Agenda:  Team Building
Welcome


Review Purpose, Objectives


Review Agenda & Ground Rules


Team Activity

Extraordinary Teams

Review Characteristics


Identify the Strengths & Opportunities 

Reinforce and Celebrate the Strengths
Select the top three opportunities that will make a difference


Develop Most Important Opportunity
Provide “Just in Time” Training

Discuss implications for the team

Identify opportunities for improvement

Capture possible action items

Develop Next Most Important Opportunity
Develop Third Most Important Opportunity
Action Plan for Success 

How can we make sure the plan won’t work?


Turn the negatives into positive actions


Select the top ten most important actions

Summarize and Next Steps
Review Understandings & Commitments

Bye!
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