministry programs 


The budget includes funds for the following ministry programs not run in 2016: 
•Christmas Pageant (alternates every second year with the Carols in the Carpark); 
•Outreach to new high density housing developments in area; 
•Parenting seminar with guest presenter.  


Other operating expenses 


Other operating expenses have generally been limited to CPI, except where trends 
indicate a higher cost. 


Site redevelopment 


The redevelopment will be funded by specific giving to the Redevelopment Fund 
Account.  To date, we have pledges of $562,000, with $165,000 of these already received.  
The 2017 proposed operational budget allows for the loss of rental income which will 
arise from the relocation of the office to Blackwood Street in Stage 1. 


Village Church 


Similarly to last year, Village Church has set its own budget for 2017, which has a 
negligible deficit.   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As approved by 
the congregation 


in 2015, we are 
excited to 


officially launch 
the Future 


Ministry Fund.  


Donations to this 
fund will be used 


directly for 
training the next 


generation of 
ministry 
workers.  


 To go ahead, all 
2017 part-time 
MTN Trainee 


positions must 
be funded by the 


end of 2016.    


To avoid adverse 
impact on our 


operational 
budget, we ask 


that if you would 
like to give to 


this Fund, that it 
please be over 


and above your 
regular giving. 


Please read the 
MTN Program 


booklet carefully 
and give 


generously to 
this special fund. 


FUTURE 
MINISTRY 


FUND
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2017 PROPOSED BUDGET – SUMMARY 


 Budget 2016
Estimate 


2016 2017 MPC 2017 VC


Total Regular Offering
          


991,980 
           


928,926     748,542     290,628 


Total Special Offerings and Donations
               


4,060 
             


12,650          3,500                  -   


Total Other Income - hall use, interest, 
sundry


             
19,009 


             
16,500       10,860                  -   


Total Receipts       1,015,049 
           


958,076     762,902     290,628 


Pastoral Expenses - MPC Care
               


2,500 
                


4,300          2,500  


Total Outreach programs
               


8,380 
                


8,380          7,700                  -   


Total Teaching
               


5,000 
                


4,300          4,400                  -   


Total Ministry Partnerships
             


53,379 
             


55,348       39,760       16,850 


Total Ministry Team, inc. stipend, ministry 
allowance, communication allowance & 
superannuation


          
717,387 


           
658,199     525,861     210,261 


Total Assessments & Programs - PCQ
             


41,638 
             


36,384       27,758       10,445 


Total Ministry Support
             


87,869 
             


88,120       86,305          3,120 


Total Miscellaneous Expenses - software, 
copyright, sundry


               
5,800 


                
5,700          6,055                  -   


Total Property Services - - rates, 
insurance, electricity, maintenance, 
telephone


             
58,625 


             
57,961       60,827                  -   


Total VC Operating expenses
             


44,948 
             


41,198                  -         50,517 


Maint/Improve Prog-Church&Office equip
               


6,100 
                


5,900          3,600                  -   


Total Payments       1,031,626 
           


961,490     762,266     291,193 


Net Ordinary Surplus/(Deficit)
          


(16,577)
              


(3,414)              636            (565)


 Net Blackwood property
             


(8,863)
           


(31,511)     (35,449)
                   


- 


Funding for MPC Part time MTNs 
from Future Ministry Fund


             
34,443 


                          
-       35,014  


Net Budget Position            9,003         (34,925)          201         (565)
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