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1.0 Introduction 


 


1.1 “Local Safeguarding Children Boards (LSCBs) should monitor and evaluate the 


effectiveness of training, including multi-agency training, to safeguard and promote the 


welfare of children” 


(Working Together to Safeguard Children 2015) 


 


1.2 The Local Safeguarding Children Board has a statutory duty to produce an annual report on 


the effectiveness and impact of its training activities. Multi-agency training is a key statutory 


function of Safeguarding Children Board’s and the SSCB has a comprehensive multi-agency 


training programme in place.   


 


2.0 Purpose of Report 


 


2.1 This report will provide an overview of both the quality and impact of SSCB multi agency 


training that was delivered between 01.04.2015 and 31.03.2016, and will address 


attendance, partnership engagement, course feedback and the impact that the training has 


had on practice. 


 


2.2 The SSCB has a Training Strategy which sets out the multi-agency framework for multi-


agency workforce development and safeguarding training in Sunderland to ensure those 


working with children and families are appropriately skilled and competent. The Strategy is 


intended to add value and complement, rather than replace workforce strategies in a wide 


range of partner organisations. 


 


2.3 It should be noted that the success of the training programme would not be possible 


without the extensive contributions of many of the partner agencies. 


 


3.0 Context 


 


3.1 During the period 01.04.2015-31.03.2016 the SSCB delivered a total of 17 different 


safeguarding courses (9 of which form the core programme) with 53 individual training 


sessions offered which is an increase on last year’s 45 sessions offered. These varied in both 


subject area and course level but all of them were delivered to a multi-agency audience. The 


courses included: 


 


 Child Sexual Exploitation (including a Sub-Regional CSE Conference with Gateshead 


and South Tyneside) 


 Neglect 


 Self-Harm in Young People 


 Parental Mental Health 
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 Child Trafficking Training 


 Raising Awareness of Sensory Impairment in Children  


 Child Death Review Process  


 Learning and Improvement Briefings 


 Working with Vulnerable Babies 


 


4.0 Attendance 


 


4.1 In 2015/16, including the Sub-Regional Conference with Gateshead and South Tyneside 


1,981 training places were allocated and 1,687 delegates attended the training (see table 


below) (1,583 places allocated, 1,289 attendees without Sub-Regional Conference).   Non-


attendance rate is around 18%, which is an increase of 1% on the previous two years of 17%.  


Delegates from Children’s Services continue to be the highest non-attenders and non-


attendance is addressed directly with the Manager of the non-attendee. 


 


 
 


4.2 For the third year in a row over 1,200 delegates attended SSCB training, though there has 


been a slight increase to 1,289 compared to 1,258 last year.  There has been good 


Attendance at SSCB Training 
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representation of agencies across the partnership, with education colleagues attending the 


most events with 29% of places, Health 21% and the voluntary sector at 19%. The Social 


Work Service (13%), Early Intervention Services (12%), Youth Offending Service (2%), Police 


and Probation (1%) is lower than some of the other agency attendance.   The low take up by 


Early Intervention Service and the Youth Offending Service can be partly explained by the 


smaller numbers of staff who work for this service and these staff being able to access more 


bespoke single agency in-house training.  


 


4.3 Sub-Regional CSE Conference 


SSCB worked in partnership with Gateshead and South Tyneside LSCBs to deliver a Sub-


Regional Child Sexual Exploitation (CSE) Conference to highlight the issues surrounding CSE, 


encouraging everyone to think, spot and speak out against abuse and adopt a zero tolerance 


attitude to CSE in the region.   294 multi-agency practitioners attended, but due to 


limitations with the LMS the delegates from outside the Sunderland area have not been 


included in the ‘agency attendance’ below. 


 


 


    


5.0 E-Learning Uptake 


 


5.1 E-learning courses are purchased from  Safeguarding E-Academy (Virtual College)  


(http://www.virtual-college.co.uk/).  The SSCB requires all multi-agency staff to complete 


the Core – Awareness of Child Abuse and Neglect  and Safeguarding Children from Abuse by 


Sexual Exploitation courses prior to attending any SSCB face-to-face training.    In June 2015 
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when Sunderland Early Years purchased a course via the SSCB licence, SSCB were given 


access to all courses provided by Virtual College until end December 2016 (when current 


contract ends), these are recorded below as Other Free E-learning Courses. 


 


On-Line Training courses completed 01.04.2015 to 31.03.2016: 


Course 
Total for 


the Year 


An Introduction to Safeguarding Children 9 


Awareness of Child Abuse and Neglect Courses (Mandatory) 1,331 


Refresher Courses (Awareness of Child Abuse and Neglect) 508 


Awareness of Domestic Violence including the Impact on Children and Young 


People 
616 


Awareness of Domestic Violence including the Impact on Children, Young 


People and Adults at Risk (Refresher) 
36 


Safeguarding Children with Disabilities 242 


Safeguarding Children from Abuse by Sexual Exploitation (Mandatory) 1,215 


Think Safe, Be Safe, Stay Safe 11 


Other Free E-learning Courses (avail until Dec 2016) 485 


TOTALS: 4,541 


 


6.0 Impact of Training on Multi-Agency Frontline Practice 


 


6.1 The SSCB undertakes audits on the impact of SSCB training immediately after a course and 


then a random sample audit is undertaken on a quarterly basis. 


 


6.2 The SSCB operates in a culture of learning and improvement and has a Learning and 


Improvement Framework
1
 which enables the SSCB to use different methods of learning 


from practice to improve how we work together to safeguard and protect the children of 


Sunderland.   


 


6.3 Perceived knowledge
2
 


In 2015/16 the perceived impact of training was measured using of an evaluation form that 


was distributed to all delegates at the end of the training session.  Initial questions focus on 


whether delegates consider that ‘the training had improved their understanding and 


knowledge of the subject’. The table over the page evidences that the majority of the 


delegates considered that their understanding and knowledge had increased as a result of 


receiving the training. This is particularly apparent in Child Protection Conferences, Effective 


Child Protection Planning and Core Groups, Self-harm in Young People, MSET Referral and 


Risk Assessment Measurement Tool and Introduction to Working Together.  The graph 


clearly evidences that the delegates identified a perceived positive impact on their 


understanding and knowledge of the course subject.  100% of delegates also strongly 


                                            
1 
http://www.sunderlandscb.com/user_controlled_lcms_area/uploaded_files/L%20%20I%20%20Framework%2007%200


7%20l5%20final.pdf 
2
 Where delegates become aware or conscious of (something) and/or come to realise or understand. 
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agreed/agreed that their learning outcomes had been met. See Appendix 1 for comments 


from delegates. 


 


0 20 40 60 80 100 120 140 160


Child Protection Conferences


Early Help Strategy Launch


Effective Child Protection Planning…


The Impact of Parental Mental…


Introduction to Working Together…


Introduction to Neglect


Learning and Improvement…


MSET Referral and CSE Risk…


Raising Awareness of Sensory…


Referral and Threshold Guidance…


Self-Harm in Young People


Children and Young People…


Understanding Child Sexual…


Vulnerable  Babies


Strongly Agree/Agree


Disagree/Disagree Strongly


 
6.4 Relevance of SSCB Training to Job Role 


The SSCB aims to provide multi-agency training that is relevant and also strengthens 


practitioners working practices.  The vast majority (97%) of delegates agreed that the 


training would be of practical use to them in their role.   Where delegates disagreed, no 


further information was available to explain this view. The evaluation form will be expanded 


in 2016/17 to collate views (where appropriate) as to why the training was not of practical 


use and to identify how it can be improved. 


 


 
 


The content of the training will be 


of practical use to me 


 


The training has improved my 


understanding and knowledge of 


the subject 
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6.5 Application of knowledge on practice 


It is important that the knowledge delegates gain from attending SSCB courses can be of use 


in their day-to-day practice.  The evaluation form asks delegates to ‘identify one example of 


how they will embed the content of this training into their role’, please see Appendix 1 for a 


selection of comments. 


 


6.6 Impact of Training on Practice 


During 2015/16 a quarterly audit was conducted on a random sample of courses to 


determine whether there is a longer term improvement on multi-agency practice as a result 


of attending the course.   Course attendees were sent a questionnaire, with a copy of their 


evaluation form and asked to consider the longer term impact of the training on their 


practice.  Due to the small number of returns (9/51 (18%)) the Training and Workforce 


Development Sub-Committee agreed to review and strengthen this process for 2016/17 (see 


Recommendation below). 


 


6.7 Impact of Training – Key Agencies 


Social Care, Health, Education and Schools feedback to the Training and Workforce 


Development Sub-Committee regarding the impact of both in-house single-agency training 


and SSCB multi-agency training on practice.   


 


7.0 Conclusion  


 


7.1 The SSCB has delivered a successful training programme in 2015/16 which has had a 


perceived positive impact on delegate’s knowledge and practice when working with 


children, young people and their families.   There has been good engagement with the 


majority of partner agencies and for the third year running over 1,200 delegates have 


attended multi-agency training.    


 


7.2 It is essential that the SSCB can evidence that the multi-agency training programme has a 


positive and sustainable improvement on multi-agency practice in Sunderland. In order to 


strengthen the evaluation of the impact of SSCB training on multi-agency practice the 


process for course evaluation has been enhanced for 2016/17.   


 


8.0 Recommendations  


 


8.1 It is recommended that the SSCB accept the findings of this report. 


 


 


Debra Doran 


SSCB Development and Training Officer  
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Appendix 1 


 


 


Evaluation of SSCB Training 2015/16 


Comments from Attendees 
 


 


Training increased their knowledge base: 


 I have used all my training in the last month and become active in my DSL role. I have 


attended my first CIN meeting and liaised closely with health and social care on a case.  The 


Sunderland training has been thorough and of a high standard and the messages about the 


child being at the forefront very clear (Learning and Improvement Briefing) 


 I know how contribute to a Child Protection Plan and what to expect from Core Group 


meetings. I also understand how to file a Professional Disagreement (Effective Child 


Protection Planning) 


 I feel able to undertake my safeguarding role with more confidence (Introduction to 


Working Together) 


 Very knowledgeable trainers who also stressed the child's voice being heard which was 


reassuring and in line with the work I do.  Also highlighted well working with parents and 


making expectations and outcomes of the plan clear and within timescales that protect the 


welfare of the child.  Also highlights that it is made clear to the parents the outcome of non-


compliance with their expected actions and what actions this will lead to, if not meaningful 


and sustainable changes made by parents (Effective Child Protection Planning) 


 


 


 


Identify one example of how they will embed the content of the SSCB training into their role: 


 I have noted the importance of professional challenge and have encouraged colleagues to 


use this too (Learning and Improvement Briefing) 


 I feel more confident after attending the training and will use the guidance given when I 


attend CORE groups. I feel more equipped to deal with any differences of opinion between 


the professionals (Effective Child Protection Planning) 


 Knowledge of where to refer children and young people who display sexually harmful 


behaviour (Children and Young People Displaying Sexually Harmful Behaviour) 


 I have requested some literature to help support our young people and have used the 


learning from the course to help counsel some young people following the suicide of their 


friend (the Impact of Parental Mental Health Issues on Parenting Capacity) 


 






