
Agenda for EHC Transfer Review Meeting
This agenda is provided in order to assist keyworkers with the conduct of an EHC Transfer Review Meeting:

· Introductions and apologies

· Purpose of meeting specified 

i. to consider the pre populated plan as previously circulated

ii. to consider any further changes to the pre populated EHC Plan
iii.  to set long term outcomes and date of review
iv.  to set short term outcomes and the date of review

v. consider any specific changes to young person’s circumstances (including change of placement, funding, personal budget, transport) 

vi. discuss forward planning in relation to transition - recommendations identified.
AGENDA
1. Identify and discuss any significant changes to the young person’s circumstances, needs, requirement and provision

2. Consider changes to pre-populated EHC plan, agreeing short term (6 – 12 months) and long term outcomes including educational/social care and health targets set for the next review period agreed.       

3. Agree forward planning if required  - (employment, independent living, good health and participation in society)

4. Consider changes to transport (including independent travel) or change of placement

5. Further action required with strategies, roles and responsibilities identified

6. Summarise agreed conclusions, recommendations and actions

7. Complete EHC Transfer Review Report, record differing views and make recommendations
8.  Date of next review 

9. Close of meeting

