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Time allowance 
(hours) 


Content 


¼   1. Introductions 


2 2. Review red risks 


½  3. Review draft risks 


½ 4. Consider new risks 


 5. Review amber risks if time permits 


 6. Update Risk Register (done during earlier steps) 


¼  7. Close meeting 


 


Sample agenda for a half-day risk review meeting 
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