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CANDO!



One part of a full Organizational 3-5 Year 
Strategic Plan 

Annual Plan of ALL fundraising activity

Individual budget (Income and Expenses) for 
each fundraiser

Part of Board of Director’s Annual Budget 
Approval

Ensures an understanding of the fundraising 
expenses and income for financial success



We don’t need much money and that seems to 
be too much work for our small nonprofit

Why do a separate plan, when it’s in the main 
plan?

We only do letters and individual asks

We can’t plan that far ahead

We have SO many fundraisers that it would be 
too much for our organization to do

We don’t do events

We only want to do good and aren’t interested 
in making money





Miscellaneous
Annual and/or various Letters

Jars at booths or shops

Telemarketing or Organization Phone Calling

Donation Button

Fundraising events

Morning Breakfasts

Golf Tournament

Gala

5K Run/Walk

Silent and Live Auctions (Continued)



Fundraising Events (too many to list!)
Sporting Events

House Parties

Wine and Art

Percentage Events with companies

Poker Nights (often offered by a gaming company)

Casino Nights (Ride to a casino, % to organization)

Poker Run, non-fee based

Social Media
Facebook, Twitter, Instagram, Pinterest, etc.

CrowdFunding (too many to list!)

Search crowdfunding sites

Beware of fees (Continued)



Fee Based
Workshops (fundraiser or program?)

Memberships

Books/Products

Event Entry Fees

Merchandise Sales

Grants:      (Create Separate Grant Strategic Planning)
Local funders/small business/small foundations

Foundations

Community Foundations, Donor Advised Funds

Corporations

State and Federal

(Continued)



• https://www.irs.gov/pub/irs-
pdf/p3079.pdf

• http://www.sos.state.co.us/
pubs/bingo_raffles/FAQs/ga
mes.html

IRS and  STATE 
GAMING 
LAWS/RULES

• Bingo

• Raffles

• 50/50s

• Poker Nights (often offered by a 
gaming company)

• Casino Nights (Ride to a casino, % of 
receipt)

• Poker Runs as Game of Chance

Types of Game of 
Chance

https://www.irs.gov/pub/irs-pdf/p3079.pdf
http://www.sos.state.co.us/pubs/bingo_raffles/FAQs/games.html


 FOR TODAY
*BE HONEST

*FEEL FREE TO MAKE AN EDUCATED FOR NOW

*UPDATE LATER WITH ACTUALS TO THE 

 FUTURE TIPS
*FUNDRAISING EXPENSES SHOULD BE AROUND 5-10% OF 
TOTAL BUDGET

*IS THIS EVENT WORTH THE MONEY, TIME AND EFFORT?

*IS THIS A PUBLIC AWARENESS EVENT UNDER 
PROGRAMMING?

*IS YOUR FEE BASED FUNDRAISER ACTUALLY A 
PROGRAM?



 FOR TODAY
*FOLLOW RULES OF PREVIOUS SLIDE

 FUTURE TIPS
*FUNDRAISERS MAKE MONEY,  OTHERWISE IT’S A 
PROGRAM

*FUNDRAISERS THAT DRAIN RESOURCES OF MONEY, 
TIME, VOLUNTEERS, STAFF MAY NOT BE WORTH THE 
EFFORT

*MERCHANDISE CAN BE TREATED AS A MARKETING 
EXPENSE or FUNDRAISING EXPENSE

*WHAT IS YOUR SIGNATURE EVENT?



MONEY $$$
IDENTIFY ALL OF YOUR ORGANIZATION’S 
FUNDRAISERS

IDENTIFY FUNDRAISER NET INCOME:
UNDER $100, UNDER $500, UNDER $1000,

OVER $1000, OVER $5000, OVER $10,000, OVER 
$50,000

OVER $100,000, OVER $500,000, OVER 
$1,000,000

UNDER 
$1000

UNDER
$100,000

OVER
$100,000



WHAT’S IMPORTANT 
DETERMINE WHAT FUNDRAISERS ARE 
WORTH DOING 

DETERMINE HOW MANY ARE WORTH 
DOING A YEAR

DETERMINE A SIGNATURE EVENT:  
UNIQUE, MAKES MOST MONEY, LARGE 
ATTENDANCE

NO $$$$ ,  END THE FUNDRAISER

KNOW YOUR CAPACITY FOR DOING 
FUNDRAISERS



FUNDRAISERS ARE YOUR INCOME

DETERMINE HOW MANY ARE WORTH 
DOING A YEAR, CUT ONES THAT ARE NOT 
WORTH IT

DETERMINE A SIGNATURE EVENT:  UNIQUE, 
MAKES MOST MONEY, LARGE ATTENDANCE

REMOVE FUNDRAISERS, NO MATTER HOW 
OLD, THAT DON’T MAKE ENOUGH MONEY

KNOW YOUR CAPACITY FOR DOING A 
FUNDRAISER



Our Gala Fundraiser is our 
signature event.  It is held 
every year in July.  It’s our 
CHRISTMAS IN JULY with 
Santa Clause and his 
elves, Ice Sculpture, Silent 
and Live Auction and 
Surprise Presents!  Never 
to be missed, we’ll be at 
The Fabulous Hotel.  Join 
us in your Christmas best 
and eat, drink, dance and 
be Merry for the night!

EXPENSES VOLUN
-TEERS

STAFF NET
INCOME

$3,000 50 2 $77,000



WHAT WENT 
RIGHT?

WHAT WENT 
WRONG?

WHY? PLAN FOR NEXT 
YEAR

SURPASSED $60,000 
GOAL

A FABULOUS HOTEL 
WASN’T FABULOUS

THEY DIDN’T HAVE 
ENOUGH STAFF

WORTH IT
DIFFERENT HOTEL





 COMPETENT ASSISTANCE FOR NONPROFITS

 CANDO!

 PO BOX 271335

 FORT COLLINS, C0 80527

 720-320-7014
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HELPING YOUR NONPROFIT REALIZE YOUR PASSION
IS MY PASSION
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