
The	Waldorf	School	of	Mendocino	County	–	Celebrating	44	Years!	
Board	of	Directors	Meeting	Agenda	

WSMC	8th	Grade	Classroom	–	August	3,	2016	–	5:30	–	8:30	pm	
	
1. Call	to	order	(5:30)	and	Opening	Verse	

	
2. 5:40	–	Introductions,	Community	Forum,	Letters	to	the	Board	

	
3. 5:45	–	Recording	of	Proxies	(example	of	how	this	will	work,	see	9	below)	

	
4. 5:50	–	Review	and	Approval	of	Minutes	from	last	meeting	–	June	29	

	
5. 5:55	–	Financial	Report	for	School	Year	2015/2016/FY	2016.		Changes	in	Financial	Reports	due	to	

ALL	ACCRUAL	Accounting	Methods	and	cleaning	up	Chart	of	Accounts.		Cash	Projection	Reports	for	
School	Year	2016/2017.		Kate	will	join	us	for	training	and	Q&A.	
	

6. 6:30	–	Hot	Topics,	Idea	Sharing	from	Board	members’	perspectives.		What	are	you	hearing	from	
other	Parents,	other	Teachers,	and	Students?		Add	ideas	to	this,	or	future,	agendas?	
	

7. 6:40	–	Review	and	amend	the	rest	of	the	agenda	
	

8. 6:45	–	Shall	we	discuss	and	then	vote	on	a	direction	for	the	by	laws	regarding	removal	of	Board	
members	for	lack	of	attendance?		There	was	a	paragraph	regarding	this	in	our	old	By	Laws	that	
clearly	needs	amending	to	accommodate	hardworking	Board	members	and	the	needs	of	the	
School/Board.		We	look	forward	to	a	creative	solution	discussion.	

	
9. 7:00	–	Shall	we	discuss	and	then	vote	on	a	direction	for	the	by	laws	whereby	any	member,	up	to	

three	times	(some	may	be	more	comfortable	with	a	smaller	number)	in	a	12	month	period,	may	
utilize	a	proxy	with	another	Board	member	to	avoid	an	unexcused	absence	from	a	Board	meeting?		
E-mails,	messages	or	phone	calls	must	be	made	prior	to	the	Board	meetings	to	the	proxy-gaining	
member,	and	the	Secretary,	at	a	minimum.		Not	later	than	the	Minutes	Approval	agenda	item,	all	
proxies	will	be	filed	and	noted	with	the	Secretary.		During	that	meeting	the	proxy-gaining	member	
may	vote	for	him/her	self,	plus	the	absent	member.		By	resolution	we	may	approve	this	content	for	
the	by	laws.	
	

10. 7:10	–	(Kelly)	Study:		How	could	understanding	the	pedagogy	and	anthroposophy	better	help	us	
explain	how	our	many	differentiators	create	a	better	education	program	for	our	students.		Kelly	
will	lead	us	in	an	example.	
	

11. Intermission	Break	(10	minutes)	
	

12. 7:30	–	Discussion	and	possible	vote	on	process	for	revisiting	Board	decisions.		Over	the	past	three	
months	we	have	had	at	least	three	requests	to	revisit	past	Board	decisions	without	applying	any	
structured	policy	or	process.		See	Proposal	included	in	the	Board	packet	to	kick	off	our	discussion.	

	
13. 7:45	–	With	the	withdrawal	of	Chantal,	we	find	ourselves	shorthanded	again,	having	fallen	below	

10	members	when	the	authorized	strength	is	13,	so	Board	member	recruitment	is	high	on	our	
radar.			While	we	still	need	Syracuse	and	Debra	inputs,	our	proclaimed	total	expertise	is	lowest	in	
the	following	areas:	Banking (worst @ 19 points), Legal, Real Estate, Building/Contracting, Other 
Education, Human Resources and Fiscal (@ 54 points).  The Executive Committee would like to call for 
a discussion on this topic.  It would be great to fill 1-2 seats as soon as possible, and have 4-5 total 



prospects going through orientation by September.  Please bring your recommended names/prospects to 
the meeting.	

	
14. 8:00	–	For	the	August	20	Faculty/Board	Offsite	Retreat	the	Executive	Committee	has	suggested	the	

following	Agenda	items	and	discussions.		This	will	be	refined	at	Faculty	meetings	and	the	August	3	
Board	meeting:	
Location:	875	Doolan	Canyon	Drive,	Ukiah,	95482	
8:30:	 Arrival,	Coffee	&	Pastries	around	the	Pool	&	Kitchen	
9:00:	 Bathroom	breaks	before	walk	to	the	Redwood	Grove	
9:15	 Convene	the	meeting,	Introductions,	Best	Summer	Memory,	Desired	Outcome	from	Retreat	
10:30	 How	can	we	improve	overall	morale,	and	“What	do	you	say	when…”	
11:15	 Walk	back	to	house,	Bathroom	breaks	
11:35	 Reconvene	in	house,	AWSNA	Survey	results	(would	you	rather	read	on	your	own,	or	spend	

time	going	through	these	results	at	the	meeting?)	
12:05	 Break	for	lunch	around	pool,	kitchen,	and	dining	room	
12:30	 Reconvene	inside	house	meeting	room	
12:35	 How	can	we	reset	everyone’s	annual	school	calendar	expectations	so	we	have	a	solid	plan	

for	any	upcoming	school	year,	and	Summer	plans,	by	February,	of	the	previous	school	year?	
1:00	 Artistic	Study	(Kelly)	
1:15	–	4:00	The	Exec	Committee	would	like	the	Faculty	and	Board	to	discuss	which	of	the	following	

topics,	or	a	new	topic,	they	would	like	to	cover	in	the	2	½	hours	remaining	in	our	meeting	
4:00	 Optional	Happy	Hour	with	spouses	and	significant	others	

	
These	are	Exec	Committee	suggestions	for	possible	Retreat	agenda	items.		We	have	time	for	2-3	of	
these,	or	new	suggestions,	by	the	Board	and	Faculty.		We	look	forward	to	everyone’s	input.	
a. Long-term	direction	for	the	School’s	target	enrollment,	number	of	classrooms,	number	of	

teachers	and	staff,	etc.		The	Strategic	Planning	Committee	has	prepared	numbers	for	discussion.	
b. Without	a	surprise	influx	of	recruits	for	the	Grade	1-4	classrooms/year	groups,	we	will	have	

small	enrollments,	and	soon	small	numbers	of	8th	grade	graduates,	for	the	next	several	years,	
except	for	Grade	5.		Should	we	revamp	our	incentive	programs	to	try	and	improve	retention	
and	recruitment	for	Small	and	Very	Small	classroom	enrollment?	

c. We	would	like	to	revamp	our	Committee	Structure	for	the	future,	recognizing	that	we	need	to	
cover	a	lot	of	areas,	but	we	should	try	and	do	it	with	smaller	committees.		The	Executive	
Committee	has	been	working	on	this	for	several	months	and	could	review	it	with	everyone	at	
the	Retreat.	

d. We	continue	to	struggle	with	volunteers	for	Board	membership,	Committees,	and	Chairpersons	
for	Committees.		They	are	vital	to	getting	all	the	work	done	for	the	School.		We	would	like	to	
have	a	discussion	about	how	to	get	a	fair	balance	of	parents,	grandparents,	alumni,	teachers,	
and	staff,	for	this	important	work.	

e. We	are	considering	adding	an	annual	logo	ware/EPP	T-shirt	to	the	Enchanted	Pumpkin	Path	
offerings	this	year.		Should	we	expand	on	that	through	out	the	year?		Having	parents,	teachers,	
staff,	alumni	and	students	wearing	high	quality,	tasteful	WSMC	T-shirts	and	sweatshirts	around	
Mendocino	County	is	some	of	the	best	visible	marketing	we	could	do.		Packaging	logo	ware	for	
1)	sale	on	our	web	site,	2)	mentioned	as	possible	holiday	gifts	during	our	Annual	Giving	
Campaign,	3)	available	for	purchase	at	EPP,	the	Poker	Event,	Auction	Gala	Dinner,	May	Faire,	
etc.,	just	to	name	a	few.	

f. Other	TBD	by	Board	and	Faculty	discussions.	
	

15. 8:30	–	Adjournment	and	Closing	verse	
	

16. 8:35	–	Closed	Session	if	needed	


