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Celebrations/Highlights Team Leader 
Topics 

Jenny & 
Office 

The learning walk with Brenda was wonderful!  We 
made it to 7 classrooms and saw many celebrations 
around the implementation of Kagan, including small 
groups, use of the quiet signal, and use of structures! 

 

1 First Graders are excited to start working on our All 
About Books this last cycle! 

 

2 We loved listening to Jim Aylesworth, the author visit! 
Thanks Michelle! 

 

3 We are launching a new Walk Through Illinois History 
project aligning to our targets, that we’re really excited 
about. Thanks to coaches for your guidance. 

Thoughts on 
transitioning new 
Team Leaders into 
their role? 
 
Applications? 

4 We’re looking forward to the musical!  
 

5 We had a great time on our field trip last week!  Kids 
demonstrating early success on current math target! 

 

PIT Jenny, Laura and Liz are excited to learn lots about 
SEL at the Social Thinking Conference this week!  

 

Specials 4th Grade show this Thursday begins at 8:45 for the 
entire school and it is about 30 minutes long. 

 

ELST Stock Market club placed 3rd overall!  Only beat out 
by two high school teams - pretty amazing for our 5th 
graders! 
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Task Purpose/Non-
purpose 

Time Notes/Outcome 

Roles Purpose: Assign Roles  
 

7:30-
7:31 

LT Meeting Date:  
Time keeper: Jason, Lindsey* 
Andre: Liz, Kim, Jordan* 
Sound check: Ben, Janet*, Leanne 

Individual 
Leadership 
Team 
Member 
Questions 

Purpose: To support 
one another to support 
your team.  One 
channel of 
communication for 
connecting with Jenny. 
Non-Purpose: Individual 
team questions.  What’s 
for the good of the 
whole group? 

7:31-
7:45 

s 

   

Results based orientation: 
Go through each of the 6 steps, 
how would these look and what is 
a good next step?   
 
Want guidance to work together 
and figure out how to do that.   
 
Descriptors...wanting to 
understand more of what they 
mean.   
 
Getting stuck at analysis...run out 
of time for 4 (sometimes get to 3), 
and don’t come back to the 
table.  How do we shorten up the 
analysis so we can move to the 
implementation/reflection piece. 
 
How do we make analysis more 
efficient?  Get hung up on the 
assessment.   
 
Reviewed Just Ask books and 
shared resources. 

Reflection Purpose: Walk away 
with the same 
message.  Email staff 

8:10-
8:15 

See share out notes 



share-out 
Non-purpose: Open up 
decisions again 

 

Staff Share-Out Notes for the week of  
• NTY (certified staff) coming today! 
• Discussed process for transitioning to new team leaders.  Would like to bring them to 

end of year LT meeting!  Application coming soon. 
• Discussed results based orientation (follow-up from district leadership team meeting)  
• Planned times Jenny coming to team meetings to discuss ELL for next year 
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