Employee Engagement Survey Results Review

AGENDA

Meeting focus: Our employee/faculty engagement survey results and next steps!

1. Welcome

2. Review agenda and meeting objectives

3. Discussion: our employee engagement survey results

e Your thoughts and/or feelings (e.g. are you surprised? proud?)
e Qur strengths to celebrate, leverage and expand

e Qur areas of improvement

e What are our team’s priorities?

4. Action planning

5. Timelines

6. Next steps

7. Thank you



