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Sample Two Day Strategic Planning Off-site Agenda

9:00-9:45
® Team Introductions/individual background/history of the organization
®*  Who is the facilitator, what is their role?
® Ground rules for the facilitation
* What are our goals for the next 2 days?

9:45-10:30
* Presentation of the last strategic plan.
* Measures of success, things to build on.

10:30-11:00
* Jce Breaker game. Sets the tone for the 2 days.
* Game: Survival. (Making Strategic Choices)

11:00-11:30
* What makes our organization?
* Core Competencies/ competitive advantages

® (Core Strengths/values) in small groups
* SWOT (Strengths, weaknesses, opportunities, threats)

11:30-12:15
* Open discussion
* Where are we at right now as an organization internally?
* What do we do well, where can we improve, what would we like to see in the
future? (If you had 3 wishes, what would they be?)

12:15-1:15
* [unch.

1:15-2:15
* Organizational values | Guiding principles.
* Values and behaviors are: “The way we do things around here.”



SME | STRATEGY

MANAGEMENT CONSULTING Business Consulting | Strategic Planning | Facilitation

* What negative behaviors might be addressed with a statement of values?
* To what degree do the stated values differ from actual behavior?

2:15-3:00
* External Analysis.
® Environmental scan
* Competitors
* Trends: Pestle (political, economical, social, technological, legal, environmental)

3:00-3:15
* Break

3:15-4:15
* Vision- where are we going? (1 year, 3 year, 5 year, 10 year, 25 year)
*  Why should we go there?
* What is winning?

4:15-5:00
* What is the mission of the organization

* What are we here to do?

® For who (Stakeholders)
* How?

5:00-5:30
* Recap of the day.
* Questions/concerns and thoughts
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Day 2

9:00-9:30
* Good Morning- Thoughts from yesterday. (Discussion and energizing game)

9:30- 10:15
* Information Dump
* Bringing important information/concerns to the forefront.
® (Brainstorm/problem solving/discussion)
* Putting all the cards on the table

10:15- 11:00
® Roadblocks (Brainstorm)
* What is going to try and get in our way?
® Potential risks
* How to stop it?
* What needs to be addressed?

11:00-12:00
* Goal setting
* What’s one HUGE over arching goal that if successful would impact all areas of the
organization?
* Measurable, time bound, and can be impacted by all employees and teams.

12:00-1:00
* [unch

1:00-2:00
* Moving the needle.
* Internal strategies/plans:
* Strategic themes (as headlines) with scorecards
*  Why Change? What is the Value? What will happen if nothing changes?
* Performance measures

2:00-3:30
* Goal setting for the strategic themes
* Action plans and next steps. (Project Plan)



SME | STRATEGY

MANAGEMENT CONSULTING Business Consulting | Strategic Planning | Facilitation

3:30-3:45
* Break
3:45-4:30

* Communication plan/ Knowledge transfer / Uniting the rest of the organization.

4:30 - End
* Recap of SWOT and internal plans
* Vision
* Mission
* Objectives
* Strategies
* Tactics
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Use a Facilitator

for Your Next Strategic
Planning Session



8 Reasons to Use a Facilitator
for Your Next Strategic Planning Session

© Everyone can participate.

If you're the leader of a team, you can’t lead your
team and facilitate a conversation at the same time.
People won't speak freely, and you won't get the
information you desire from the meeting.

If you're busy facilitating the meeting, you can’t
listen to what others are saying and fully be present
in the conversation. Having a facilitator will allow
better conversations and better participation

from everyone.

© We have a specialized

process.

All we do is strategic planning. Our

process (a combination of experience, best practices
and management science) is designed to get buy-
in and agreement quickly, while incorporating all
aspects of business strategy so that your team can
be on the same page and make the best decisions
for your company as possible.

© We can ask the right

questions to get to the heart
of the issues.

Having a facilitator creates a safe space for people
to ask questions that get to the root of issues
without having their concerns come out as personal
attacks. This way the important topics get covered
to a level of satisfaction for the whole group.

We also don’t know what'’s considered taboo in the
culture and have no power dynamics to avoid; Our
. i i ,
job is to get all the information on the table thats
relevant to the future of the organization, and we
can do that by asking the relevant questions, and
probe more deeply if needed.

O \We're neutral to the

decisions.

Our main focus is creating a powerful discussion
about the present and future of the organization
and to bring those issues to completion; By
approaching the discussions in an objective manner,
we don’t have to worry about getting our way, or
having a decision go one way or another.




© A facilitator sets the tone.

By having a facilitator come into your
organization, it shows the rest of the participants
as well as your staff that you're investing in the
future and the well being of your organization.

You're committed to having everyone in the
organization contribute to the future, and the
first step is bringing in someone to facilitate
that process.

O We control the time and the
conversation.

One of the roles of the facilitator is to ensure
people stay on task and speak about relevant
topics. If you stray from current discussion or
waste valuable time, the facilitator will interject
and get the conversation back on track.

This is slightly harder to do when there are
power dynamics at play and management is
leading the session.

@ We're used to dealing with
people.

We're used to dealing with people (lots of them).
Our job is to manage people and make sure
communication lines are open for everyone.

Our job is also to ensure all participants
participate (Crazy right?). We're always aware of
who’s contributing, who's just talking, and who's
not saying anything.

While not everyone contributes equally,
their insights are valued if they were invited to
the meeting.

© You can get more done by

using someone external to
make the first move.

As strategic planning facilitators, we won't be the
ones leading the change in your organization on a
day to day basis. We do, however, set your team up
to realize:

* What they need to do to create that change
* Why that change needs to happen now

* How each employee contributes to the
success of your organization

* The next steps and easy wins to get the

ball rolling

¢ And much more.

Using a professional facilitator who understands
business strategy as well as how the people within
them operate will help bring your organization to a
new level in teamwork and effectiveness.

Learn more about Aligned Strategy Development - exclusive to
SME Strategy - and how it can help your strategic planning execution.

wWww.smestr ategy.net
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