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Multi-day Client Visit Sample Agenda 
 
Tuesday, August 20 – Wednesday, August 21, 2013 
  


 


 


 
 
 
Agenda Day 1: 
 
8:00 am     Arrival and Breakfast 


 
 


8:30 am                    UPMC Infrastructure / Strategy 
Subject Matter Expert (UPMC) 
 
 


9:30 am Depart for UPMC East 
 
 


10:00 am UPMC East Tour 
Subject Matter Expert (UPMC) 
 
 


11:30 am Depart for Center for Connected Medicine 
 
 


12:00 pm Lunch 
 
 


12:30 pm Maturity Model Assessment 
Andrew Watson, MD 
 
 


1:00pm 
 


Center for Connected Medicine Overview and Tour 
- Promises of Connected Medicine 
- Driving Forces in Healthcare 
- Power of HIT Core Infrastructure 
- Patient Story Experience 


Andrew Watson, MD, MLitt, FACS 
Ameer Ali, PharmD 
 
 


4:30 pm Maturity Model Results Discussion 
Andrew Watson, MD 
 
 


5:00 pm Adjourn 
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Agenda Day 2: 
 
 
7:45 am     Arrival and Breakfast 


 
 


8:00 am                    IT Challenges and Strategy for Genomic Medicine 
Subject Matter Expert (UPMC) 
 
 


9:00 am Depart for Children’s Hospital of Pittsburgh 
 
 


9:30 am Children’s Hospital of Pittsburgh Tour 
Subject Matter Expert (UPMC) 
 
 


11:00 am 
 


Depart for Center for Connected Medicine 
 
 


11:30 am Lunch 
 
 


12:30 pm CCM Partner Presentation 
Partner Representative 
 
 


1:30 pm Center for Connected Medicine Evaluations 
 
 


2:00 pm Wrap Up / Adjourn 
 
 


 
 


 
 
 
 
 






