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2016 LEADERSHIP DEVELOPMENT CONFERENCE
SEPT. 22,2016 | SCHEMAN BUILDING, AMES, IOWA



Conference objectives
« ENGAGE in meaningful conversations about the challenges the lowa DOT faces
and begin exploring the opportunities that accompany these challenges.

« EMBRACE the idea that every day we are creating the lowa DOT of the
future and inspire you to take an active role in shaping this future.

« UNDERSTAND your role in improving the organization, advancing the
strategic plan and how these will help us change and adapt to
meet the challenges of the future.
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Information University Time Sessions and locations

Technology Operations Registration Museum

DRI co @ S Offices 7a.m.-8 a.m. REGISTRATION AND LIGHT BREAKFAST, SCHEMAN BUILDING, 15T FLOOR

Performance & ) Division
Technology : Scheman Kitchen ) _

Division 260 AL 8 a.m.-8:15 a.m. CONFERENCE OPENING,BENTON AUDITORIUM

Enﬂdmglmg S : Open Brunnier 8 am.-8:15 am Welcome & Safety Briefing
Divison Service Corridor Atrium mseum Preview of the Day’s Activities
254 Highway Divison Phone 8:15 a.m.-9:45 a.m. WHERE WE’VE BEEN AND THE JOURNEY AHEAD,BENTON AUDITORIUM
220 _ : ' Director’s View — Future Opportunities & Challenges — Paul Trombino IlI
,\/Zliir ' Dizsfr?ct Maiizgance gonoton Dzi(it8rict&(:2e(r)1fral 8:15 a.m.- 9:45 am Current Initiatives — Division Directors
Vehicle & Central  Office Office Project Delivery Questions and Answers — Paul & Division Directors

250 Systems Operations Const./Matls.

9:45 a.m.-10:15a.m. BREAK AND REFRESHMENTS, SCHEMAN BUILDING, 15T FLOOR
e
SECOND FLOOR 10:15 a.m.- 11:30 a.m. PERFORMANCE MANAGEMENT — REALLY? AGAIN?, BENTON AUDITORIUM

Performance Management — Where Theory Meets Reality
10:15 am.-11:30 am. Key Concepts from Initiative Team Report

Department Level Big Picture — 3 Stage Approach
11:30 a.m.-12:30 p.m. LUNCH,SCHEMAN BUILDING 22 FLOOR

Lounge 166 Lounge 182 Stage Door Lounge 190

E Registration

Stairs

167 | 171 | 175 | 179 |women | Men
— 30 p.m.-1:30 p.m. )
| | | 12:30 1:30 KICKING OFF PERFORMANCE MANAGEMENT,BENTON AUDITORIUM
A . . Phones First S Recent Work of Management Team
Freight Elebators = Floor Benton Implementation Approach & Post Conference Timeline
Lobb; Auditori @ 12:30 p.m.-1:30 p.m.
L I—| Phones o Ao ‘ pm pm Purpose of Initial Work — How it Fits

154 ISU Copy
ISU Continuing Education and Center

Communication Services
Rooms 102-130

Performance Management Worksheet —What'’s Expected & How to Do It
1:30 p.m.-4 p.m. WORK GROUP BREAK-OUT SESSIONS, SCHEMAN BUILDING, 2¥2 FLOOR

Conference
Services

|
Stairs

Refreshments available at 2:30 p.m., Scheman Building, 2nd Floor

Vending Area

1:30 p.m.-4 p.m.

<€ Outdoor walkway to Fisher Theater & Stephens Auditoriumt o Hilton Coliseum —» GrouP s are encourag ed to take an af ternoon break as their work dictates
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FIRST FLOOR

2016 LEADERSHIP DEVELOPMENT CONFERENCE

Free WiFi available - connect to “ISUguest”
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