LONDON PUBLIC LIBRARY BOARD 2017 ANNUAL AGENDA

January February March April May June September October November December
Policy Review and Revision: Governance, Means and Operational Linkage
Investment (New) | Sale or Other Records Accessibility for Workplace Video Fraud Policy & Environmental Business Health and Safety
Disposition of Real Management Users with Harassment Surveillance Risk Assessment | Strategy Continuity Plan Commitment
Fund Development | Property (New) Disabilities Prevention Cameras Plan
— Gift Acceptance Procurement Tangible Capital Collections
Travel & Expenses Workplace Lending Services | Internet Assets Management
Credit Card Violence
Prevention Computer Use
Leasing of LPL
Property to Non-
LPL Entities
Monetary
Charges with Fee
Schedule
Planning: Vision, Mission and Strategic Plan
4™ Quarter 2016 1% Quarter 2017 | 2" Quarter 2017 3" Quarter 2017
BSC Metrics BSC Metrics BSC Metrics BSC Metrics
Strategic Plan
Update
LPL User First Model: Featured Locations and Service Initiatives
Location Location Location Location Location Location Location Location
Presentation: Presentation: Presentation: Presentation: Presentation: Presentation: Presentation: Presentation:
Masonville Cherryhill Beacock & Carson | Visiting Library Byron & East London Pond Mills TBD
Services Glanworth
Service Report: Service Report: Service Report: Service Report: Service Report: Service Report: Service Report: Service Report:
Collections Outreach Services Collections Volunteer Children’s & Adult Services; Central Library
Reconsideration & LPL Van Program; Youth Services Wolf Services
Indigenous Performance Hall
Services




January February March April May June September October November December
Community Engagement Events
Family Literacy 5th Annual Heritage | March Break, March | National Poetry OLA Festival of TD Summer LPL at the Ontario Public A Book for Every | Various branch
Day Fair 13-17, 2017 Month Trees, London Reading Club Western Fair Library Week Child Campaign open houses
May 12, 2017 Launch September 8-17, | October 15-22, Launch throughout
Freedom to Read Banff Mountain Film | National Volunteer System-Wide 2017 2017 December
Week, February 26 Festival World Tour | Week Creative Age June 17, 2017 Bullying
— March 4, 2017 March 20-22, 2017 April 9-15,2017 Festival Culture Days, Canadian Awareness and
Marketplace September 29 — Citizenship Week | Prevention Month
Black History Month National Film Day, October 1, 2017 | October 16-22,
April 19, 2017 2017 Media Literacy
Week
Small Business November 6-12,
Week 2017,
October 16-22,
2017
Friends of the
Library Booksale
Finance
2016 Financial Financial Update — Financial Update LPL Annual Review of
Audited Statements to April - Statements to Giving Campaign | Expenditures re:
Statements 30", 2017 August 31, 2017 Year-end
projections
Budget Year End
including
Collections
Encumbrance
Report

Legal: Existing and New Legislation

Board & Staff Development

OLA Super
Conference

LPL Staff
Planning Day,
June 2, 2017

Stewardship —
Library Board
Self-Evaluation




