Agenda

Tuesday, October 18

10 AM: Opening Day Tours, Community Service

The local Philadelphia B Corps have organized B Corp themed tours for you explore Philadelphia, learn
about their work, and enjoy engaging conversation. Philly B Corps have also organized community
service activities for attendees to give back to the community that is hosting us. Come early and join
in! Transportation and lunch will be provided. See detailed descriptions at the end of this agenda.

Where: Philadelphia and surrounding suburbs
Optional but highly encouraged for B Corp Retreat Attendees

12 PM: Lunch around Philadelphia
Enjoy a taste of the city and some great networking opportunities.

Where: Philadelphia
Optional but highly encouraged for B Corp Retreat Attendees

1 PM: Opening Day Tours, Community Service

The local Philadelphia B Corps have organized B Corp themed tours for you explore Philadelphia, learn
about their work, and enjoy engaging conversation. Philly B Corps have also organized community
service activities for attendees to give back to the community that is hosting us. Come early and join
in! Transportation and lunch will be provided. Tickets will go on sale at the end of August.

Where: Philadelphia and surrounding suburbs
Optional but highly encouraged for B Corp Retreat Attendees

3 PM: Refresh, Recharge and Reconnect
Take some time to check in to your hotel and freshen up for the opening reception. Spend some time

reconnecting with friends, taking in the local color and, dare we say, celebrating a little?
Optional, until your friends find out you've arrived.

5 PM: Champions Retreat Opening Reception

Where: Sheraton Society Hill
We'll be indoors and out...bring something cozy in case it's cool.

7 PM: Dine out in Philadelphia
Meet up with a group of your B Corp peers and head to a nearby restaurant to enjoy good food and

good company.
Optional and up to you




Wednesday, October 19

7:30 AM: Networking Breakfast & State of the B Recap

Everyone's invited to the Sheraton Philadelphia Society Hill Hotel for breakfast, where we'll have
activities to help you connect with old friends and new. Catch up with a quick recap of our 2016 State
of the B webinar over breakfast (to be held in a separate room).

Where: Sheraton Society Hill

8:30 AM: Retreat Kick-Off: Towards an Inclusive Economy

An inclusive economy is necessary to achieve our vision of a shared and durable prosperity. All people,
regardless of their identity, must have access to opportunity. To create an inclusive economy requires
that we prioritize, measure, and manage the inclusiveness of our businesses, investments, and the B
Corp community in order to be credible leaders of a global movement of people using business as a
force for good.

Join B Lab's co-founders and members of the Global B Corp community for a discussion on where the
B Corp movement is positioned to lead, our shortfalls and opportunities, and how we might challenge
ourselves to build more inclusive businesses and communities over the coming year.

Where: Sheraton Society Hill

10:30 AM: Best Practices for Diversity & Inclusion

Leading on diversity and inclusion starts with measuring and managing our own practices and policies
as Certified B Corps. Pick from one of several sessions where we'll share and discuss best practices for
diversity and inclusion in different facets of your company, like recruiting and hiring, supply chain
management, and leadership development. We'll highlight case studies of B Corps who excel in these
areas and give participants opportunities to discuss the challenges they face and tactics they use when
improving these practices within their companies.

Where: Sheraton Society Hill

12 PM Lunch & Measure What Matters Primer

Take a break for lunch with an option to join peer tables to meet with colleagues in similar industries.
Anyone who would like a basic primer on the Measure What Matters initiative prior to the afternoon
session on the topic can join a special lunch where we'll share the what and why of this program.
Where: Sheraton Society Hill

1 PM Concurrent Sessions: Unconference & B Corps and Corporate Advocacy

Unconference creates open space for you to connect on the topics and ideas that are of most interest
to you, whether that's best practices for your company or collaborative projects and initiatives that
will help us advance the B Corp movement. To best organize, we'll put out a call for ideas in advance
(stay tuned!) and provide open spaces for topics to be proposed day of.

B Corps and Corporate Advocacy

Corporate advocacy uses the power of business to drive changes to policies and practices at scale. As
B Corps, we are uniquely positioned to effect social and environmental change outside of our
companies by engaging our customers, employees, partners, policy makers, and more. Stats show that




not only are these activities driving impact, they’re also good for business. Join us for an interactive
discussion featuring B Corps who are using their business operations, marketing & communications,
and connections to drive policy change.

Where: Sheraton Society Hill

3 PM: Measure What Matters: Reaching New Audiences

To build a more inclusive B Corp movement, we need to reach new audiences by making it easy and
fun for them to measure their impact with as much rigor as their profits. Measure What Matters is our
community platform to reach tens of thousands of businesses, and the BIA is our tool. Pick one of
three sessions, depending on how you'd like to get involved: 1) Looking to better leverage certification
for your company? Learn how to actively use the B Impact Assessment to set and meet targets, and
let us know how we can improve the tool to help you do so. 2) Looking beyond your company's four
walls? This group will discuss ways to use the BIA to engage your suppliers and customers so you can
improve your impact up and downstream. 3) Looking to impact your industry or city? Learn how to
take your leadership to industry associations, local networks, and municipalities to engage hundreds
or thousands of businesses to join us.

Where: Sheraton Society Hill

4:30 PM: Aspen-Style Moderated Discussion

Aspen-Style moderated discussions provide an opportunity for us to discuss some big questions
through a text-based discussion moderated by your peers. Past years' readings have included Martin
Luther King Junior's "Letter from a Birmingham Jail," Wendell Berry's "It All Turns on Affection," and
Ursula LeGuin's "The Ones Who Walk Away from Omelas."

Where: Sheraton Society Hill

5:30 PM: Refresh, Recharge and Reconnect
Take some time to relax, recharge, and freshen up for the awards dinner.

7 PM: Champions Awards Dinner

Enjoy a delicious meal as we celebrate our finest B Corp Champions (and have a little fun at our own
expense). We'll honor individuals and companies who most embody the spirit of our community
through their efforts to build better businesses and the B Corp movement. Note: Our dinner venue is
a 15-minute walk from the Sheraton Hotel. B Lab will provide transportation for any who would like it.
Where: National Constitution Center




Thursday, October 20

7:30 AM: Breakfast
Join us at the Sheraton Society Hill for a hot breakfast. Where: Sheraton Society Hill

8:30 AM: Town Hall with B Lab's Co-Founders

Our annual Town Hall is your opportunity to ask tough questions of B Lab's Co-Founders. If they can't
answer them, we'll tap into the wisdom of our community of champions. Please make sure you attend
the State of the B community update webinar on October 4th (or watch the recording) and bring your
guestions to Philadelphia.

Where: Sheraton Society Hill

9:30am Concurrent Sessions: Unconference & TBD

Unconference creates open space for you to connect on the topics and ideas that are of most interest
to you, whether that's best practices for your company or collaborative projects and initiatives that
will help us advance the B Corp movement. To best organize, we'll put out a call for ideas in advance
(stay tuned!) and provide open spaces for topics to be proposed day of.

Concurrent Session TBD: Stay tuned for details.

Where: Sheraton Society Hill

11:30 AM: Tackling the Challenge Ahead: Leading on Inclusion

We've had 2 days of inspiring and challenging conversations about what we, as a Global B Corp
Community, need to do to create a more inclusive economy. Now it's time to take action. What are
the specific steps can we can each take at our companies, as a community, in our networks and
regions, towards that objective?

Where: Sheraton Society Hill

12 PM: Lunch Where: Sheraton Society Hill

2:30 PM: B Inspired Talks

Hear from B Corp leaders from across the world as they draw on their unique experiences in life and
business to ask how we move towards a more inclusive economy. Stay tuned for speaker line-up
coming 9/1. Champions Retreat attendees’ tickets are included in their overall Retreat fees. Friends of
the B Corp community are welcome to join but will need to register at a later time. (*Note: The
Annenberg Center is located on the University of Pennsylvania campus ~3 miles from the Sheraton
Hotel. Attendees can access the venue via public transportation. B Lab will provide transportation for
any who would like it).

Where: Zellerbach Theater, Annenberg Center for the Performing Arts

5:30 PM: B Inspired Street Fest & Concert

Meet B Corps from the local community and beyond while sampling B Corp products. Check out B
Corp exhibitors, sample the best of local Philly food and drink, and enjoy live music by Certified B Corp
Playing for Change. This event is free and open to the public.

Where: Outdoor Plaza, Annenberg Center for the Performing Arts




Community Service and Tours (Come Early and Join In!)

Community Service: Green Stormwater, Clean Creeks

Today, our oceans and waterways face an uncertain future. Join your fellow B Corps for a tour of
Philadelphia Water’s renowned Green Stormwater Infrastructure Systems, a cleanup of a vital city creek
with United by Blue, and a delicious, cheese-inspired lunch from Cabot Creamery’s food truck.

Date: Tuesday, October 18th  Time: 9:00am - 2:30pm Meeting Location: Sheraton Hotel

Community Service: Home Sweet Home at Dignity Housing

Join us while we paint and do landscape work for Dignity Housing, a Philadelphia nonprofit that provides
transitional and permanent supportive housing for women who are survivors of domestic violence or
overcoming substance abuse. A morning of service will be followed by a delicious lunch and
conversations with representatives from Dignity Housing and Hopeworks ‘n Camden to discuss barriers
to employment.

Date: Tuesday, October 18th  Time: 9:00am - 2:30pm  Meeting Location: Sheraton Hotel

Tour: Escaping the Cycle: A Bike Tour of Philadelphia

Join a bike tour hosted by B Corp Message Agency of some of Philly's favorite sights and hidden gems.
We’'ll be led by staff and participants from Gearing Up, a local nonprofit that works with women
transitioning from abuse, incarceration, or addiction. Along the route, we'll begin a discussion about
post-incarceration opportunity that will be continued over lunch at local B Corp Mugshots Coffeehouse.
Rental bikes will be provided and the ride will be at an easy pace suitable for all levels of cyclists!

Date: Tuesday, October 18th  Time: 10:30am - 3:00pm  Meeting Location: Sheraton Hotel

Tour: Creating Opportunity: HCA and Solutions for Progress

Home Care Associates will give visitors an overview of their training program, a national model of how
to provide training for home health aides, and provide a hands-on opportunity to participate in
communication trainings. Over lunch, we’ll have an opportunity to meet with HCA worker-owners, as
well as to learn about another local B Corp, Solutions for Progress (SfP). SfP is a technology and public
policy company whose mission is to move people from Crisis to Choice™ through their services and
products. Learning more about the positive impact that these two organizations have had within diverse
communities will be a key takeaway for participants on this tour!

Date: Tuesday, October 18th Time: 10:30am - 1:30pm  Meeting Location: Sheraton Hotel

Tour: MIO Metamorphosis: Alternative futures for local manufacturers

Join us for a tour of a 100 year old local millinery that has been able to access new contemporary
markets by using existing technology and materials through B Corp MIQ’s design interventions. Over
lunch our discussion will focus on our experiences with manufacturing, challenges and opportunities
with local sourcing, and reimaging manufacturing through design for the circular economy.

Date: Tuesday, October 18th  Time: 10:00am - 2:15pm Meeting Location: Sheraton Hotel



