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1 Communication Plan
	Project Document
	Sender
	Receiver
	Receiver Action Required

	Project Management Plan 
	Project Manager
	Customer (Bob)
	Approve

	
	
	SME 1 (Nancy)
	Review 

	
	
	SME 2 (Frank) 
	Review 

	
	
	Extended Project Team
	Information 

	Weekly project update
	Project Manager
	Project Steering Committee

Customer
	Information 

	Monthly Steering Committee Meeting 


	Project Manager
	Project Steering Committee
	Information 

	Weekly Project Meeting
	Project Manager
	Core Project Team
	Information

	User Requirements Document 
	Business Analyst
	Customer (Bob)
	Approve

	
	
	SME 1 (Nancy)
	Review

	
	
	SME 2 (Frank) 
	Review

	Business Process Flows
	Business Analyst
	Customer (Bob)
	Approve

	Test Plan
	Business Analyst
	SME 1 (Nancy)
	Execute UAT

	Etc...
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