  Professional Development Agenda
Teacher Orientation and Professional Development
August 19 – 21, 2009
Agenda
Wednesday, 8/19
9:00 – 10:00
Welcome; overview of whole school initiatives for the year. (Rooms 107 and 108)


Principal
10:00 – 10:30
Whole school team building


Principal
10:30 – 11:00
Connection between The Learning Project and RCS; technology


Karen and Principal
11:00 – 12:00
New employee paperwork


Kerin 
12:00 – 1:00
Lunch
1:00 – 4:00
Curriculum and instruction workshops


Christine and Chad


Whole school
· Long term plans
· Lesson plan format
· Monthly parent newsletter
· Team planning
Grade-level teams
· Parent/student syllabus
Thursday, 8/20
8:00 – 8:30 
Work time in rooms
8:30 – 12:30
Literacy training  (whole school)


Gaby 
12:30 – 1:30
Lunch
1:30 – 3:00
Advisory/Morning meeting


Christine, Chad, Allie, Ray, Omalara, Roshone


Whole school
· Overview and purpose
· Introduction to home visits
· How to facilitate a group
Grade-level teams
· Curriculum
· Role of advisor/morning meeting teacher
3:00

Review classroom appearance checklist; work in classrooms


Christine
Friday, 8/21
8:00 – 8:30
Staff Breakfast
8:30 – 10:00
Operations overview and first day procedures


Caren, Principal, Khalif, Christine, and Chad
· Attendance
· Dismissal, buses, PAL, and parent pick-up
· Fire drills and other emergency codes
· Staff roles and responsibilities
· Lunch/breakfast procedures
· Intercom system
· School safety and security
· Monday memo, forms
· Telephones and computers
· Staff absences
10:00 - 12:30
Literacy training  (whole school)


Gaby 
12:30 – 1:30
Lunch
1:30 – 2:15
Social work program and student referral teams (SRTs)
2:15 – 4:00
Classroom management workshops


Principal, Christine, and Chad


Whole school
· Who are our students?  Case studies and scenarios
· What do effective teachers do?
· School-wide discipline system
Grade-level teams
· Classroom discipline and incentive systems
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