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Business Plan for a significant new 
commercial initiative
Preamble

Preparing a business plan makes you strategically think about what you want to achieve before you actually incur cost and risk. Far better to find out now another competitor is out there who has your idea and selling the product or service at a price that you cannot match.

This business plan is designed for a significant new commercial initiative. It contains key headings that should be used as the standard format of your plan. For a small commercial activity an alternative and simpler ‘business case’ form is available. These forms are located on Flinders University web site at http://www.flinders.edu.au/finance/html/tools/index.html and called Significant New Commercial Business Plan Template and Significant New Commercial Business Plan Guidelines.

This business plan has headers generally found in a standard model suitable for many types of business. It is supported by extensive guidelines under each heading that provide valuable information and examples to assist you in developing the business plan. Although commonalities are evident in every developed business plan, different foci apply for different business e.g. retail versus manufacture.  A list of different planning considerations appears at the end of the guidelines entitled ‘Tips for different Industry segment’. This prompts other information to be included for a specific industry.

Please review the headings in the plan concurrent with the Guidelines. Heading are matched in both documents for ease of reference; modify them to suit your particular needs. 
Please study and research each aspect of your business proposal thoroughly. If you are not sure of the facts, say so in the plan but give reasons if you believe your point is valid. For example, use anecdotal evidence as well as facts. Look at your ideas critically. 

The Executive Summary should be completed last as it reflects the outcomes of your planning that you have undertaken to produce the plan. Try and make it succinct as busy people want to have the ‘flavour’ of what you are proposing before they read the whole document. Avoid passive sentences.
The most important step is to define the purpose of what you intend to achieve from this business or activity. Image the intent is - build a bridge. The first question you will always be asked is – “Why” and that is the fundamental point - define the purpose and not the task. In this example, the real purpose (objective) could be “Economic and social development in the region”. The bridge is an integral identified task to achieve that objective.
Work through the remaining sections in any order. Skip any questions that do not apply to the proposed business. 

When you are through writing your first draft, please review the document carefully. For each section use the “So what? principal”. Ask yourself, “So what does this section tell the reader?” If unclear or you do not know, then nor will the reader.  This may mean a rewrite or that you should delete the section. 
Sometimes it can take several weeks to complete a good plan. Most of that time is spent in research and re-thinking your ideas and assumptions.  This is the real value of the process. Be sure to keep reference notes on your sources of information and financial assumptions.
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Introduction or Background
Definitions

	
	

	
	

	
	

	
	

	
	


The Business and its Industry Sector

Description of Business
Name of Business
Location of Business
Mission Statement
Business philosophy 
or as Flinders University states it “Our Foundations”

Business Objectives
Corporate Structure
SWOT Analysis 
	Strengths

(What are we good at that will drive the business?)


	Weakness

(In what areas are we not strong?) 

· 

	Opportunities

(What opportunities are there for the  future?)

·  Exploitation of intellectual property


	Threats

(What are the threats to this business - competitors, technology, equipment and other deficiencies?)

· 


Products and Services
Marketing Research

Customers
Industry Environment
Competitors

Competitor Analysis

Niche Market

Marketing Strategy

Promotion

Promotional Budget 

Pricing

Proposed Location

Distribution Channels

Sales Forecast

Operational Plan

Production

Location

Physical requirements

Access

Legal Environment

Personnel

Inventory

Suppliers

Policies and Procedures
Management and Organisational

Difficulties and Risk

Start up Expenses

Raising Capital - Investors

Financial Plan

Appendices
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