Global Leadership
Agenda

Advanced Management Program

April 14 -17, 2016
Fuveau, France

DAY 1 — Tuesday, April 14

14,00

14,30

15,30
16,30
16,45

17,00

19,30

Evening

14,30

15,30

16,30
16,45
17,00

19,30

Introduction to this module of AMP

Conquering the Chaos in Continuous Changes

Introduction to the simulation

Conquering the Chaos in Continuous Changes

Decision

Decision Analysis

Coffee Break

Theory of MBTI

Exercise to predict/validate type
Brainstorming on Chaos behavior
(MBTI questionnaire sent in advance)

Dinner

Individual Analysis of your MBTI file

DAY 2 —Tuesday, April 15

08,30

09,15

10,00
11,00
11,15

11,30

13,00

14,00

09,15

10,00

11,00
11,15
11,30

13,00

14,00

15,00

Strategy - Organization — Benchmarking
Key Performance Indicators (KPI)

Brainstorming on Strategy
Commit to chosen markets
Design your Management System
Decision 6

Decision Analysis

Coffee break

MBTI and Decision Process
Teams - MBTI

Lunch

Management Processes

MEGA - STU

MEGA - STU

Participants

Participants

MEGA - STU

Participants

MEGA - STU

Participants

Participants

Participants

MEGA - STU

MEGA - STU
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15,00

15.30
16,30
16.45

17,00

18,00

19,00

15,30

16.30
16,45
17.00

18,00

19,00

Advanced Management Program
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Fuveau, France

Brainstorming on Strategy
Commit to chosen markets
Design your Management System
Decision 7

Decision Analysis
Coffee break

Industry Restructuring & Alliances
Business Intelligence

Developing your Alliance Strategy
Meal for Deal

Exploring Partnership
Search for Common Vision

DAY 3 — Wednesday, April 16

08,30
08,45
09.45
10.45
11.00

11.15

12,45
13,45
14,30
15,30

15,45

08,45
09,45
10.45
11,00
11.15

12.45

13,45
14,30
15,30
15,45

16,30

Closing of Alliances

Alliance Negotiation & Transfers
Decision 8

Decision Analysis

Coffee break

MBTI & Negotiation
Mastering Chaos

Lunch

Alliance Renegotiation & Transfers
Decision 9

Coffee Break

Breakthrough

Participants

Participants

Participants

MEGA - STU

Participants

Participants

MEGA - STU
Participants
Participants

Participants

MEGA - STU

Participants

Participants

MEGA - STU
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16,30 17,15 Conquering Chaos Participants
Assessing your Strategic Alliance

17,15 18,15 Decision 10 Participants

19,30 Dinner
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DAY 4 — Thursday, April 17

08,30 09,30 Decision 11 Participants
09.30 10.15 Strategic Evolution MEGA - STU
10,15 10,30 Coffee break

10,30 12,00 Sharing the Experience Participants

12,00 13,00 Graphical Review Participants
Final Summary

13,00 14,00 Lunch
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