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School Site Council (SSC) Agenda/Minutes Template

Meeting date and Time

(Agenda must be posted 72 hours prior to meeting date)Date Posted:
	Meeting Date:  

September 21, 2015
	Meeting Location:
Conference Room

	Starting Time:
2:20pm
	Ending Time:


Participants: Elected SSC Council Members.  All staff, parents and members of the public invited.

	Item/Time Limit
	Actions Requested
	Person Responsible
	Comments/Parent Advice

	1. Call to Order 

(1 minute)
	None
	Chair
	

	2.  Roll Call

(1 minute)
	None
	Secretary
	

	3. Additions/Changes to Agenda 

(_ min.)
	
	Chair
	

	4. Reading and Approval of Minutes (_ min.)
	
	Secretary
	

	5.  Reports of Officers/Committees (_min.)
Principal DELAC

DAC

Other
	
	Chair
	

	6.  Public Comment (_min.)
	*Not 

Applicable


	Chair
	


*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the meeting may be scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two minutes per person.

	7.  Unfinished Business (_ min.)
	
	Principal
	

	8. New Business 

( _ min.)
	
	Chair/Principal
	

	9.  Adjournment 

(1 min.)
	
	Chair
	


Prepared By: 





(signature)      

         


(type name)

Attach sign-in sheet

Send completed Agenda/Minutes and sign-in sheet to Categorical Programs, Manager

Attn:  Janice Samuels 

Questions: jsamuels@sjusd.org  (408) 535-6602 X14314








School Name
                                     School Site Council (SSC)
 

Legal Mandates and Recommendations

	June or August
	Selection/Election of SSC Council-Mandate



	September
	Professional Development and Training for SSC-Roles and Responsibilities-Mandate



	First Meeting
	Development/review of SSC Bylaws-Recommended



	September
	Develop Meeting Calendar for 2013-13-Mandate



	Ongoing
	Review Student Achievement Data-Mandate



	Ongoing
	Monitor the Implementation of the Single Plan for Student Achievement-Mandate



	Once a year
	Coordinate with the Safety Committee regarding the Safe School Plan-Recommended



	Ongoing
	Review how School’s Single Plan for Student Achievement aligns with the Local Control Accountability Plan (LCAP). Principal reports on use of Supplemental funds (including activities of FTE funded with Supplemental funds) to support target populations.



	Ongoing
	Evaluate the effectiveness of the Single Plan for Student Achievement-Mandate



	Ongoing
	DELAC & DAC representatives report on content from district meetings.

	Ongoing
	For Sites who have ELAC -Coordinate with ELAC to review programs for English learners-Mandate



	Ongoing
	Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student Achievement-Mandate



	April
	Annually develop/review/revise the plan and proposed expenditure of funds-Mandate (Mandate: Supplemental and Title I funds; Other funds: As appropriate to show how they are used to support school goals)




Guidelines for School Site Council

School Site Council Membership
The California Education Code requires the School Site Council (SSC) to develop an Academic Plan (Single Plan for Student Achievement) for state and federally funded programs operated at the school or in which the school participates.  The school site council must approve the plan, recommend it to the local governing board for approval, monitor implementation of the plan and evaluate the results.  At least annually, the school site council must revise the plan, including proposed expenditures of state and federal funds allocated to the school, and recommend it to the local governing board for approval.

SSC Composition

· The school site council shall be composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school personnel at the school; parents of students attending the school selected by such parents; and, in secondary schools, students selected by students attending the school.
· At the elementary level, the school site council shall be constituted to ensure parity between (a) the principal, classroom teachers, and other personnel; and (b) parents or other community members selected by the parents.
· At the secondary level the council shall be constituted to ensure parity between (a) the principal, classroom teachers, and other personnel; and (b) parent or other community members selected by the parent and pupils.
At both the elementary and secondary levels, classroom teachers shall comprise the majority of persons represented under category (a) of this section.
An employee of a school who is also a parent or guardian of a pupil who attends a school other than the school of the parent’s or guardian’s employment, is not disqualified by virtue of employment from serving as a parent representative on the school site council established for the school that his or her child attends.

Ed Code 52852
Role of the School Site Council
The California Education Code requires the school site councils to:

1. Measure effectiveness of improvement strategies at the school.

2. Seek input from school advisory committees.

3. Reaffirm or revise school goals.

4. Revise improvement strategies and expenditures.

5. Recommend the approved single plan for student achievement (SPSA) to the governing 

6. Monitor implementation of the SPSA.
Role of Principal
The principal has the following duties with respect to the academic plan:  Is a voting member of the school site council, provides information and leadership to the school site council, and administers the school-level activities of the approved academic plan. 
Selection of SSC membership

School site council members must be chosen by peers.  No additional membership qualifications may be required.  Beyond the composition requirements stated above, no seat on the school site council may be reserved for any group or individual.  Membership in school site councils is determined by ballot.
Bylaws
While not required by law, it is good practice for a school site council to adopt bylaws to guide its actions beyond the rules of order provided by the law or local governing board policy.  Bylaws can clarify such matters as the terms and election procedures of school site council members and officers; the school site council’s regular meeting times; numbers of parents, teachers and students needed for a quorum; minimum attendance required of members; and so forth.
School Site Council bylaws may specify:
· The means of selecting members and officers, terms of office for members and officers

· The notice of elections for each peer group, the responsibilities of the school site council and time commitment involved, and policy of nondiscrimination, as may occur by limiting membership to a select group.

· Many schools elect members for a two-year term, with elections for half the members held in even years and half in odd years.  This practice ensures that the school site council will not be composed entirely of new members each year.  Some schools assure additional continuity by electing non-voting alternate members, who are seated as voting members by the school site council in the event of a midterm vacancy on the school site council.

Record Keeping

The SSC/School Site needs to maintain records of the following:

· Elections

· Official correspondence

· Agendas of school site council meetings

· Evidence of input from school advisory committees

· Minutes of meetings, recording attendance, discussions, recommendations, and actions

· Copies of prior year school plans

Public records require safekeeping.  School site council records should be filed in a secure place available to the school site council.  Federal law requires that all records pertinent to a funded project be retained for three years.
  School site council records must be made available for public review upon request.

Rules of Order
School site councils must operate according to the following rules.

1. Meetings must be open to the public.

2. The public may address the school site council on any item within the subject matter jurisdiction of the school site council.

3. Notice of the meeting must be posted at the school site or other accessible place at least 72 hours before the time set for the meeting.
4. The notice must specify the date, time, and place of the meeting and the agenda.

5. The school site council cannot act on an item not described on the posted agenda unless, by unanimous vote, it finds a need for action unknown when the agenda was posted.

6. Questions and brief statements that do not have significant effect on students or employees in the school that can be resolved by providing information need not be described on the posted agenda.

7. If these procedures are violated, upon demand of any person, the school site council must reconsider the item at its next meeting, after allowing for public input on the item.

Committees Appointed by the School Site Council

The school site council may appoint committees or individuals to perform tasks to assist the council in developing, monitoring, or evaluating the school plan.  Appointed individuals and committees serve at the pleasure of the school site council and are advisory to it.  Such appointed groups may:

· Gather and analyze information

· Propose strategies for improving instruction

· Examine materials, staffing, or funding possibilities.

· Draft portions of the school plan for school site council consideration

For example, the school site council may ask that a group of teachers prepare a staff development proposal as part of a strategy to raise the academic performance of a group of underperforming students.  Or the school site council may appoint a committee to examine and report on a successful program operating at another school.  In addition, a school site council may consider and accept unsolicited proposals from any individual or group.

School Site Council Checklist

Current Bylaws (not required, but suggested)



Ballot (record and file with date and names)

· By group:  parents, students, teachers, non-teachers

Voting Results (record and file results)




School Site Council Members

· Use district form included in SPSA

· Elementary has different requirements than secondary


Agenda for meetings(s)

· Posted 72-hours in advance

Minutes of meeting aligned to agenda

· Evidence of parent, advisory committees (SELAC)

Copy of each approved plan with documentation of SSC approval

· Initial (annual plan)

· Subsequent plans

· Changes in budget

· Changes in activities

Submit plan and subsequent plans to SPSA folder in Box and to Categorical Programs.
ORIENTATION POWER POINT: -Loretta Gustafson

Engaging families: family and school work together- students and school have better success. Acknowledge our students’ success. Value family strengths as well. Student success is based on team work of those who work in the school system. – Lori

SELAC: Lori explained SPSA (school plan) to review and approve plan towards reaching our goals. Collaborates with advisory groups. –Lori

Lori explained her role as principal in SSC meetings. Principal is a voting member of SSC, provides information and leadership, and administers school-level activities of the approved academic plan. 

Explains how the biggest component of our SSC group should be our parents (5), 3 teachers, principle, and other community members (staff; SELAC representative).

Nominations forms were distributed and once members are voted 2015-2016 SSC members, then talk about each member’s duties. Duties that will be distributed: chair, co-chair, secretary.

SSC consist of bylaws: set of rules by which a group or committee operates. 

Agenda-outline of items to be discussed or voted on at the meeting need to be posted to the public 72 hours before SSC meeting.

SELECT MEMBERS AND NOMINATE OFFICERS:
Motions for member approvals: -Lori

SSC Chair: Erik Schoennver

Co-Chair: Gretchen Mena

Co-Chair: Leanne Bellmer

Secretary: Cynthia Montiel 

SELAC Representative: Yolanda Lozano

PUBLIC COMMENTS:

None
REVIEW BY LAWS:

· All members reviewed by laws and no questions were asked.
BUDGETS:
· Lori gave an overview of our budgets for 2015-2016 to SSC members. 
NEXT MEETING DATE(S) (every 3rd Monday @ 2:15pm in Conference Room)

· October 19, 2015 in Conference Room. 
ADJOURNMENT:

3:00pm

� 34 Code of Federal Regulations, Part 74.53





� The Greene Act, EC Section 35147(c)





PAGE  
1

