Regional Institutes on School Safety Agenda

8:00 a.m. to 8:30 a.m. Registration Open

8:30a.m. to 9:00 a.m. Welcome Address:

9:00 a.m. t0 9.30 a.m. Video: The First Twenty Minutes

9:30 a.m. to 10:00 a.m. Overview National Incident Management System

10:00 a.m. to 10:30 a.m. Synergy for School Safety Solutions

10:30 a.m. to 10:45 a.m. Break

10:45 a.m. to 11.30 a.m. Best Practices and Lessons Learned

11:30 a.m. to 12:00 p.m. Overview of School Safety Plan & Assessment

12:00 p.m. to 1:30 p.m. Lunch — Keynote Speaker

1:30 p.m. to 2:00 pm. Crisis Management in Rural Communities

2:00 p.m. to 2:30 p.m. Systematic Response

2:30 p.m. to 3:00 p.m. Roles of Key Personnel

3:00 p.m. to0 3:30 p.m. Practicing Your Plan

3:30 p.m. to 3:45 p.m. Break

3:45 p.m. to 4:45 p.m. Panel - Moving Forward: Solutions to Improve School Safety in
Mississippi

4:45 p.m. to 5:00 p.m. Closing Remarks

The following agencies/organizations have partnered through the Governor’s Active Shooter Task
Force to provide this training.

Mississippi Emergency Management Agency
Mississippi Civil Defense and Emergency Management Association
Mississippi Department of Education
Mississippi Institutions of Higher Learning
Pearl Public School District
Mississippi Fire Chiefs Association
Mississippi Analysis and Information Center (DHS)
Mississippi Department of Mental Health
Mississippi Sheriffs Association

. Mississippi Department of Public Safety

. Mississippi Highway Patrol

. Mississippi Band of Choctaw Indians

. Mississippi State Department of Health

. The Salvation Army

. Mississippi Wildlife Fisheries and Parks

. Mississippi Association of Chiefs of Police

. Federal Bureau of Investigations

. U.S. Department of Homeland Security

. Mississippi Association of School Superintendents

. Wireless Communication Commission
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