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PRIME Project Meeting Agenda  
Date: 29/30 April 2015 
Location: Athens - Greece 
Chair: IRFI/MOKUME 
  
Meeting Objectives: 


1. To review the status of the project and progress the work of the project 
2. To proactively identify and address issues and risks 
3. Provide relevant information on communication and visibility criteria  
4. To maintain open lines of communication and foster team building 


 
Attendees: 
Partners are kindly asked to confirm who is going to attend the meeting 
 
 
Day one – 29th April 2014 
9:15 am – 09:45 am Meeting Opening 


• Welcome address 
• Agreement of the agenda  
• Approval of the SC Rules of Procedure 
 


MOKUME  
IRFI 


 


09:45 am – 11:30 am Project Updates WP 4 (4.1 to 4.4) and WP5 (5.1) 
• Provide update and identify issues on - 
 Completed tasks / activities:  


- Each partner (all but Omega) will present 
the state of the art of the activities carried 
out: nr. of interviews, main results of the 
Country reports, training for future 
mentors and transfer process/mentoring 
sessions (time scheduling, participants 
etc.) Presentation outline: about 10 -15 
slide and 15 minutes duration; 
suggestions, questions for debate 


- Discussion 
 Planning of  WP 5.2 and WP 5.3 activities 


- Discussion and approval of the short 
Handbook for organizing the study visits 


- Discussion and definition of next steps 
- IRFI: brief summary of discussion key 


points  
 


Team Roundtable 
(each partner) 
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11:30 am – 11:45am Coffee break  


11:45 am – 12:15 am Project Updates WP 2.1 website and social network - 
Presentation by P3 Omega and discussion 


• Provide update on - 
 Completed tasks / activities:  


- website, intranet and social media 
- Provide partners instructions how to use 


intranet and create links to the website  
 


 Upcoming tasks / activities:  
- Next common steps for the consortia esp. 


feeding the web page & social network 
providing to P3 and IRFI input: news, 
events…  


 


Omega and Team 
members 


12:15 am – 13:00 am Project Updates: WP 2.3 End users sub-regional 
meetings and WP 2.4 Visibility actions – public events, 
press releases, & radio campaigns  


• Provide update on - 
 Completed tasks / activities:  


- Applicant and the partners P2, P4, P5, P6, 
P7 will make a short presentation (5-10 
min each) on all activities carried on: end 
users sub-regional meetings, public events, 
press releases, radio campaigns (contents, 
participants, feedback and main 
recommendations ) 
 


Team Roundtable 


13:00am – 13:15 am Project Updates WP 2.4 Flyers, roll up (display) & 
Newsletters  - Presentation by Omega and each partner 
and discussion 


• Provide update on - 
 Completed tasks / activities: flyers, roll up 


and 1st newsletter  
 


 Upcoming tasks / activities:  
- Schedule 2nd and 3rd newsletters: contents, 


contributions and timing (Partners 
responsible for the newsletter, P3 Omega, 
P6 NDU and P7 JTC, are requested to 
present proposals of contents) 
 
 


Omega and Team 
members 
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13:15 am – 14:45 am Lunch  


14:45 am – 15:15 am Project Updates: WP 2.3 End users sub-regional 
meeting - WP 2.4 Visibility action – public event, press 
releases & radio campaign -  


 Upcoming tasks / activities:  
- Next common steps for the consortia esp. 


scheduling end users sub-regional 
meetings, public events, press releases 
and radio campaign for next six months: 
target, contents and timeline. Each partner 
is asked to present its plan for the next six 
months. 
 


Team Roundtable 


15:15 am – 16:00 am Relationship with ENPI CBC MED JMA 
- A quick overview on the state of play 


about main requests and issues: 
 1st Major Amendment procedure 
 Request of minor modification as collected  


till March 27th 


 Project extension (potential) 
 


IRFI and Team 
Members 


16:00 am – 16:30 am Any other business and open discussion Team Members 


 


16:30 am – 19:00 am Free time 


 


 


19:00am – 20:00am Press conference 
 Registration + networking cocktail 
 Opening ceremony: representatives of 2 Greek 


partners and ENPI Delegation in Greece 
 Brief Presentation of PRIME project 
 Brief Presentation of the activities carried out in 


Greece 
 Questions and answers 


MOKUME 
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Day two – 30th April 2014 
9:00 am – 9:30 am Recap and conclusion of other pending items of Day 1 IRFI 
9:30 am – 10:45 am Approaching the project end and main financial 


challenges – Round 1 
 1st and 2nd 6 months reports 
 1st Interim report: When and How 
 Project Archiving System revision  
 Cash flow management 


 
 Open discussion and following steps 


IRFI + Team 
Members 


10:45 am – 11:00 am Coffee break  


11.00 am – 12:30 am Approaching the project end and main financial 
challenges – Round 2 
 1st and 2nd 6 months reports 
 1st Interim report: When and How 
 Project Archiving System revision  
 Cash flow management 


 
 Open discussion and following steps 


IRFI+ Team 
Members 


12:30 am – 13:00 am Meeting Conclusion 
- Ensure outcomes of meeting met objectives. 


Sum up and approve: 
 Action items assigned 
 Updated project schedule & level of 


advancement of action plan 


IRFI + team 
members 


13:00 am – 13:15 am Meeting evaluation 
 Collect participants’ feedback  


 


13:15 am – 13:30 am Next meetings 
 Agree agenda items and dates for next 


skype meeting 
 Agree agenda items and dates for next 


meeting 


Team members  


 
List of attachments:  


1. SC Rules of Procedure 





		MOKUME 

		Meeting Opening

		IRFI




