
First Team Meeting Example Agenda   

 

Introductions 

Ground Rules (created by student prior to meeting) 

Clarify Roles/ Goals of Team  

Summarize Strengths and Areas of Need 

Prioritize needs 

Set Mission Statement 

Student goes through Maps he/she has chosen to display 

Team members commit to activities that will assist the youth 

Discuss Goals and Next Steps (complete Goals and Next Steps tool) 

Complete RENEW Action Plan 

Schedule next Team Meeting 

 

 


