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Meeting Description: 


Meeting Name: ERP Workday – Weekly Team meeting 
Date @ Time: 2:00pm 2016-04-26 


Location: 11D3 
Facilitator: Oren Bierkatz 
Recorder: Oren Bierkatz 


Adjourned: 3:00pm 
 
 
Agenda: 


 
Item 


Number 


 
Agenda Topic 


 
Presenter / Facilitator 


 
Duration 
(minutes) 


1 General updates Oren Bierkatz 10 
2 HR related updates Eddie Pena 5 
3 Payroll related updates Jim Walsh 5 
4 DEN (Airport) related updates George 


Karayiannakis 
5 


5 Change Management related updates Jane Zbyszynski /  
Julie Vlier 


5 


6 Integrations related updates Laura Shipley 5 
7 Data Conversion related updates Elaine Moore 5 


 
 
Invitees: 


Name Attendance Name Attendance 
SCI consultants Yes Laura Shipley Yes 
Jim McKeever No Elaine Moore Yes 
Jessica Chandler/ 
Kelli Bennett 


Yes Karuna Dhingra Yes 


Renee Salois Yes Everett Archuleta Yes 
George Karayiannakis / Chris 
Blackett (DEN) / Zoe Reyes / 
Bhushan Sawant / Greg 
Hegarty 


Yes Chris Longshore Yes 


Cindy Zec / Steve Jourdain Yes Kim Hallsted Yes 
Julie Vlier Yes Maggie MacIntosh Yes 
Kelly Greunke / Steve Bohn No Amy Carroll Yes 
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Meeting Minutes: 
Item 


Number 
 


Topic 
 


Notes 
1 General updates • P1 available and in testing! 


• P1 Test planning sessions in progress, end 5/6 
• Building presentation for the FIN / PUR Kick off 5/5 
• Revising Project Plan for HCM / PAY, expecting FIN/PUR 
• Integrations sprints is a big focus 
• Cindy Zec, Project Sponsor, will leave CCD 5/13 


2 HR related activities Last Week: 
• Key Meetings 


o Weekly Team Meetings  
o Compensation BP Reviews 


• P1 Initial Smoke Test Review 
• Setup of additional TS users in P0.  Broad user 


based security assigned to P0 
accounts.  Discussion needed on how security will 
be handled in P1 and future tenant builds. 


• Review/update of SharePoint action items 
 
This Week: 


• Key Meetings 
o Weekly Team Meetings  
o P1 Test Planning Meetings 


• Ongoing P1 Configuration Review 
• Config. Review Sessions with Core Team  
• KT Sessions with Core Team 


 
Next Week: 


• Key Meetings 
o Weekly Team Meetings  
o Tabletops Planning 
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3 Payroll related 
activities 


Last Week: 
• No Payroll Testing/Knowledge Transfer meeting as Jim 


McKeever was in Workday training 
• Met with Payroll to discuss Unit Test Script strategy for 


Police and Fire 
• Began updating configuration in P1 with configuration 


change in P0 that occurred after the P1 extract 
 
This Week: 


• Meet with Doreen and Payroll department to continue 
unit test script discussion 


• Continue P1 configuration and smoke testing 
  
Next Week: 


• Meet with Jim McKeever to continue knowledge 
transfer 


• Work on payroll playback session presentation 
• Continue work on payroll unit test scripts with Doreen 


and Payroll department 
4 DEN (Airport) related 


activities 
Last Week: 
• Worked with TS to get the SCI amendment for the 


Airport to Mayor Council 5/3, planned to go in front 
of City Council 5/9 


 
This Week: 
• Listing Airport key users for FIN design sessions 
• Mary McElderry, Airport Controller, resigned 5/20 
 
Next Week: 
• Deliver the list of FIN/PUR designs attendees 


5 Change Management Last Week: 
• Started filming for the video to introduce worklets on 


the website 
• Finalized planning for next Workday Ambassador 


Network meeting on April 27 
• Reviewed slide deck for the Finance/Purchasing kick-


off 
 
This Week: 
• Develop a plan to update the website with new 


questions and/or revise existing questions 
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• Finish filming the video to introduce worklets on the 
website 


• Workday Ambassador Network meeting on April 27th 
– focus is different ways to communicate 


 
Next Week: 
• Edit the worklets video 
• Finance/Purchasing kick-off 
• Will announce the winner of the FAQ random drawing 


via the DEB and the Workday website 
6 Integrations Last week: 


• STARS 
• FPA 
• DHS 
• IAPRO 
• Kronos-Payroll 
• Kronos – Personal Info 


 
This week: 


• Telestaff  
• Denver Sheriff 
• DIA Active Directory 
• DIA AMS 
• NeoGov 


 
Next week: 


• JP Morgan – Pos. Pay 
• JP Morgan – Employee Payroll 
• Hyatt Legal Enroll Data 
• DERP 
• TEMP INT – Vendor Sync 
• TEMP INT – Payment requirements  


7 Data Conversion • P1 Data Conversion – now testing results in P1 
• P2 Data Conversion scheduled to begin 6/2016 
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Open Action Items: 


Item 
Number 


 
Action Item 


Date 
Assigned 


 
Assigned To 


Target 
Completion 


 
Status 


1 Teach TS how to use EIB for 
Talent Performance Management, 
post P1 release 


3/15 James Reed 4/30 Open 


2 Plan WD Playback sessions 4/5 Jane 
Zbyszynski 


5/9 Open 


3 Include manual Payroll setup set 
in the Cut Over plan for GOL 


4/5 Ann 
Jalandoni 


Jim Jennings 


4/29 Open 


 
Closed Action Items: 


Item 
Number 


 
Action Item 


Date 
Assigned 


 
Assigned To 


Target 
Completion 


 
Status 


1     Closed 
2     Closed 


 






