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Leadership Development Plan Template

You can use this template to create your own personal Leadership Development
Plan. Your plan should include your vision, your goals and your actions through
your second year in the MBA Program. The 30-question handout from Marla
Goonan can be used as a tool, to develop your 2-3 page development plan, but is
not submitted.

Your plan is due by January 4, 2012 and should be uploaded in MBA Accelerator.

Part 1 — Describe your vision and approach for your personal leadership style,
considering the following:

1. The values that are most important to me

2. Principles on which | base my leadership

3. The ethical boundaries that guide me

4. How my leadership will empower others to act

Part 2 — Identify your short-term goals (during the MBA program) and your long-
term leadership goals.

Part 3 — Outline the specific steps and actions you will take to achieve your short-
term goals. Consider training options, experience opportunities and daily lifestyle

choices available to you.

Part 4 — Define how you will measure your development and success as a leader.
Describe the specific actions or outcome you will use to determine this.
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