Joe Maynard — Resume Implementation Consultant
/ Business Analyst

Address: 144 Eagle Pointe Dr, Chapin, SC 29036 Email: joe@maynardsoft.com
Phone:  (435) 764-6005 LinkedIn: http://www.linkedin.com/in/maynardjoe

Areas of Excellence

| enjoy solving complex problems and working with diverse groups of people. Clients and associates agree that |
excel at analyzing and solving complex problems. They also agree that | communicate effectively with everyone
from “C” level executives to the clerical staff, and with both technical and non-technical people. These abilities are
reflected when working with stakeholders to determine requirements and then translating them into software
design specifications, and also when implementing software across an organization.

| also excel in: managing projects; anticipating risks and determining how to mitigate them; and resolving conflicts. |
enjoy fast paced environments. Finally, | enjoy learning new software and industries, and do so very quickly.

To verify the above, please read through the recommendations which are posted on my LinkedIn profile. Here are

some excerpts from them:

e “His insight and ability to get to the root of issues and provide sound solutions and recommendations was
always inspiring.”

e “llearned a lot from Joe’s ability to take abstract to a detailed solution that just works.”

e  “He has a positive attitude and a willingness to listen carefully to get the job done as per the customer's
requirements.”

e “Joe designed the software by working directly with his customers and analyzing how they needed to interface

with the system.”

“Joe has excellent communication skills”

Transferable Skills

Excellent understanding of development — started as a programmer / Requirements gathering, documentation
(BRD), and creation of development specifications in fast paced environments / Custom report writing / Excellent
Access and Excel skills / Strong data warehouse and database design abilities / Business Intelligence / Experience
with Call Center, EDI, POS, ecommerce, and web based solutions / Experience in manufacturing, distribution,
insurance, aerospace, direct marketing, and retail industries / Strong problem solving and troubleshooting abilities /
Strong consensus building skills / Experience with brainstorming, surveys, CFTs, etc. in requirements gathering / RAD
experience / JAD experience / RUP / Test Cases, Use Cases, UAT, QA and QC / Business Flow Diagrams / Team player
- Collaborative / Self starter / Independent worker / Proactive / Innovative / Customer focused / Strong technical
skills — started as a programmer / Workflow analysis / Proven record of completing projects on time and budget /
Multiple projects simultaneously / Extensive Implementation experience from requirement gathering to customer
sign-off / COTS Implementations / In-depth international experience with accounting and manufacturing ERP
systems, including inventory control and MRP — Supply Chain Management / Order-to-Cash workflows / CRM / ROI
analysis / Strong client facing experience / Vendor facing experience / Mentor / Designed and managed the
development of software systems — from Ul to UAT / Data integration / Data migration / Business Process Models.

Current Software Proficiency

Microsoft Office Professional: Word, Excel, Access, Outlook, PowerPoint, Project, and Visio Professional / SQL / VB
Script / HTML / Crystal Reports / BarTender (Bar Code label writer) / IndustriOS and MSS by IndustriOS (Discrete
manufacturing and distribution ERP system: MRP, CRM, Customer Service, RMA, etc.) / SAGE PFW (Accounting ERP
system for medium-sized companies) / FRx (financial report writer) / PayWare (payroll) / FAS (Fixed Asset)
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Functions Performed Summary

Implementation Project Manager / Business Analysis / Business Intelligence / Development Project Manager /

Custom Report Writer / Trainer / College Instructor

e Implementation Project Manager / Trainer — Manage and train on implementation of ERP software - Accounting,
Manufacturing, Distribution, MRP, Shop Floor, CRM, RMA, Customer Service, Collections, EDI, etc. Insure these
projects stay on time and within budget. — 8+ years

e Business Analyst — Work with Cross Functional Teams to gather and analyze business requirements, document
them, and present them to the CFT and/or executive team. This gathering includes JAD, brainstorming, surveys,
interviews, etc. Convert requirements to functional programming specifications. This includes flowcharts /
system diagrams. Work with the development team to insure the projects stayed within the stated scope and
budget. Develop test cases, use cases, UAT, and also perform QC/QA tasks to insure quality. ROl analysis — 7+
years

e Business Intelligence — Create and modify reports for management. Some examples are: sales by customer,
with one column for each year; sales by region by year; a gross profit report to show cost detail — labor,
material, overhead, etc. | also formatted Crystal reports so they could be easily exported to Excel for further
analysis. Use of Excel and MS Access to extract data requested by management and putting it an easily
understood format. — 3+ years.

e Development Project Manager — Work with teams in development of software using Agile methodologies for
internal projects and SDLC methodologies for external projects. .NET technology. Tasks included cost, time,
and risk management plus scope and quality control — 5+ years

e Custom Report Writer — 3 years

e Instructor (College level) — 2 years

Recent Employment History by Functions Performed

GIS (General Information Services) - Sr IT Business Analyst — May 2012 to present — Chapin, SC

e Liaison between stakeholders and development / QA staffs in an Agile — Scrum environment on a SaaS$ platform.
e Insure that the stakeholder's priorities are met in a timely fashion.

o Perform release and iteration planning.

e  Write user stories and conditions of satisfaction.

e Perform acceptance testing and demonstrate product enhancements to stakeholders.

Self Employed — Jan, 2010 to May, 2012 — Smithfield, UT — Business Analyst / Project Manager / Business Intelligence
/ Customer Support

e Business Analysis — Analyze customer needs, write requirements documentation, etc.

e Implementation projects — Accounting and manufacturing ERP systems

e Business Intelligence — Extract data with Excel and MS Access. Create and modify custom reports with Crystal.

Sol, Inc — Project Manager / Business Analyst / Business Intelligence / Customer Support — 11 month on-site contract
— Nov, 2010 to Oct, 2011 — Palm City, FL — John Olsen, CFO — 772-286-1029
e Business Analysis — Documented workflow procedures for performing over 40 tasks within the company. |
interviewed members of the staff to insure that the procedures were correct.
e Business Intelligence — Extract data with Excel and MS Access. Create and modify custom reports with Crystal.
e Project Manager — All of the projects involved managing cost, risk, quality, and internal/external relationships.
e Upgraded to a new version of the ERP system.
e Implemented 3 modules (hand held scanner, bin tracking, and shop floor tracking) of the ERP system.
e Customer Support — Supported customers on an as needed basis

Stevens Henager College —Instructor — Apr, 2010 to Oct, 2010 — Logan, UT — Bryan Nielsen, Dean — 435-713-4777
e Part time instructor — Accredited to teach management, computer, and math courses



IndustriOS Software — Project Manager / QC / Customer Support — 2006 — 2009 — Oakville, ON, Canada — Renato
Degasperis, President — 905-829-2525

When IndustriOS purchased the MSS software line in 2006, Maynard Software signed a three year contract with
them, so we continued to be Maynard Software employees even though we worked for IndustriOS.

Managed implementations of Sage PFW ERP, IndustriOS, and MSS software systems.

Led QC efforts on new versions of IndustriOS and MSS software.

Assisted with customer support when not performing implementation or QC tasks.

Maynard Software Solutions, Inc. / Maynard Rigby & Associates, Inc. — President / Business Analyst / Project
Manager / Software Implementation Manager — 1989 - 2009

Business Analyst — Created and worked with cross functional teams on development projects.

e  Gathered and documented requirements. This included test cases / UAT, etc. Often worked with multiple
business units to complete these tasks.

e  Worked with customer to insure approval on the requirements document by stakeholders.

e Wrote specifications for our programming team. The design included: Ul, data base fields / files, integration
to an ERP system, and UAT.

o  Worked with the programming team to insure projects delivered what was promised.

e Performed most of the QA work.

e Conducted sign off meetings.

Managed the implementation of ERP systems at more than 40 companies over a 20 year period. Roughly half of

these involved some custom programming. The rest were installed out of the box. These were usually

considered capital projects which had been approved in the client’s capital budget.

e | also managed resources and scope for the custom programming projects.

All of the projects involved my managing cost, risk, quality, and internal / external relationships.

e Most required my working with and managing cross functional teams.

e Conducted exit interviews to insure that the customers were pleased with the results.

Managed the development of an in-house Discrete Manufacturing Software System by Maynard Rigby &

Associates, Inc. This was sold to over 300 customers worldwide. In addition to the main manufacturing module,

it included MRP, Configuration, and Shop Floor Tracking modules.

e There were four distinct projects, one for each module.

e Allinvolved my defining and managing the scope.

e | also managed cost, resources, risk, and quality for all projects. The Agile methodology was used in
developing these products.

Other software modules which we developed were completed in a similar manner. | performed the same

project manager and business analyst roles for these projects. Our internally developed software was sold to

over 500 companies worldwide.

Additional Major Projects

Performed business analyst and project manager tasks on the following:

Created a cross functional team to capture requirements for an annuity contract capture system. Documented
the requirements, and then translated them to developer specifications. Created the Ul and UAT specifications
and then verified the software worked properly. | also managed the software development for this system. This
product was quickly adopted by the parent company and other subsidiaries. RAD (Rapid Application
Development) was used to develop this system.

Project leader in the IT department of a large retail chain. | was part of a team that designed and developed a
warehouse management system. JAD (Joint Application Design) was used to design this system.

Designed and documented a program to track fulfillment information for a marketing company.

Designed and created a system to track and report on test data for electrical black boxes on B-1 aircraft.



Awards

e Superior Product Quality and Outstanding Customer Support — Awarded by Epicor Software - 1999 and 2001.
These were for our manufacturing system as an add-on to their product line.

e Outstanding Sales Performance — Awarded by Advanced Business Microsystems - 1992

e Qutstanding Sales and Marketing Achievements — Awarded by IBM — Two awards for quarterly sales - 1991

Additional Course Completion

e Fundamentals of Life Insurance - Life Office Management Association - 1985
e Utah Producer's Life, Accident, Health Insurance License - Sept., 2009

Education

B.S., Applied Mathematics and Computer Science, Washington University, St. Louis, MO



